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Vertical Relationship Assessment Worksheet
Use this worksheet to assess vertical relationships between the extremely poor producers that the project is targeting for benefit and their buyers and suppliers. Keep in mind characteristics of effective, win-win commercial relationships.

1. What relationships currently exist with input suppliers and the extremely poor producers?

_________________________________________________________________________________________________________________________________________________________________________________________________________

2. What support or services would be beneficial for extremely poor producers to receive from their suppliers? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Are input suppliers already offering these services? If not, why not? Are there clear reasons for this or informal rules and norms governing the current behaviour? What would be the win-win incentive for them to do so? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What relationships currently exist with buyers and the extremely poor producers?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What support or services would be beneficial for extremely poor producers to receive from their buyers?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Are buyers already offering these services? If not, why not? Are there clear reasons for this or informal rules and norms influencing the current behaviour? What would be the win-win incentive for them to do so? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
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