Producer Linkages Assessment Worksheet


[image: image1.png]


Producer Linkages Assessment Worksheet
Use the worksheet to assess different forms of producer-to-producer linkages most applicable to extremely poor producers.

	Consider type of producer-to-producer linkages to support
	Note the advantages of the type of producer linkage and consider whether the these outweigh the challenges
	Note the disadvantages of the type of producer linkage and consider whether these outweigh the benefits

	Type of linkage
	Advantage 
	Disadvantage 

	· Linkage promoted by leading producer
	· Producers have output, and sometimes input, marketing taken care of

· Greater negotiation power with larger quantities

· Other:___________________________________________________________________________________________
· Other:___________________________________________________________________________________________
	· Leading producer may pull out of the venture

· Payment may be deferred if buyers send payment to leading farmer

· There may be power issues exerted between stronger and weaker producers

· Other:____________________________________________________________________________
· Other:________________________________________________________________________

	· Linkages through formal producer groups
	· Potential for producers to sell larger volumes

· Potential for producers to buy in bulk

· Other:___________________________________________________________________________________________
· Other: ________________________________________________________________________________________________
	· Greater recordkeeping, reporting, tax and registration requirements

· Other:____________________________________________________________________________
· Other: _________________________________________________________________________________

	· Linkages through informal producer groups
	· Inputs, technical assistance, etc., may be supplied on credit

· Crop marketing, packaging, grading and storage, and sometimes processing organised by the cooperative

· Potential for producers to sell larger volumes

· Other:___________________________________________________________
	· Producer groups may not be able to access contracts, as they are unregistered

· Other:____________________________________________________________________________
· Other:_________________________________________________
___________________________

	· Linkages through cooperatives
	· Inputs, technical assistance, etc. may be supplied on credit

· Crop marketing, packaging, grading and storage, and sometimes processing organised by the cooperative

· Potential for producers to sell larger volumes

· Other:___________________________________________________________________________________________________________________________

· Other:___________________________________________________________________________________________________________________________
	· Cooperatives often depend on subsidies and external managerial assistance. Commercial activities can collapse when subsidies and managerial assistance run out

· Other:_______________________________________________________________________________________________________
· Other:_______________________________________________________________________________________________________

	· Other: ________________________________________________________
	· Other: ________________________________________________________________________________________________________________________________
	· Other: ____________________________________________________________________________________________________________
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