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Producer-to-Producer Facilitation Worksheet 
Use the worksheet to identify outcomes and activities that the project can facilitate to promote and leverage effective producer-to-producer relationships for extremely poor producers.
	Benefits to leverage 
	Practical activities to facilitate

	Identify solutions to constraints experienced by producers
	Identify practical activities that the project can promote, support, and leverage through facilitation of producers to work together. Do not select all the options, but only those that are most strategic for the current stage of your project given the areas in the market that could leverage the greatest systemic change.

	· Leverage cheaper and easier access to buyers, suppliers, and support
	Facilitate market actors to incentivise and empower producers to be able to:

· pool their resources to obtain group discounts on inputs such as seeds and fertilizer 

· pool their products to sell in bulk for increased prices

· pool their products to provide one large delivery rather than several small deliveries to a buyer 

· share more affordable transport options by combining products

· other:____________________________________________________________

________________________________________________________________

	· Improve bargaining power
	Facilitate market actors to incentivise and empower producers to be able to:

· negotiate with traders or transporters as a group

· exert increased bargaining power when they buy or sell in bulk

· other:____________________________________________________________

________________________________________________________________

	· Lower transaction costs (for buyers and producers)
	Facilitate market actors to incentivise and empower producers to be able to:

· share transportation costs to be able to access more formal buyers, and bypass informal traders, who often pay very low prices

· deliver products from multiple producers to one central point for easier access by buyers to decrease their costs as they do not have to travel to individual producers

· other:____________________________________________________________

________________________________________________________________

	· Improve quality control
	Facilitate market actors to incentivise and empower producers to be able to:

· obtain support in meeting appropriate quality standards to increase efficiency in post-harvest handling
· gain a reputation for higher quality by combining their products and sorting and grading by size, quality, or other characteristics demanded by the market

· other:____________________________________________________________

________________________________________________________________

	· Incentive to increase production
	Facilitate market actors to incentivise and empower producers to be able to:

· produce as much as they can because they can afford the necessary inputs through bulk-buying

· have the confidence that they can sell all of their produce by combining their products for collective buying and selling

· other:____________________________________________________________

________________________________________________________________

	· Access savings or credit
	Facilitate market actors to incentivise and empower producers to be able to:

· access lump sums of cash through savings or credit

· access loans from banks that are more likely to lend to groups of borrowers, particularly if the group has its own saving programme

· other:____________________________________________________________

________________________________________________________________

	· Purchase equipment and services together
	Facilitate market actors to incentivise and empower producers to be able to:

· pool their resources to build collective storage facilities

· pool their resources to buy machinery or equipment that they could not afford alone

· other:____________________________________________________________

________________________________________________________________

	· Negotiate and access discounts 
	Facilitate market actors to incentivise and empower producers to be able to:

· access discounts for post-harvest storage facilities or for buying inputs such as seeds and fertilisers in bulk

· other:____________________________________________________________

________________________________________________________________

	· Obtain easier access to training and other services
	Facilitate market actors to incentivise and empower producers to be able to:

· obtain training services to teach a group rather than individual producers.

· negotiate discounts as they can buy inputs such as seeds and fertilisers in bulk. 

· access post-harvest storage facilities, as together they can fill the storage facility. 
· other:____________________________________________________________

________________________________________________________________

	· Pool resources to share assets 
	Facilitate market actors to incentivise and empower producers to be able to:

· pool their resources to share the use and ownership of equipment and other assets.

· other:____________________________________________________________

________________________________________________________________

	· Share labour
	Facilitate market actors to incentivise and empower producers to be able to:

· share time and labour to obtain assistance in working their land (such as planting) or repairing equipment. Could be informal or in the form of shared labour schemes.

· other:____________________________________________________________

________________________________________________________________

	· Improve access to moral support
	Facilitate market actors to incentivise and empower producers to be able to:

· increase the moral support provided from their peers when working together.

· other:____________________________________________________________

________________________________________________________________

	· Improve access to knowledge by learning from each other
	Facilitate market actors to incentivise and empower producers to be able to:

· learn from each other, improving their knowledge and skills across a range of areas.

· other:____________________________________________________________ ________________________________________________________________

	· Improve access to information
	Facilitate market actors to incentivise and empower producers to be able to:

· increase their access to information by pooling information sources.

· share information between each other and learn from each other.

· other:____________________________________________________________

________________________________________________________________

	· Link to wider commercial networks
	Facilitate market actors to incentivise and empower producers to be able to:

· access wider commercial networks by pooling with other producers.

· other:____________________________________________________________

________________________________________________________________

	· Share risk
	Facilitate market actors to incentivise and empower producers to be able to:

· share the risk of taking on transactions by pooling resources.

· other:____________________________________________________________

________________________________________________________________

	· Build confidence to be active market participants
	Facilitate market actors to incentivise and empower producers to be able to:

· build the confidence necessary to be active participants in markets. 

· other:____________________________________________________________

________________________________________________________________

	· Increase access to information and skills for upgrading
	Facilitate market actors to incentivise and empower producers to be able to:

· be exposed to new production techniques or technologies.

· other:____________________________________________________________

________________________________________________________________

	· Exert influence
	Facilitate market actors to incentivise and empower producers to be able to:

· exert more political influence to improve government services such as repairing roads or improving the services that schools and clinics provide.

· other:____________________________________________________________

________________________________________________________________

	· Increase social capital
	Facilitate market actors to incentivise and empower producers to be able to:

· strengthen social cohesion and trust within a community.

· other:____________________________________________________________

________________________________________________________________
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