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Establishing a Village Agent Model Worksheet

Use the worksheet to identify whether a village agent model may be beneficial to extremely poor producers in your context. If the majority of the characteristics exist, then you may want to explore village agent models more as a way to support the development of input supply markets for extremely poor producers.

	Check the conditions that exist in the context that you are working. 

If the majority of the characteristics exist, then you may want to explore village agent models more as a way to support the development of input supply markets for extremely poor producers.

	CHARACTERISTICS

of supply of inputs in your area
	Example

	Access
☐ Extremely poor producers have limited access to inputs.
	There are very few input supply vendors in their area.

Extremely poor producers have to travel far to access inputs, if at all.

	Technical Assistance

☐ Extremely poor producers have little or no support on which inputs are most appropriate to solve their problems.

☐ Extremely poor producers have little or no information on how inputs are most suitably used or applied.

	Extremely poor producers don’t know that inputs are available to solve their problems (such as combatting certain plant diseases), or use incorrect inputs to address problems.

Extremely poor producers often apply inputs incorrectly (such as diluting them or not applying them to the correct part of the plant).

	Trust

☐ Extremely poor producers have little or no trust that inputs are necessary.

☐ Extremely poor producers do not trust or feel comfortable dealing with commercial input providers.

	Extremely poor producers believe that because their ancestors did not use inputs that there is no need for them to, or that it is against their traditional beliefs to add anything to the soil.

Extremely poor producers are not comfortable entering a commercial store or dealing with sales people who they do not know.

	Input Supplier Linkages

☐ There are input suppliers who the project could potentially work with to set up village agent models.

☐ There are opportunities for input suppliers and village agents to set up demonstration and promotional platforms in rural market areas.

	The project could potentially cost share the selection and management of village agents, starting on a small scale to demonstrate how this might work to the input supplier.

The input suppliers could set up promotional stands where they demonstrate, sell, and take orders for inputs at remote market days.
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