Daily Reminders for
Strong and Self-
Reliant Savings
Groups

Why we choose self-reliance

Self-reliance will help our group become strong and grow.
In a self-reliant group, members:

e Have a clear vision and plan for their savings.

e Know the constitution and follow the rules they agreed
on together.

e Understand how records are kept and know the value of
the social fund and loan fund.

e Understand and can calculate share-out.

e Attend regularly, even if they do not have money to save
at the meeting.

e Borrow when ready to grow their businesses. Not all
members have the capacity to borrow, but when they
do, it should be for productive purposes.

e Ask for training, not for handouts.

Leadership:

e We all have an equal say in the group, even if we aren’t
all in a leadership role.

e Rotating leaders is an important part of having a
healthy group. Leaders should rotate after every cycle
or on an annual basis, whichever comes first.

e After deciding how often leaders should rotate, the
group must respect the rule and have elections — no
exceptions.

e Even if leaders are performing well, they need to step
down and give others a chance to take a leadership
role. It helps the group build its skills and makes sure
that all members have an equal voice.
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During today’s meeting, we will:

|:| Remember the goals that bring us together.
We are all here because we want to achieve a
financial goal.

|:| Listen when other members speak.

No member’s voice is more important than any
other member’s voice.

Review the constitution and read a few pages
together. Our constitution is our foundation
because it contains the rules we agreed on
together.

Carefully follow meeting procedures. They are
designed to make sure we can make the most out
of our time together.

Enforce the rules we agreed on, including
collecting fines. Adhering to the rules we agreed
on is one way we show respect to one another.

Ask members to recall the contributions and
balances (savings, cash left in the box or bank,
loans and interest paid, and other funds) of the
previous meeting. We must all be informed about
our status as a group.

D Announce the total contributions and balances

before the close of the meeting. We must be
transparent to ensure accurate record-keeping.

Strong leaders:

e Are here to serve the group, not rule over it.
e Listen to others and cooperate.

e Treat all members equally.

e Do not gossip.

e Carefully follow procedures.

e Are transparent about group records and make sure all
members know the loan fund and social fund balances.

e Hand over leadership to other members, and support

and mentor new leaders. \\

~

ASPIRES
g

NG

fhizoo =

THE SCIENCE OF IMPROVING LIVES

2

Z

A



Strong constitution = strong group

Make sure your constitution has rules in place for different kinds of loan repayment issues. For example, if your
group has a different approach for dealing with members who cannot repay because they are ill than other reasons

for late repayment, it should be reflected in the constitution.

Know why you save and lend

1. What is your goal?
How much do you need to save to reach your goal?
When will you achieve it? Every group member should
have a goal for his or her savings. This this will help
you use the money in a profitable way and repay your
loan to the group on time. You should know how much
you want to save, why, and the time it will take to
achieve your goal.

2. Are you prepared to pay back your loan?
Taking out a loan is a big commitment. When
borrowing, you are responsible for paying back the
value of the loan plus interest within the time frame
decided by the group. Paying a loan back late is very
expensive and can put you in a worse position than
when you started.

3. How will you use the loan?
Loans should be used for productive purposes. Make
sure your plan for your loan is profitable. You should
be able to use the loan to earn more income than you
did before you started borrowing.

Before your group accepts outside loans

Working with government

Local government can be a wonderful resource in
helping savings groups grow.

e Make sure to register your group.

e Once registered, talk to local officials to see
what kind of training they can offer your groups.

Important training topics for strong groups include:
financial literacy training, leadership training, and
business training. Leadership training can benefit
ALL members.

e [f the local government offers loans to savings
groups, think carefully about whether you need
the loan and can afford it. .

Remember, outside loans can actually weaken your
group. If you take a loan, you should have a good
plan for how to use it to grow your business(es) -
not just to grow your loan fund!

Groups dependent on outside funding tend to break up or become weak over time. To be a strong and self-reliant
group, consider the following questions before taking an outside loan:

1. Ask: Why don’t we have enough capital internally to reach our goals?

If the group has trouble building a large enough loan fund to reach its goals, it may have problems that will make it
difficult to pay back an external loan. Ask the group, “Is our loan fund too low because we are not saving enough?” If
so, do not take out an external loan.

2. Ask: How will we use the loan to grow our business?
Don't depend on external loans just because you want a bigger loan fund! External loans are best for strong, mature
groups with a group enterprise or where everyone has their own business that requires a large amount of capital to
continue to grow. Individuals with strong businesses can also borrow from microfinance institutions (MFls).

3. Ask: Are we capable of paying the loan back?
Remember, a loan is a loan - you have to pay it back, with interest, even if it comes from a donor \
or the government. All members need to accept this responsibility. \
Gy
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Kumbukizi za siku v Mambo muhimu wakati wa mkutano
kwa vikundi imara Wakat wa miutano wa leo, tt:
vya kuweka akiba e e i

la kifedha.

V | n avy OJ | te g e m e a |:| Sikiliza wakati mwanachama wengine

B watakapokuwa wanazungumza. Hakuna sauti wa
Sababu za kuchagua kujitegemea i ) o

mwanachama yeyote ambayo ni muhimu zaidi ya
Kujitegemea kutasaidia kikunsi chetu kuwa imara na kukua. sauti ya mwanachama mwingine.

Katika kikundi cha kujitegemea, wanachama:
D Pitia katiba na kusoma baadhi ya kurasa kwa

e \Wana maono na mpango wa akiba zao. pamoja. Katiba yetu ndio msingi wetu kwa sababu

. . . . . . una sheria ambazo tumekubaliana kwa pamoja.
® \Wanaelewa katiba ya kikundi na kufuata sheria walizokubaliana Sl

kwa pamoja. |:| Fuata taratibu za mkutano kwa umakini.

e Wanaelewa jinsi rekodi zinavyotunzwa na wanajua thamani ya Zimetengenezwa ili kuhakikisha tunatumia muda
mfuko wa fedha na mkopo. wetu wa pamoja vizuri.

® Wanaelewa na kufanya mahesabu ya gawiwo. [[] Tumia sheria tulizokubaliana ikiwemo ya

e Wanahudhuria kikao mara kwa mara hata kama kwa wakati huo kutoza faini. Kuzingatia sheria tulizokubaliana ni
wa mkutano hawatakuwa na fedha ya kuweka akiba. namna mojawapo inayoonyesha kuheshimiana.

e Wanakopa fedha wakati wanapokuwa tayari kukuza biashara D Omba wanachama kukumbuka michango na

zao. Sio kila mwanachama ana uwezo wa kukopa hivyo
wanapaswa kuwa sababu zenye tija wanapochukua uamuzi wa
kufanya hivyo.

salio (akiba, salio kwenye sanduku au benki,
mikopo na riba zilizolipwa, na fedha zingine) la

mkutano uliopita.
® \Waombe kufanyiwa mafunzo nasio kuomba kupewa vitini.
|:| Tangaza jumla ya michango na salio kabla ya
Uongozi: mkutano kufungwa. Inapaswa kuwa wazi ili

kuhakikisha uwekaji sahihi wa kumbukumbu.
® Wote tuna haki sawa ya kuongea katika kikundi, hata kama sio

wote tupo katika ngazi ya uongozi.

e Kubadilisha uongozi kwa viongozi ni sehemu muhimu ya
kuwa na kikundi imara na chenye afya. Viongozi wanapaswa
kubadilishana uongozi baada ya kila mzunguko au kila e Wapo kwa ajili ya kuhudumia kikundi na sio kukitawala.
mwaka, kwa kutegemea kipi kati ya mzungo na mwaka
kitakachotangulia.

Viongozi imara:

Husikiliza wanachama wengine na kutoa ushirikiano.

® Baada ya kukubaliana namna viongozi watakavyobadilishana ¢ Hutoa haki sawa kwa wanakikundi.

uongozi, kikundi kinapaswa kuheshimu sheria kwa kufanya ® Hawazungumzi umbea.

uchaguzi - hii ni kwa wote. e \Wanafuata utaratibu wa kikundi kwa uangalifu.

e Hata kama viongozi wanafanya kazi vizuri, wanatakiwa kuachia
uongozi muda wao ukiisha na kuwapa nafasi watu wengine
waweze kuongoza. Hii inasaidia kujenga ujuzi wa kikundi na
kuhakikisha kuwa wanachama wote wana sauti sawa.

® Wanaweka wazi kuhusu rekodi za kikundi na kuhakikisha
wanachama wote wanafahamu salio la mfuko wa kijamii na
mfuko wa mkopo.

e Hukabidhi uongozi kwa wanachama wengine na kutoa

msaada na ushauri kwa viongozi wapya. \\\
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Katiba imara = kikundi imara

Hakikisha kwenye katiba yako kuna sheria kuhusu mambo tofauti yahusuyo ulipaji mkopo. Mathalani, kama kikundi chako kina

namna tofauti ya kushughulika na wanachama ambayo hawawezi kulipa mkopo kwa sababu ya ugonjwa na sio kwa sababu

nyingine tofauti kama kuchelewa kulipa mkopo, hii inapaswa iwepo kwenye katiba.

Fahamu kwa nini unaweka akiba na kukopesha

1. Lengo lako ni nini?
Unabhitaji kiasi gani cha kuweka akiba ili uweze kufikia
lengo lako? Wakati gani utafikia lengo lako?
Kila mwanachama wa kikundi anapaswa kuwa na lengo
lake la kuweka akiba. Hii itamsaidia mwanachama kuweza
kutumia fedha yake kwa tija zaidi na kulipa mkopo wake
kwa wakati. Mwanachama anapaswa kufahamu kiasi gani
anataka kuweka akiba, kwa nini na muda atakaotumia kufikia
lengo lake.

2. Je,umejiandaa kulipa mkopo lako?
Kuchukua mkopo ni jukumu kubwa. Wakati umechukua
mkopo, una wajibu wa kurudisha mkopo pamoja na riba
kwa muda maalum uliowekwa na kikundi. Kuchelewa
kulipa mkopo kunaongeza gharama kwa kiasi kikubwa na
unakuweka katika nafasi mbaya zaidi ukilinganisha na
wakati ulivyoanza.

3. Ninamna gani utatumia mkopo wako?
Mkopo unapaswa kutumika kwa shughuli zenye tija.
Hakikisha mpango wako wa kuchukua mkopo utakupa faida.
Unapaswa kutumia mkopo ili uweze kupata kipato zaidi ya
ulivyopata kabla hujaanza kukopa.

Kabla kikundi chako hakijakubali mikopo kutoka nje ya kikundi

Kufanya kazi na Serikali

Serikali ya mtaa inaweza kuwa rasilimali nzuri ya kusaidia
ukuaji wa vikundi vya kuweka akiba.

e Hakikisha unasajili kikundi chako.

® Baada ya usajili, zungumza na viongozi wa mtaa
ili kufahamu kama kuna aina ya mafunzo ambayo
wanaweza kutoa kwa kikundi chako.

Mada muhimu za mafunzo ya kikundi imara zinajumuisha:
mafunzo juu ya masuala ya kifedha, mafunzo ya uongozi
na mafunzo ya biashara. Mafunzo ya uongozi yanaweza
kuwanufaisha wanachama WOTE.

e Kama Serikali ya mtaa wanatoa mikopo kwa
vikundi vya kuweka na kukopa, fikiria kwa makini
endapo utahitaji mkopo na kama unaweza kumudu
huo mkopo.

Kumbuka, mikopo ya nje inaweza kudhohofisha kikundi
chako. Kama utachukua mkopo, lazima uwe na mpango
na namna gani utautumia ili kukuza biashara yako(zako)
na sio tu kukuza mfuko wako wa mkopo!

Vikundi vinavyotegemea fedha kutoka nje ya kikundi huwa dhaifu au kuvunjika baada ya muda. Ili kuwa na kikundi imara na

kinachojitemegea, fikiria maswali yafuatayo kabla ya kuchukua mkopo kutoka nje:

1. Uliza: Kwa nini tusiwe na mtaji wa ndani wa kutosha ili kufikia malengo yetu?

Kama kikundi kina tatizo la kuwa na kiasi kikubwa cha fedha kinatosha kukopesha ili kufikia malengo yake, kinaweza kupatwa na
changamoto wakati wa kulipa mkopo wa nje ya kikundi. Uliza kikundi, “je, mkopo wetu ni mdogo sana kwa sababu hatuweki akiba
ya kutosha?” Kama ndio hivyo, tusichukue mkopo kutoka nje.

2. Uliza: Je, tutatumiaje mkopo katika kukuza biashara zetu?
Usitegemee mikopo kutoka nje kwa sababu unataka tu mfuko mkubwa wa mkopo! Mikopo kutoka nje ni bora kwa vikundi imara
na vilivyokomaa au kwa mtu mwenye biashara yake inayohitaji kiasi kikubwa cha mtaji il aendelee kukuza biashara yake. Watu
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binafsi wenye biashara thabiti wanaweza kukopa kutoka kwenye taasisi ndogo za kifedha (MFls).

3. Uliza: Je, tunauwezo wa kulipa mkopo?
Kumbuka, mkopo ni mkopo —unapaswa ulipwe pamoja na riba yake, hata kama umetoka kwa mfadhili au serikali.
Wanachama wote wanatakiwa kukubali jukumu hili.

Huu waraka umetengenezwa chini ya Shirika la Maendeleo ya Kimataifa la Marekani (USAID), kupitia Makubaliano ya kimaendeleo
Na. AID-OAA-LA-13-O0001 na umefanikwa kwa msaada wa watu wa Marekani kupita USAID na Mfuko wa Rais wa Marekani katika kuleta ahueni
ya UKIMWI. Yaliyoandikwa ndani ni jukumu la FHI 360 na hayaakisi maoni ya USAID wala Serikali ya Marekani.





