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Ryan Newton
Women’s World Banking

Ryan Newton is a savings specialist on the
Microfinance Products team at Women’s World
Banking. She joined in 2011 and delivers technical
assistance to network members in product and
channel design, business case development, and
financial capability strategies; manages project
deliverables; and positions Women’s World
Banking’'s savings work across the industry. In this
role, she has collaborated with financial institutions
in Ethiopia, Mongolia, the Dominican Republic,
India, Nigeria, and Tanzania. She has prior
experience developing financially inclusive products
and promoting financial capability in the nonprofit
and private sectors.
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Jessie Christine Tientcheu
Freedom from Hunger

Jessie Christine Tientcheu is the manager of
Product Development and joined Freedom from
Hunger in 2008. Tientcheu works with the Product
Development Team to support development and
implementation of Freedom from Hunger’s
innovative products. Tientcheu coordinates and
manages the development of training and education
solutions, leveraging technology and traditional
media in the development of innovative pro-poor
products and services. Prior to joining Freedom
from Hunger, Tientcheu worked with the Imp-Act
Consortium, a global association of organizations,
promoting social performance management by
microfinance institutions.
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Christian Loupéda
Freedom from Hunger

Christian Loupéda is the director of Financial
Inclusion, and has 20 years of experience in
International Development, most of which has been in
financial services for the poor including integrated
services and various self-help group methodologies
and Social Performance Management (SPM).
Loupéda is currently leading Freedom from Hunger’s
efforts in leveraging existing mobile money offerings
for Freedom from Hunger’s programmatic work. He
joined Freedom from Hunger in 2000 and, through
2007, provided technical assistance to Freedom from
Hunger’s partners. He also led the work of the Imp-
Act Consortium, a global initiative involving
organizations committed to promoting the practice of
SPM in microfinance.
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Youth Savings Services:
Are they worth 1t?

What is the organization trying to achieve?

sl \What are the profitability levers?

mad  HOW can the organization optimize costs?

= What is the role of subsidies?

How to design for sustainability in the long term?




What is the organization trying to

achieve by serving youth?

Cooprogreso and San José
Cooperatives (Ecuador);
Nyesigiso Credit Union
Federation (Mali)

The institutions wanted to:

= Help youth begin to
accumulate assets

= Have a positive impact on
financial behavior of youth

= Foster better clients in the
long term

Banco ADOPEM
(Dominican Republic)

The institution wanted to:

Introduce the next
generation of clients to the
bank

Promote brand loyalty by
deepening relationships
with existing clients
Advance financial inclusion
for low-income Dominicans



Balancing profitability with

soclal objectives
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Profitability
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Smaurt choices to

optimize costs

Leverage alternative channels (agent and
mobile banking)

" Develop strategic partnerships

= Test sensitivity to:
= |nterest rates
= Different types of incentives
" Engage youth through low-cost marketing,

such as social media and mobile/internet
channels

Optimizing Costs



Optimizing Costs

Smaurt choices to

optimize costs

Increase field staff productivity and build the
capacities of existing staff to serve youth or use
of mobile technologies by field staff

Leverage existing delivery channels

Bundle savings, education and other products
and promote as a package

Adopt the right transportation policy

Reduce field staff’s time delivering education
sessions



Optimizing Costs

Cost optimization
strategies should be
implemented in
parallel with revenue
maximizing strategies.
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Role of Subsidies

Avoid creating
distortions in FSP
management
decisions

Support product
development
costs and
equipment




Use subsidies in a smart way

= Test and evaluate strategies that
institution might otherwise not have had
the budget to explore, for example:

" Non-financial services
" [nnovative marketing
* High upfront fixed costs (if applicable)

Role of Subsidies

= Develop cost-sharing models when
possible to ensure continuity
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Elements of a successful and sustainable

business case for youth savings

Migration Institutional
plan commitment

Balance short- Shorten
& long-term break-even
payoff timeline

Successful

Strategic use
of non-

Client &
relationship Sustainable

approach Business services
Case

financial

Long-Term Sustainability
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Approaches to
integrating services

Determine which approach to use
for delivering youth services

Additional Resources

Show Me the Money

Cost and Revenues of Youth Savings and Financial
Education Services Offered by Credit Unions in Mali
and Ecuador

veeAOm_ ("

fromHunger The MasterCard
Foundation

¥ Mkates

ALREADY REGISTERED? SIGN IN

[ ke Me LoceeD IN FORGOT YOUR PASSWORD?
L s Login

Advancing Financial Inclusion of Youth

Integrating financial services and financial education for youth

(5. BERIET=EN oo |

With personalized guidance based on
'your organization's priorities, this
interactive module brings together
resources in the fields of youth financial
services and financial education to help
‘your organization strengthen the financial
capabilities of young people white building
a strong future client base.

N
} REGISTER TO:

BANKING
YOUTH

This publicafion is a guide for deposit-taking institutions in any stage of youth savings
program development—from those simply exploring the possibility of introducing
youth savings, to those already offering youth products but looking for new ideas

and strategies to improve performance.

CHAPTER 1 CHAPTER 2 m CHAPTER 4

Creating the Business Pragram Implementation — Program
Case for Youth Savings Design Pilot and Roll-Out Evaluation

& Womens World Banking  THE NIKE FOUNDATION
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The Business Case for Youth
Savings: A Framework

namctal sarvica prowidars (FSPs) should not
gnora the financlal needs of young peopike
poasth unciar sge 25 represant nearty hatf of
‘tha world®s population [UMFFA 2
‘ihay will be adufis In nead of Anandal sarices
Offaring youth formal #nandal sardoes, espedally
Singe aooounts, IS kel 1o pay Off for FEPS Inthe
iong berm 2 thesa youlh become adulis who nosd
ather sardoes andwho am coniortable In the formal
Anandial SErvices snvircnment.

tomorTow,

Howaver, despite this potential, thera are wnique
challenges in banking youth. Youth are harder to
reach Hhrough traditiona
sensithve, and thelr acoounts tend to hava wary
iow balances. In many countries, documentation
PRCIraMEnts C3n B 3 BTN 10 youth entoning Nt
the Tormal financial sector, Ghon thiss challengges,
many FSPS arg woncaring whathar it makes sones to
iofler yousth saings from s business oo pompoctive,
and If 50 unciar what condiions

Cumentiy, few F5Fs In devaloping couniries et
youth specificlly, and for those that da, youth ofien
reprasant 3 small part of thelr ovorall oparations
An excoption I Eenya Post Office Svings Eank
(Posibank), a lwrge stato-owsed bank In Konya
Poathank operates In 3 ComMpatitve Markst whers
43 parcant of tha populEton Is youngsr than 15.°
Poatank's challenoa was that 1S awarags customar
profia was sging. Enbering tha youth markst halped
it to atiract 2 pounger customer bass to the bank and
kaep Posthank ralevant Since launching Hs SMATA
Apcount In 2012, Fosthank opaned approdmabady
TO,000 new savings accounts directed axplidily at
adoicsconts. Howswsr, Fostbank notos that yo
arg ciMcult to bank, despits thalr Irge potantal
0 become and remain cusiomens. For axampk,
many youth singoie with cbialning documentation
Thay ara abo prics-senitve, discouraged by even
small feas on acoounts, and thalr accounts end to
hava wary low balances. Despite thasa challenges,

tha youth accounts In tha bank arg growing at an
ncraasing rate

Wihila s azsy to argue the sod

andlal sardices to youth, the business e question
5 more uncertain. As mora F5Fs hawe enterod the
YOuth markat, tha guestion has bean whathar thay
«can offar pouth saings products sustainably. In other
words, ks there 3 busines case for ofiering youth
Sings products?

Thare ks no sngla answar 2
buminess casg that applies amoes difierant contorts
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Thank you for joining us!
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Share Feedback \@ Stay In Touch Upcoming Events

Please take a few Contact Us: Find upcoming events
moments to fill out microlinks@microlinks.org & past presentations:

the webinar poll .
tions! P Subscribe today:
questions: microlinks.org/subscribe

microlinks.org/MPEPseries

You can visit the event
page to post comments
& questions.

Microlinks and the MPEP Seminar Series are products of Feed the Future Knowledge-Driven Agricultural
Development (KDAD), funded in part by USAID’s MPEP Office.
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