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Ryan Newton
Women’s World Banking

Ryan Newton is a savings specialist on the 

Microfinance Products team at Women’s World 

Banking. She joined in 2011 and delivers technical 

assistance to network members in product and 

channel design, business case development, and 

financial capability strategies; manages project 

deliverables; and positions Women’s World 

Banking’s savings work across the industry. In this 

role, she has collaborated with financial institutions 

in Ethiopia, Mongolia, the Dominican Republic, 

India, Nigeria, and Tanzania. She has prior 

experience developing financially inclusive products 

and promoting financial capability in the nonprofit 

and private sectors. 

BIO: Ryan Newton



Jessie Christine Tientcheu
Freedom from Hunger

Jessie Christine Tientcheu is the manager of 

Product Development and joined Freedom from 

Hunger in 2008. Tientcheu works with the Product 

Development Team to support development and 

implementation of Freedom from Hunger’s 

innovative products. Tientcheu coordinates and 

manages the development of training and education 

solutions, leveraging technology and traditional 

media in the development of innovative pro-poor 

products and services. Prior to joining Freedom 

from Hunger, Tientcheu worked with the Imp-Act 

Consortium, a global association of organizations, 

promoting social performance management by 

microfinance institutions. 

BIO: Jessie Tientcheu



Christian Loupéda
Freedom from Hunger

Christian Loupéda is the director of Financial 

Inclusion, and has 20 years of experience in 

International Development, most of which has been in 

financial services for the poor including integrated 

services and various self-help group methodologies 

and Social Performance Management (SPM). 

Loupéda is currently leading Freedom from Hunger’s 

efforts in leveraging existing mobile money offerings 

for Freedom from Hunger’s programmatic work. He 

joined Freedom from Hunger in 2000 and, through 

2007, provided technical assistance to Freedom from 

Hunger’s partners. He also led the work of the Imp-

Act Consortium, a global initiative involving 

organizations committed to promoting the practice of 

SPM in microfinance. 

BIO: Christian Loupeda
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Intro questions

What is the organization trying to achieve?

What are the profitability levers?

How can the organization optimize costs?

What is the role of subsidies?

How to design for sustainability in the long term?

Youth Savings Services: 

Are they worth it?



What is the organization trying to 

achieve by serving youth?
Cooprogreso and San José 
Cooperatives (Ecuador); 
Nyèsigiso Credit Union 
Federation (Mali)

The institutions wanted to:

 Help youth begin to 
accumulate assets

 Have a positive impact on 
financial behavior of youth

 Foster better clients in the 
long term

Banco ADOPEM 
(Dominican Republic) 

The institution wanted to:
 Introduce the next 

generation of clients to the 
bank

 Promote brand loyalty by 
deepening relationships 
with existing clients

 Advance financial inclusion 
for low-income Dominicans



Balancing profitability with 

social objectives
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Profitability should 
consider an entire 
client relationship 
approach, not just 
product-based:

 Key revenue drivers

 Key cost drivers



Continued…
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Both cost and 
revenue drivers are 
intimately linked to 
the business model 
adopted by the 
Financial Service 
Provider (FSP) and to 
how well the business 
model is adapted to 
the market.



Smart choices to 

optimize costs

 Leverage alternative channels (agent and 
mobile banking)

 Develop strategic partnerships
 Test sensitivity to:

 Interest rates
 Different types of incentives

 Engage youth through low-cost marketing, 
such as social media and mobile/internet 
channels
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Continued…

 Increase field staff productivity and build the 
capacities of existing staff to serve youth or use 
of mobile technologies by field staff 

 Leverage existing delivery channels 

 Bundle savings, education and other products 
and promote as a package

 Adopt the right transportation policy

 Reduce field staff’s time delivering education 
sessions
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Smart choices to 

optimize costs



Continued…
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Cost optimization 
strategies should be 
implemented in 
parallel with revenue 
maximizing strategies.



Role of Subsidies

Avoid creating 
distortions in FSP 

management 
decisions

Support product 
development 

costs and 
equipment



Use subsidies in a smart way

 Test and evaluate strategies that 
institution might otherwise not have had 
the budget to explore, for example:
 Non-financial services

 Innovative marketing

 High upfront fixed costs (if applicable)

 Develop cost-sharing models when 
possible to ensure continuity
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Continued…
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How can FSPs 
transition away from 
subsidies?



Elements of a successful and sustainable 

business case for youth savings
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Successful 
& 

Sustainable 
Business 

Case

Client 
relationship 

approach

Balance short-
& long-term 

payoff

Migration 
plan

Institutional 
commitment

Shorten 
break-even 

timeline

Strategic use 
of non-

financial 
services



Online Module
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Organizations should 
consider:
What they are trying to 
achieve
The specifics of their market
The approach to services
Expected costs and revenues
Evaluation of services



Online Module
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Thank you for joining us!

Microlinks and the MPEP Seminar Series are products of Feed the Future Knowledge-Driven Agricultural 

Development (KDAD), funded in part by USAID’s MPEP Office.
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moments to fill out 
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You can visit the event

page to post comments

& questions.
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