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Vertical Relationship Strengthening Facilitation Worksheet 

Use this worksheet to identify key characteristics and components of different forms of contracts most applicable to the extremely poor producers that the project is targeting. Keep in mind the characteristics of effective and weak commercial relationships and the characteristics of the very poor producers, and consider the following:

1. Which of the extremely poor producers’ commercial relationships are particularly effective (win-win)?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Which of the extremely poor producers’ commercial relationships are particularly weak or less effective?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What could be done to capitalise on and expand or scale up the effective relationships?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What could be done to facilitate the strengthening or improvement of the less effective and weak relationships?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What are informal rules and norms that need to be recognised and accounted for in order to establish effective relationships?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
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