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Yohannes Assefa

Yohannes Assefa serves as Director of Agriculture and
Agribusiness for USAID's East Africa Trade and
Investment Hub. Mr. Assefa is an international
development professional specializing in structured trade,
agriculture market development and international trade
policy. Mr. Assefa serves as the Director of Stalwart
Management Consulting Ltd., where he leads the
structured trade and agricultural markets advisory practice
groups of the firm. Prior to his position there, Mr. Assefa
also served as the Chief of Party of the USAID-funded
World Trade Organization Accession Plus Project in
Ethiopia. Mr. Assefa served as an Adjunct Professor of
Law in 2012 at the Addis Ababa University Faculty of Law
and currently serves as an Adjunct Professor of
International Business at The George Washington
University. He holds a Juris Doctorate from Northeastern
University School of Law.
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Scott Cameron

=, ,USAID

Scott Cameron is the Chief of the USAID/Kenya and
East Africa Office of Regional Economic Integration,
which is the largest regional program and technical
services unit in USAID/Kenya and East Africa leading
implementation of two regional Initiatives, Trade
Africa and Feed the Future.

Prior to Kenya, Scott was in USAID/Kosovo where he
spent three years as the Director of the Economic

Growth Office. He was responsible for the development
and management of the $130 million economic growth
portfolio consisting of agriculture, business policy reform,
development credit, basic and higher education, energy
and natural resource management programming.
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Gerald Makau Masila
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Gerald Makau Masila has been the Executive Director and
CEO of EAGC since 2011, working to support structured
grain trade in the Eastern Africa region. Under Mr.
Masila’s leadership, the organization has grown and its
operation now spans over 10 countries, including Kenya,
Uganda, Tanzania, Rwanda, Burundi, the DRC, Zambia,
Malawi, Ethiopia and South Sudan. Mr. Masila has over
20 years of experience in sales, marketing, distribution,
commodity trading and fast-moving consumer goods
management, having worked in sectors including tobacco,
dairy, coffee and wine. Mr. Masila has worked for the
British American Tobacco, New Kenya Cooperative
Creameries and Acumen Business Consultants. He holds
a master's degree in Agricultural Economics and
bachelor's degree in Marketing, both from Egerton
University, Kenya. He is currently pursuing a PhD in
Project Planning and Management at the University of
Nairobi.
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Tshililo Ramabulana

Tshililo Ramabulana is the Southern Africa Trade and
Investment Hub Agribusiness Trade Director. Prior to his
current position, Mr. Ramabulana served as the National
Agricultural Marketing Council Chief Executive Officer.
Over the past fifteen years, he has developed extensive
expertise in agricultural food chains analysis and
development, agricultural market development,
smallholder market access, farmer training and
institutional development. He has worked to provide
financial and institutional support to over 17 commercial
agricultural industry organizations representing over 70
percent of South African primary agricultural production
and 14 agricultural trusts with over $20 million in assets.
He serves in numerous boards, including as non-
executive chairman of OBP. Mr. Ramabulana has an MBA
from UNISA SBL, South Africa.
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The Food Crisis Situation in East Africa
Role of the Hubs in Trade Facilitation
Leveraging Partnerships for Trade Facilitation

Trade Opportunities in East and Southern Africa

Fostering Grain Trade Forums & Addressing Barriers




The Food Crisis In East Africa

I O People were food insecure

mi"ion in Eastern and Southern
Africa due to EI-Nino

In the past decade, half the
years have recorded
drought spells, with the
2011 drought being the
worst in 60 years.

conditions
CYCLE OF FOOD
INSECURITY
Counties in Kenya
were declared
More people affected by “disaster zones”,
corresponding rise in . requiring emergency
food prices as a result of counties food assistance for 2.7
the shortage \(/ million people
&
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Non-tariff barriers, infrastructure

No free flow of food between surplus and L
and logistical challenges

deficit areas in the region
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e The Food Crisis Situation in East Africa

Role of the Hubs in Trade Facilitation
e Leveraging Partnerships for Trade Facilitation

* Trade Opportunities in East and Southern Africa

e Fostering Grain Trade Forums & Addressing Barriers
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USAID’s Focus on Grain Trade Facilitation

» USAID supports trade and regional economic integration through initiatives that:
o Improve food security through efficient cross-border grain trade,
o Harmonize safety and quality standards; and
o Reduce the time and cost of doing business in the region.

The impact is a stable and self-sufficient region with the capacity to meet climate
change-driven food crises.

TRADE FACILITATION

L

PRIVATE SECTOR DRIVEN SUSTAINABLE
(THROUGH IMPROVED MARKETS)

“If we break down non-tariff trade barriers and barriers that prevent trade from happening between countries, then what
we are going to see is not only expansion of investments in trade and opportunities but also economic growth, and that
could be the spark, the basis for other trade and development.”
Donald Yamamoto
Acting U.S. Assistant Secretary of State for African Affairs 11



The Hub — One of Three

The East,West and Southern Africa Trade
and Investment Hubs are USAID’s primary
vehicles for trade facilitation within the
continent and between Africa and the U.S.

They play a critical role in creating an
enabling environment for both American and
African businesses to thrive across Africa.

TRADE
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U.S. Government's Global Hunger & Food Security Initiative
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Faclilitating Trade

The Trade Hubs are meeting the Administration’s objective by facilitation private sector-
focused trade facilitation and ensuring sustainability through improved markets
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Role of the Hubs in Trade Facilitation
* Leveraging Partnerships for Trade Facilitation

* Trade Opportunities in East and Southern Africa
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The EAGC

The EAGC is a membership not-for-profit organization
whose overarching goal is to contribute to the
integration regional grain markets.

Its operations span across |0 countries; Kenya, Uganda,
Tanzania, Rwanda, Burundi, DR Congo, Zambia, Malawi,
Ethiopia and South Sudan.

Its membership comprises all levels of the value chain,

including input suppliers, producers, traders and
processors.

Services
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EASTERM AFRICA GRAIN COUNCIL

10

Countries

40

Certified Warehouses

200+

Agriculture Trainings

6

Successful Grain Trade Summits
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The Trade Opportunities in Eastern and
Southern Africa
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Japan

Even with Asian and European college students, geographical estimates
were often off by factors of This is partly due to the highly distorted
nature of the predominantly used mapping projections (such as Mercator).
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A particularly extreme example is the worldwide misjudgement of the true
size of Africa. This single image tries to embody the massive scale, which is
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Iarger than the USA, China, India, Japan and all of Europe....... combined!
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e Africa is the equivalent of China, India, the U.S. AND most of Europe put together.
e The population of Eastern and Southern Africa is around 664 million people (IGAD, EAC &
SADC).
17



Maize Production and Surplus/Deficit Positions

Country

Maize Production

Maize

Surplus/Deficit

(2016/2017)' Consumption | Position'
Kenya 2.8 Million MT 3.8 Million MT | Deficit — | Million MT
Uganda | 2.6 Million MT 2.3 Million MT | Surplus — 300,000 MT
Tanzania | 5.5 Million MT 5.2 Million MT | Surplus — 300,000 MT
Rwanda | 550,000 MT 600,000 MT Self-sufficient, slight deficit
Burundi | 150,000 MT 180,000 MT Self-sufficient, slight deficit
Ethiopia | 6.3 Million MT 5.3 Million MT | Surplus — | Million MT
Malawi | 3.2 Million MT 3.9 Million MT | Deficit — 700,000 MT
Zambia | 3.6 Million MT 2 Million MT Surplus — 1.6 Million MT

5

Notes: I FAO and GIEWS Data
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The Maize Crop Calendar

The growing cycles across the region vary, with Zambia and Malawi having their main crop
cycle November to April, while Kenya’s main growing season is March to September, and

therefore harvests are staggered.

Kenya

Uganda

Tanzania

Rwanda

Burundi

Ethiopia

Malawi

Zambia

Oct Nov

Planting

Planting

Planting

Planting

Planting

Dec

Jan

Feb

Mar Apr

Planting

Planting
Harvesting
Harvesting
Harvesting

Planting
Harvesting

Harvesting

May

Jun

Jul

Aug Sept Oct

Harvesting

Harvesting

Harvesting
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Note: The table only indicates the main crop calendar. Most countries have a second, short rains cycle, but maize is not a dominant crop in that cycle.
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Regional Grain Trade Facilitation Initiative

The Hub promotes movement of staple grains from surplus to deficit areas to improve the
food security outlook of the EAC region.
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Impetus for Regional Grain Trade
Facilitation B2Bs

Growing Regional
Integration

Increased economic integration efforts through the EAC.
Improved cross-border trade conditions through the Common
Market Protocol.

Improved
Infrastructure

The development of the SGR in Kenya, the LAPSSET corridor
and several other road improvement projects across the EAC will
ease transport of goods and people across the region.

Balancing
Surpluses and
Deficits Across the
Region

The staple foods across the various countries vary — e.g., maize
Is a staple in Kenya but not in Uganda or Ethiopia, therefore
Uganda and Ethiopia are more likely to record surpluses, which
can be sold to address the deficit in Kenya.

Private Sector-
Driven
Intervention

This intervention has low investment costs but potentially
large returns, and since it is private sector-driven, it has no
market distortion.

16



2017 B2Bs — The Success Story

In 2017, the Hub-facilitated contracts for 1.21 million MT in cross-border trade
of staple grains with an estimated value of $402 mllllon, supportlng the food
security of 14.4 million people.

0
LY 4
2017 EAC REGIONAL TRADE LINKAGES REGIONAL FOOD SECURITY

PARTICIPATING

B2B LOCATION COUNTRIES

VOLUME (MT)

* 1.2 million metric tons = 1,210,000,000kg
ZAMBIA EAC + 337,310*

grain = 84kg = 14.4 million people ‘
ETHIOPIATO EAC

RWANDA EAC + 175,616*
FEBRUARY & MARCH 2017

ADDITIONAL EAC 21,305
EAC TRADE

* Average house hold = 5.4 people
= 2.67 million households

ETHIOPIA EAC + 676,431 “ « Average yearly per capita consumption of
Frvy

# Contract deliveries undergoing verification

East Africa Community (EAC)
Countries

KEY:
Eenyz 1.210 Million MT Ethiopia B2B trade flows
salice . ZAMBIATO KENYA
Tanzania — FOOd secu”ty for —— Rwanda B2B trade flows JURE017
Rwanda 14.4 Million People |

~———— Zambia B2B trade flows

EAC+ Countries Note: The Rwanda B2B forum brought together
buyers and sellers from EAC countries, Zambia

Zambia and Malawi

Malawi
Ethiopia



Fostering Regional




Addressing Barriers to Trade & Supporting

Policy Reform

Logistics Challenges

Trade Finance

Policy Reform




LESSONS LEARNED

« The Kenyan government’s subsidisation
of maize rendered private trade
impractical.

» Assess political situation and its
potential impact on the success of B2B
to allow for more informed decision-
making.

* Need to undertake a transaction cost
analysis on main delivery markets to
determine actual market potential(s).

o Many participants would inevitably not
%' be eligible under financing arrangements
by commercial banks to access trade

' ‘: fl‘ “‘:. J J M
e finance.

SRR 1111 11 k) L LA

» Attendance based on access to credit.

» Credit checks on participants (letter
from banks).



LESSONS LEARNED

- Database on logistics costs or
link/partnership with existing service in
the region to determine:

» Costs of logistics for all commercially
viable transportation routes to all
possible regional destinations. This
should be done prior to any B2B
event.

« Conditions of transport fully
understood — for instance, Beira-
Mombasa or Dar-Mombasa shipping
route requires large volumes to
safeguard space on a vessel.

« Capacity of each transporter
(ship/train/road).
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Contact: koplanick@usaid.gov or jmaccartee@usaid.gov

Comment on today’ s topic: https://microlinks.org/events/mpep-
seminars/trade-based-solutions-food-insecurity &
https://agrilinks.org/event/trade-based-solutions-food-insecurity

Tweet tips! twitter.com/agrilinks & twitter.com/microlinks

Post resources! facebook.com/agrilinks & facebook.com/microlinks
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