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What worries global CEOs most? 

• Uncertain economic and fiscal environment 
• Major social unrest in countries of operation 
• Natural disaster disrupting 

trade/manufacturing hub 
• Tensions affecting access to natural resources 
• Health crisis 

 



Volatile conditions, red numbers, red 
tape 

• Uncertain or volatile economic growth 
• Capital market volatility 
• Overregulation 
• Increasing tax burden 
• Availability of key skills 
• Energy and raw material costs 
• Supply chain disruptions 
• Shifting consumer behavior 
• Demands for transparency 



Surviving and thriving in an era of 
stable instability 

• Align strategies with social mandate - 
become adaptable, agile and resilient 

• Target pockets of opportunity – focus on 
few well chosen initiatives 

• Concentrate on customer – focus on new 
ways of stimulating demand and fostering 
customer loyalty 

• Improve operational effectiveness – 
balance efficiency with agility 
 



Explore full range of global 
growth considerations 

Industry-level Considerations 

Corporate-level Considerations 

Country-level Considerations 

Economy  

Politics 

Demographics 

Business Environment 

Infrastructure 

Addressable Market 

Market Drivers 

Competition 

Regulation 

Distribution 

Financial Performance 

Asset Fit 

Strategic Fit 

Risk Appetite 

Corporate Culture 

Is current economic growth likely to continue?  

Will the government carry out needed policy reforms?  

Is the 65+ population growing faster than other age groups?  

Is corruption getting better or worse?  

How easy is it to move products into smaller cities?  

How big is the local market for my products?  

What is the population of my preferred customer segments?  

How strong is the local competition?  

How efficient are local regulatory entities?  

To what extent do people use the Internet to buy products?  

What were our sales in the country last year?  

Are we able to leverage offices in nearby countries?  

Would an investment in this market fit with our growth strategy?  

Are we comfortable with a big play in emerging markets?  

Should we target Francophone countries?  
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The Radar helps clients drive 
country prioritizations based on 
nuanced, multi-dimensional 
considerations. No key questions 
need to be left unasked.  

 

 

 

 

 

 

 

 

 

 

 

 



Generate compelling country 
prioritizations 
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Research Scoring Prioritization 

• Assembly of a “wish list” of 
metrics for each Dimension 

• Collection of available 
metrics, and development  
of new metrics 
- Includes definition of  

qualitative metrics 
• Deployment of client data 

request and country 
manager survey to collect 
Corporate metrics 
 

• Selection of up to 5 metrics 
per Dimension 

• Weighting of Dimensions 
and Metrics 
- Client strategy 
- Analytical considerations, 

such as collinearity of metrics 
• Customization of metric 

scoring buckets 
• Scoring and ranking of 

countries  

Alignment  

• Assessment of client’s 
strategy, investment 
objectives, and risk 
appetite 

• Customization of 
Dimension definitions 

• Scoping of countries 
- From 175 countries to a 

smaller number, based on 
client priorities 

• Calculation of Opportunity 
and Risk Scores 

• Prioritization of countries 
based on Opportunity and 
Risk Scores  
- Definition of Clusters of 

countries in the Opportunity-
Risk Maps 

• Development of 
supplementary analyses to 
support investment 
allocation considerations 
 



Development of go-to-market 
strategies 
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Go-to-market strategy definition, business case, and execution roadmap  
 

Deep dive analysis of prioritized markets 
  
 Interviews 

• Client executives 
• PwC SMEs 
• 3rd Party SMEs – regulators,  

trade associations, etc.   

Primary and Secondary 
Research  
• Research services  
• Local sources – newspapers, 

regulator sites, etc.  

Opportunity Modules 
Customer Segments 
Products 
Distribution Channels 

 

Environmental 
Modules 
Competition 
Regulation 

Internal Modules  
Strategy  
Capabilities (People, 

Technology, 
Relationships)  

For prioritized countries, targeted research of local market dynamics…   

…. Supports the definition of strategic goals, to be validated by business cases and roadmaps 

Definition of Strategic Goals 

• Which products will be sold to 
which customer segments, and 
by which channels?  

• Over the next five years, what 
are the financial goals?  

- Revenue, Profit, Market Share 

Business Case and Execution Roadmap 



Question of trust: repairing 
bridges 

• Address social challenges and national 
outcomes 

• Engage wider range of stakeholders 
• Frameworks to support culture of ethical 

behavior 
• Develop workforce 
• Reduce environmental footprint 
• Non-financial reporting 

 



Trust: foundation for moving from risk 
management to resilience 

• Understand and build trustworthy 
relationships with wider range of stakeholders 

• Fulfill social mandate to generate agile, 
adaptable and resilient organizations 

• Generate networks of trusted relationships 
• Collaborate with government to build strong, 

flexible business ecosystems 
 



WIFY: How can USAID leverage 
trends? 

• Target key business constraints   
• Ally in transparency and governance 
• Workforce development 
• Leverage business interests and resources 
• Link MSMEs into supply chains 
• Driver for institutional capacity development 
• Others?????? 
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