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SCALABLE MODELS FOR “LAST MILE” INPUT DELIVERY

The following is a preliminary typology of input delivery models based on an assessment of 47 projects and
more in-depth study of nine. Research is still ongoing and will be posted on Microlinks, Agrilinks and
acdivoca.org/leo as it is completed.
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- Requires appropriate financial

Outreach: +200,000
Qutcomes: strong results

Sustainability: selected case not
financially sustainable, though
others are

Equity: has reached staple crop
producers with little land...with
subsidy

Outreach: can be significant if
leveraging existing networks

Outcomes: appear to support
positive outcomes

Sustainability variable

Strong potential for equity

- Crop that is difficultto procure  Outreach: can be significant if

targeting a crop with many
producers

Outcomes: variable

Sustainability: vulnerable to shifts in
conditions for buyers; vulnerable to
side-selling

Equity: may have scale and/or
quality requirements that preclude
the poor





