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Eleanor Sohnen
FHI 360

Eleanor (Nora) Sohnen is a workforce and labor market
policy expert with over 13 years of experience in
communications and international development. She has
collaborated with a wide range of international and domestic
stakeholders in the public, private, philanthropic, and
research sectors on labor market assessment and workforce
development projects. She has authored several publications
on workforce development, labor market integration of
migrants, and international migration (with a particular focus
on evolving skills demands and credentialing within economic
sectors).
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| ara Goldmark
FHI 360

Lara Goldmark is currently Director of Private Sector
Innovations at FHI 360 and is responsible for a portfolio of
projects, including USAID's Workforce Connections, launched
in October 2013, for which she serves as Project Director.
Lara recently worked with the FSG Gold Fields mining project
in Peru to develop a shared value strategy (shared value
opportunities increase business competitiveness while
achieving social impact). Prior to this assignment, Lara
managed DAI’s portfolio of Private Sector Development
projects, served as Chief of Party for USAID’s Improving the
Business Climate Program in Morocco, and founded a DAI
subsidiary in Brazil.

Lara has taught enterprise development courses at Columbia
and Johns Hopkins, and authored or edited several
publications, including a book on microfinance in Latin
America, an article in World Development on micro- and
small enterprise growth, and most recently, a volume entitled
“The Jobs Challenge: Fresh Perspectives on the Global
Employment Crisis.”
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Tadzoka Pswarayi
Consultant with Workforce Connections

Tadzoka (Taka) Pswarayi, a Zimbabwean citizen with
experience in the US and Spain, was the Youth Consultant on
FHI 360’s Workforce Connections Zimbabwe Labor Market
Assessment. She is also involved in developing a Youth
Talent Cloud for Workforce Connections, a platform to
engage and build the capacity of young workforce
development professionals.

Taka co-founded Inini Face Couture, a company that markets
environmentally friendly, organic and fair trade products, and
works as a research and writing consultant. Her prior
experience includes a World Bank survey on small town
economic development and advocacy for SOS Children’s
Villages. She is a Skills for Life Trust Board Member as well
as a Tech Women Zimbabwe Volunteer.
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Agenda

Big Picture Context

1) LMA Framework

2) LMATools

Analytical Tools

3) Economic Patterns

4) Stocks and Flows

5) Value Chain Overlay

6) Entrepreneurship Landscape
Moving Forward

/) Reflection and Next Steps
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1. LMA Framework

ﬂ Labor Market Assessment (LMA) Modules and Questions

996 Systems/Stakeholder Mapping Policy
What are the institutional What th try’ What policies impact the
(] relationships, barriers and atare the dcohun ry's labor market and what are
?| opportunities for supporting economtlclzzltn dur?nan the implications for
x change? caprtat trends: reform?
)
i@ Supply of Skills F_IL@L\ Economic Context and Analysis
Iz’ What occupations, education levels, and skills levels Which sectors currently absorb
lZ are possessed by the workforce? What types of labor and which are likely to
ﬁ training are offered by which institutions? see increases in employment?
m
®\ Demand for Skills
Q What are the skill sets required: by function in the value
E chain, by type of firm, by region?
X
E TT Alignment
N
m

What are target population characteristics and dynamics (by segment)? What
are entry points for youth and other groups? How can alignment be improved
through systems change (and policy reform)?
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o
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2. LMA Tools

Labor Market Assessment (LMA) Tools and Approaches

e?B Systems/Stakeholder Mapping Policy

* Macroeconomic

¢ |nstitutional an m i
stitutional and systems « Trade & investment

maps Country . ;
Q] + Causal loop analysis Dashboard LEIBEL 5: SEEE
> ) . ashboar protection
| * Social network analysis ;
ﬁ » Education
) + Structural factors
i@ Supply of Skills “ﬁ)!\ Economic Context and Analysis
E « A t of t and
§ » USE (Understanding Skills for Employment) ASSESSMENT of EXport an
- . investment data
< + Stocks and flows data and diagram .
N * Product space analysis
m
®s Demand for Skills
7))
=< « Sector Selection
E « Employer interviews
l.:F., » Value chain analysis: occupations, processes, and requirements
n
N
m

ﬂ Alignment

« Youth and gender assessments
» Champion validation
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3. Economic Patterns

From vertical integration to fragmentation to integrated networks

¥~ Lead Firms -~
Clustered -~
Networks
Supplying
Lead Fi
ead Firms .
™ suppliers —
Integrated Large Firms Fragmented Informal Players Networks
Large Industrial Buyers Small Shareholder Farmers Clusters, lead firms, affinity/religious
Large Commercial Farms Informal Independent Crafts groups, horizontal/vertical linkages
1970’s, 1980’s, 1990’s 2000’s, 2010-2014 2015+
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4. Stocks and Flows

O Levels A Levels
In SChOOI r\ r“\ Post-
Zim Grad
G1 "G"7 3 University
2.7 million 60K
Foreign
University
31K
TVET
42K
33K 28K 134K 11K 21K 15K
Youth
Workforce Less Than Primary Tertiary Ed.
Edgg;ﬂbn Less Than Secondary 285K
Education Secondary Education Growing 11% p.a. *
1.2 M 1.8 M
Shrinking 2.5% p.a. * Growing 7% p.a. *
Less Educated Workforce
! i
Turning | :
Age 35 ! [
M ¥

13K 56K 71K 11K

* Average per annum growth rate 2009 - 2013
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5. Value Chain with Workforce Overlay

VALUE CHAIN
MAP:

Horticulture
Zimbabwe

Retail
(=g, Coshiers, Oerks,
Purchmsing Mgrz)
N—

Distribution
({=.g. Packers &
Packagers, Labelers,
Warehouse Mgrs,
Stock Clerks, Szles,

Legend:
Leszthan
secondary

diploma

Marketing, Transpart)

Processing
(2.9, Line Workers,
Mechanics & Machinery

Maintenance, Production
Supervisors)

Form 4
mbraduate
B Certificate

2 ears Post

IDIIE? Secondary

iploma or above
University

Degree

I,-_-_:i Gender
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Frash F&V
Wholesalers

T

Production
{e.g. Harvest Workers,
Tractor & Truck
Orperators, Pesticide

Quality Contral)

Agric. Inputs
(2.0 szles, disribution,

Channels:

WORKFORCE CONNECT

Handlers, Imigation Techs,

=xgension)

DOMESTIC MARKET EXPORT MARKETS

Street
Vendors Local / Informal Grocery Stores Exporters
Markets Supermarkets Importers
%T 1
Merchandizer | |
Large
Distributors

Quality
Control “,j Plant
rg® Manager

Line Workers

Wholesale Markets

Storage
Handlers

Transport
Commu
aFmersTi Cn%?#r a lg}‘se& Cm']_lmge rcial ronoml ist
ﬂﬂ : Farm
Bool_(— i Manager
keeping pyiension '
S Agricultural Input Suppliers [ SEEEEEE Imported Inputs|
Agronomist
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6. Entrepreneurship Landscape

1
= e —————— : Successful |
on

" o ) i
on < 1 Potential : LEntrepreneurs "
z Y : entrepreneurs 1 -
S _'_;‘ 1 1 : (loﬁeoc,(,’
32 e : [need tangible : ! & o
>2E | support, e.g. finance. 1| i ,006‘@
S on o I _Not primarily skills] | VPR DR
C c © - 1 <
oz 5 1 6(‘() 1
T 1 < 1
UsE I & 1
o= I 6066 1
£ 5 4 1 C :
3¢5
c2E
O
= O on
QT T
Cos e
c o 1
W e g : Formal
x c Sector
x‘:‘ o 1 Employees
28 , 1 MSME
=< 3 S Employees i
2 : ° I ploy :
= <\°® : Deadweightl
) I g
: : I EmployeesI
1 o R —— !

Level of Security
(Job security and economic opportunities)
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/. Reflection and Next Steps

 Lessons for:
— Decision-making
— Programming focus
— Targeting

- Caveats
— Understanding data behind tools

* LMA tool development: What’s next?
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Share Feedback Stay In Touch Upcoming Events
Please take a few Contact Us: Find upcoming events &
minutes to fill out the microlinks@microlinks.org past presentations:
webinar poll
questions! Subscribe today: www.microlinks.org/new-

microlinks.org/subscribe events-page

You can also visit the
event page to post
comments & questions.

Microlinks and the Seminar Series are brought to you by USAID as a product of the Feed the Future
Knowledge-Driven Agricultural Development project.
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