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About this presentation

1. Share lessons learned from two CARE
market engagement projects — one in
Bangladesh and one in Ethiopia

2. Point to five emerging good
practices and priorities and illustrate how
they are informing our programming
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140% Increase 1n

production

75% Increase in

dairy consumption

100% - 255%

increase in dairy
income

smallholder / landless producers
(83% women)




GROUP =
GENDER "+
COMPOSITIONS
INCOME

GROUP LEADER BY PHASE

Learning Groups with Female Leaders do relatively better as the Phase progresses

FARM LEADER GENDER
IMPROVES INCOME FROM MILK

7%

5% .

2% percent improved
0% . | performance over
LB B A male leaders
female leader phase1 phase2 phase3 phases

In Phase 1, the groups with female leaders do 79 better
In Phase 2, the groups with female leaders do 5% better
In Phase 3, the groups with female leaders do 2% better than groups with male keaders

InPhase 4, ther= i no difference in income between female led groups and male led groups.

GROUP LEADER BY GENDER

Owverall, Households within Learning
Groups with Female Leaders have
incomes that are 3-6% higher.

higher income

GROUP LEADER BY GROUP COMPOSITION

GROUP COMPOSITION
LEADER GENDER

Faem
lssde gende

Learning Groups with 3 high percentage
of women producers with a female group
leader parform the best overall.

Leaming Groups with a high percentage
of men producers dao moderately well
regardless of group leader gender.

Learning Groups with a high percentage of
women producers and a male group leader
perform the least well.



Lesson #1

Gender composition of groups and
sex of group leaders is
really important.
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Multiple
Output market channels %
Priority on formal
sector but also
strengthening alternate
market linkages
enabling producer choice

and creating options
during crisis

enabling consumer
choice and creating
redundancies

More opportunities for
women, which helps
close the gender gap.
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Lesson #2

Enabling smallholder choice means
balancing efficiency with redundancy.

The relative difference in both tangible
and intangible assets between
men and women.

gender asset gap
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Women’s Empowerment
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Women’s Empowerment

“ Who consumes
milk in the
household?

© Who do

respondents
feel needs to
consume the
milk?



Lesson #3

Sufficiently affecting gender norms

to achieve our goals requires
strategies that go beyond
market-based models.
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Asset Accumulation

Asset Stabilization

GRAD Plus Push / Pull Causal Model for Graduation

Pull Strategies: Improve access to mainstream services, output markets,
multi-stakeholder platform, private sector engagement, market information, post
harvesttechnologies,

Target beneficiaries are linked to main stream

business, credit and other services; Private sector
engagementwith beneficiaries increases; Enabling
FSP Graduation environment is created

Food Secure

Food Targeted HHs’ income increases, @

=i assefs are accumulated and —_
SAlERIRY sources ofincome are diversified; 8'
Family nutritional status improves ©

L=

PSNP Graduation D
>

=

Chronically Skills and productivity of farmers 2
Food improves, Women ‘s participation, ©
Insecure decision role, dignity and contribution &

improves

Solidarity improves, HH savings increase
Aspirations, confidence, and motivation improves

Ultra Poor

. Gender Eduity | Climate Change Adaptation | Nutrition

Aspirations and Enablers for Graduation

Push Strategies: Strengthening producer groups, improve their skills and access to inputs
(credit, technology, assets), extension services

PSNP Transfers (Consumption Support)

Time
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Asset Accumulation

Asset Stabilization

GRAD Plus Push / Pull Causal Model for Graduation

Pull Strategies: Improve access to mainstream services, output markets,
multi-stakeholder platform, private sector engagement, market information, post
harvesttechnologies,

e linked to main stream
services; Private sector
ies increases; Enabling

Food Secure

FSP Graduation

Food

Sufficiency

PSNP Graduation . .
Reduced risk and increased

] adaptive capacity
Chronically
Food of households and
Insecure market systems

Ultra Poor

Aspirations and Enablers for Graduation

Push Strategies: Strengthening producer gre $and access to inputs
(credit, technology, assets

PSNP Transfers (Consump

Time



PSNP Plus Results
: Gr-aduation“ | o
2,821 of 3,343 graduating HHs were
PSNP Plus HHs

- Resilience
Participants bounced back more quickly
from 2009 drought than non-participants

- Financial Inclusion
37,053 members
$317,471 in savings
11,036 HHs linked to MFls

- Market Inclusion
31,303 HHs engaged in producer
marketing assoc’s




Lesson #1
The push / pull causal model contributes to
graduation and improved resilience

Lesson #2
Households engaged in multiple value chains
are more likely to graduate, particularly
for female headed-households

Lesson #3
VSLASs are an excellent foundation on which to
build but the relationship between VSLAs and
producer groups needs to be improved and more
needs to be done to affect gender-related issues



How have these lessons
influenced CARE’s practice?

5 emerging good practices and
considerations for the field



1. Adapting Push/Pull Model




1. Adapting Push/Pull Model
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Ethiopia — GRAD - Integrating climate change, gender, nutrition

Food Secure

Food
Insecure

Chronically
Food
Insecure

Ultra Poor

Smallholder

GRAD Causal Model for Graduation and Resilience

*Transition out

. . of GRAD /
*Transition out participant
of GRAD / relationshiq
participant
relationships
* Facilitate VSLA / MFI linkages
through new products *Increase linkages
to formal financial
* Increase linkages services
between SMEs and output
markets *Transition
*Increase capacity of extension producer groups to
services SMEs
* Support multi stakeholder *Link groups to
platforms extension services
* Support input suppliers * Support on- and off-
and tech service providers farm enterprise 4
to reach down market selection
* Increase access to
* Enhance market technology and
information inputs
systems
* Engage ‘
MFls *Promote VSLAs *Establish /

strengthen producer
*Increase Financial literacy groyps

Time

Cross-Cutting Strategies
| Gender Equity | Climate Change Adaptation | Nutrition |
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Pathways Program
Farmer Field and Business Schools Model

GRADUAL EXIT OF FACILITATORS

7 FARMER RUN FFBS graduates provide
community-based extension services

FFBS GRADUATION CEREMONIES the rest of community
attends to celebrate and learn

FIELD & SPECIAL TOPIC DAYS the rest of the community is invited
to participate

PARTICIPATORY PRODUCTION AND MARKETING ACTIVITIES capacity building on
gender equity, group empowerment, nutrition and performance monitoring

ESTABLISHMENT AND RUNNING OF FFBS sessions conducted in sync with the cropping cycle
and crop integrated schedule

TRAINING OF FACILITATORS community-based selection, building facilitation skills, visioning, approaches to
sustainable agriculture, market engagement, nutrition, group empowerment, gender and performance monitoring

LAYING THE FOUNDATION groups and site selection, community visioning, preparation of seasonal plans and budgets,
creation of partnerships for production and marketing
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Pathways Program
Farmer Field and Business Schools Model

GRADUAL EXIT OF FACILITATORS

7 FARMER RUN FFBS graduates provide
community-based extension services
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PRODUCTION AND MARKETING ACTIVITIES capacity building on
quity, group empowerment, nutrition and performance monitoring

ESTABLISHMENT AND RUNNING OF FFBS sessions conducted in sync with the cropping cycle
and crop integrated schedule

TRAINING OF FACILITATORS community-based selection, building facilitation skills, visioning, approaches to
sustainable agriculture, market engagement, nutrition, group empowerment, gender and performance monitoring

LAYING THE FOUNDATION groups and site selection, community visioning, preparation of seasonal plans and budgets,
creation of partnerships for production and marketing
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3. Better understanding inter-

and intra-group dynamics

Group Dynamics, Power and Empowerment: How does
coordination and inter-relations between different collectives work,
what is the role and relevance of groups working together?

Collectives and Ecosystem Linkages: How do groups serve as
platforms for interfacing with key stakeholder institutions for accessing
land, resources, services, markets?

Collectives, Communities and Markets: How does women’s
participation in groups influence gender relations, voice and power
within markets and communities?

Effectiveness to Influence Male-Dominated Systems: How women
in collectives able to improve benefit from and role in agriculture
through greater influence in and control over decisions within their
household? Why or why not?

Collectives and Productivity: Are women that are engaged in
collectives better able to improve agriculture productivity in specific
value chains? Why or why not?



Efficient
Sustainable
— Inclusive
Resilient
Growing
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