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Marcus Jenal has been working in international
development for nearly ten years. He been
doing freelance work since 2011, and was
invited by Mesopartner, a global consultancy
firm with a focus on systemic economic
development, to become an associate in 2012,
Jenal has worked in various positions in Swiss
organizations, gathering experience in project
management and implementation, coaching
teams, and doing advocacy work. It is his goal
to develop practical and effective approaches
that help practitioners to recognize complexity
and act develop effective interventions in the
face of uncertainty.
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Dr. S. Tjip Walker is a Senior Policy Analyst in the
Policy, Planning and Learning Bureau’s Office of
Learning, Evaluation and Research at USAID. He
leads Agency efforts to promote organizational
learning, including more consistent and effective use
of research and evaluation to support strategy
development and project design. Walker also leads
efforts to adapt evaluation techniques to complex
environments. Previously, Walker served the
Technical Lead within USAID’s Office of Conflict
Management and Mitigation (CMM) where he
coordinated CMM'’s analytical leadership across the
programmatic spectrum from identifying at risk
countries through early warning, to diagnosing conflict
dynamics through assessment, to designing effective
conflict programming, to monitoring and evaluating
their impact.
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Content

» Definitions of systems and complexity
» Why complexity and systems?
» The Systemic M&E Initiative

» Conclusions and way forward
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What are systems? What is complexity?

SURROUNDINGS

System et

» Interacting or interdependent ¢
components p S

» forming an integrated whole (

BOUNDARY

Complex adaptive systems

» heterogeneous components

» highly interconnected and interdependent
» adapt to their environment
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Characteristics of Complex Systems
emerging
whole

Interacting individuals

» non-linearity

» emergence

» embedded in history
(co-evolution)

» Inherently hard to
predict
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Complexity: a topic of growing Interest
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Why complexity and systems?

Escoping Capability Traps

S Andrews et al: Building physical stuff is
easy, producing improved services much
more difficult

Harnessing

complexicy  AXelrod and Cohen: Uncertainty about
e  the consequences of our actions

licarions

Jones: Traditional approaches can have
serious side effects
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The Systemic M&E Initiative

e Discussions in the SEEP Market Facilitation
Initiative (MaFI) since 2010

e Funding from USAID/fhi360 in 2012

« Organized different events
» Mircrolinks Speakers Corner and Webinar

» Opening plenary SEEP Annual Conference 2012
 Three podcasts

o Synthesis Paper
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Practitioner’s issues

1. Excessive focus on our direct effects on the
poor

2. EXxcessive focus on extraction of
Information for accountabillity to the donors

3. Sustainability understood as longevity of
our legacy
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The Systemic M&E Principles

Indirectness of impact

Depth of impact
Network-driven change
Unpredictability

Sensitivity to external signals

Information deficit

N o g bk~ 0D PRE

Sustainability as adaptability
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Systemic

Rural Households

Retailer
op

Community S
Based Mills P

On-Farm Seed

Indirectness of impact

» systemic change is driven and sustained
by the stakeholders

« change through collaboration

Depth of impact
market systems are built up by various
structural levels
the deeper the impact, the more long-
term effects

llholder || Emersing 1|/ [ . ]

Network driven change

* networks as drivers of change
. o networks itself are part of the structure
of the system

b
Sustainability as adaptability
» focus on capacity to adapt to changes in
the markets
» Dbuild strong networks that can work
together to adapt to change

Channel | Channel 2

Local Maize Production, incl. Traditional

Maize Imports by Traders and

Farmer / Direct Production & Consumption Government




Systemic

Rural Households Unpred|Ctab|||ty
~* new approaches need to be built on the
principles of variation, experimentation

Retailers and adaptation

™ « short feedback loops and quick
adaptation in projects
P A

- Information deficit
« we will never have enough information

to understand the whole complexity
s« even stakeholders in the system do not
SCNEENIIRE  know the whole system

| I
i Sensitivity to external signals
e we change the system from the moment
we even make explicit our intention to

On-Farm Seed intervene in it
e introduction of new incentive structures
Imports
Domestic Production P

Channel | Channel 2
Local Maize Production, incl. Traditional Maize Imports by Traders and
Farmer / Direct Production & Consumption Government




Possible ways forward

» We need a change in paradigm

from an emphasis on predictability and
control

to bottom-up, decentralized and adaptive
solutions

» The biggest obstacles are political, not
technical

» Next steps: collect case studies to
document practical applications of the
principles
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Thank you very much!

» Resources:
http://seepnetwork.org/
http://seepnetwork.org/systemicme
http://seepnetwork.org/marketfacil

http://systemic-insight.com/
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Thank you for joining us!
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Please take our 3 Marcus Jenal: Find upcoming events

minute survey: mj@mesopartner.com & past presentations:
microlinks.org/MPEPseries

http://bit.ly/mpep425 Contact Us:

microlinks@microlinks.org

You can also visit the

event page to post Subscribe today:
comments & questions. microlinks.kdid.org/subscribe

K D M D Microlinks and the MPEP Seminar Series are products of Knowledge-Driven Microenterprise
Development Project (KDMD), funded by USAID’s MPEP Office.
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