
 

 

In the competitive markets of banking and mobile communication 

a remarkable collaboration is helping deliver the promise of mobile money 

to Malawi with assistance from FHI 360’s Mobile Money Accelerator 

Program (MMAP). Formed in December 2011, the Mobile Money 

Coordinating Group (MMCG) brings together mobile network operators, 

financial institutions, government regulators, and international donors with 

the common goal of increasing the uptake and usage of mobile financial 

services in Malawi. 

 

Key national strategy documents dating back to 2009 recognize the problem 

of limited financial inclusion in Malawi. With a large majority of Malawians 

living in rural areas where commercial banks are scarce, few people outside 

urban areas have access to basic banking services. It is difficult to save, send 

and receive money. Mobile money provides all of these services, but not 

without effort. 

 

The complexities and intricacies of national telecommunications and finance 

are met in mobile money. Government regulators, financial institutions and 

mobile network operators all have to come to agreement on key issues 

such as a common transactions platform, rules regarding how funds are 

held, security measures, and where to draw the line between banks and 

mobile network operators before mobile money services can be launched. 

 

Building the ecosystem 
To build a sustainable mobile money ecosystem, no one entity can go it 

alone. At the same time, market competitors are wary of ceding power to 

each other via collaboration. MMAP offers a solution by coordinating the 

MMCG as an impartial facilitator. Our goal is a mobile money ecosystem 

where healthy competition ensures attractive mobile money services are 

available to the greatest number of people.  

 

Founded in December 2011 under the auspices of the Reserve Bank of 

Malawi, the MMCG is a place where stakeholders can collaborate to address 

key sector issues (e.g., interoperability), recommend and assess relevant 

government initiatives, facilitate donor activity, support public awareness 

and financial inclusion training, and engage in select research projects. In 

October of 2012 MMAP launched and assumed the role of secretariat for 

the MMCG. Current membership includes the Reserve Bank of Malawi, the 

Ministry of Finance, MACRA, the Malawi Post Corporation, the World 

Bank, UNCDF, USAID, Airtel, TNM, OIBM, MTL and the Bankers 

Association.  

 

Aided by work already accomplished in MMCG meetings, mobile network 

operator Airtel launched its mobile money platform nationwide in 2012 and 

competitor TNM will follow suit in 2013. 

Bringing Competitors Together for Financial Inclusion 
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Disclaimer: This Success Story is made possible by the 
generous support of the American people through the 
United States Agency for International Development 
(USAID). The contents are the responsibility of FHI 360 and 

do not necessarily reflect the views of USAID or the US 
government. 
 

“I like the working group so 

far as bringing players to the 

information marketplace of 

mobile money services and 

availing opportunities is con-

cerned.” 

 
- Charles Kamoto, Chief 

Commercial Officer, 

TNM 

  

May 2013 

Mobile phone towers are part of the landscape in Malawi 


