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THE QUESTIONS TO ANSWER?

Economic development needs to answer:

* |n what businesses our firms compete now or
could compete in the future?

Do they have a competitive advantage?

 What do they need to do to gain their
advantage?

« Can they do it individually or jointly?

 How can we help them? Individually and by
cluster?
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THE PROBLEMS TO ADDRESS

» Big differences between helping through
company level or at joint effort level

Company level Cluster level
« Traditional proven  New untested

tools methodologies
o Self-selected  Motivation not

motivation guaranteed
 Technical « Group change

assistance management



WHAT DOES “GROUP CHANGE MANAGEMENT” MEAN?

, , How to get

each agent
pointing in the

,, same strategic

direction?

_

Everybody’s strategy points are different



WHAT DOES “GROUP CHANGE MANAGEMENT” MEAN?

, How do you
, get each agent
pointing in the

,,,, same strategic
») D

The cluster shares a strategic vision
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THE METHODOLOGY FOR CHANGE MANAGEMENT

Lack of clear pressures, incentives,
capabilities,...




THE METHODOLOGY FOR CHANGE MANAGEMENT

Not enough to preach clusters,
partnership and collaboration




THE METHODOLOGY FOR CHANGE MANAGEMENT

o e

First point out a better business, then ask
them to collaborate




THE METHODOLOGY FOR CHANGE MANAGEMENT

g..o

But, how to catalyze behavioral change?




THE METHODOLOGY FOR CHANGE MANAGEMENT

ATTITUDE  BELIEF BEHAVIOR

MOTIVATION

By applying a psychological group
dynamic process at cluster level




THE METHODOLOGY FOR CHANGE MANAGEMENT

Motivation to

CZ) Disconcert Leadership Work
= Conventional wisdom/hurt a'C“Cooperate
<>': . Nc.arvousnes.s.
IC_) Awarel\r/llgggatwtmpate
= Expectation

Skepticism

y o~

ATTITUDE  BELIEF BEHAVIOUR

Motivation to change is modulated
throughout the process




THE METHODOLOGY FOR CHANGE MANAGEMENT

I Oy N

Recommendation
Information interviews
Challenges presentation

Benchmarking trips

Strategy sharing workgrqups
Convincing interviews

Vision of the future presentation
Motivation interviews
Lines of action workgroups

Ch an g e tO O I S Lines of action pres_le_géitif%rrlces

Case studies
Reference trin




THE METHODOLOGY FOR CHANGE MANAGEMENT
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The change tools
are build upon a
very robust
business strategy
analysis, with
company and value
chain global
benchmarking




THE CRI® METHODOLOGY FROM COMPETITIVENESS

6 months

Future Vision for the Lines of
challenges future Action

First public Second public Third public
meeting meeting meeting
Interviews with Benchmarking trip

: : Actions workgroups
companies and Interviews

institutions Strategy workgroup

18



THE CRI® METHODOLOGY FROM COMPETITIVENESS

The CRI® task workflow and manual

W1T W18 wi9 w20 w21 w22 w23 w24 w25 w26

I
Start # UpcEate WorkpEn and Buoget
PHASE Il| St » Updste Datsbase
3 w peEpte C:ngter D ager ith
Process w Update Ate idees Ikt
—_— wiE T DI leter
Logistic -ch:ms:pn: Room & Cocktill, Hos kes
Prncass
B2 |
w Diocs . Dot Iy
ipiaded 3 d Strat Oplions: 2 e
Fproved T r | Y
v Hum of bite ruke e =wokpla s
Experts v IV UK AT ATk 1phmu %
| Fction Lines o Intervi r
EFVIENY
e Process '@
E 13548 | A H-E H-G-r
e ——

A1 1-1.3-13- Wmm Process (l:lptlml; ;
wEAP Saahgl }:-iisa_-ti‘:; ﬁ S B
w Ao ks IvEn3Diakvtom g - == | |

v Brkmig
» Diocam en i d SeBon lhes I
| i

Doc ¥ v ARidees Lt
w LETof pot vial i rukwe P
I « Uigrkg roope dowe 3ad aploade d £um many r port —

ﬁ.n:‘tim Lines et
1
1-!4-4
ﬁfﬂm Pmu: o T’

| [
e CasEwehwd
Cluster Mng | ' 3rd prz Inv. 3rdd Public Final
Proc. (b) Presentati —b@-
v Prege ) Eon e ¢ leckid with alient |‘ | |: on Document

-3 I-!-I 4

— [ Ciiada |
[+
o Frd prz inw.
Ca b wd =]
. Sewebw Proc. (&)

| v Docs wphomdedand :mrnwta]
O 1-2-F-4-§
v Booked CockEl and hostesses
| w Booked pees e VEFO b pO0m

19



DEVELOPMENT AS CHANGE MANAGEMENT: CATALYZING
BEHAVIOR CHANGE AND UPGRADING AMONG FIRMS

The guestions to answer
The problems to address
The methodology for change
The examples

Your questions




THE EXAMPLE: CHANGING THE TOURISM et —

CLUSTER AGENTS IN BARILOCHE (e

Overnight stays in the main tourist
destinations in Patagonia in 2005
Source: INDEC, SECTUR

0,26 M

erto Madryn
0,4 M

Phase 1. Engaging agents:
- 60 interviews before public launching
- 1st meeting to listen and say nothing




THE EXAMPLE: CHANGING THE TOURISM L BT
CLUSTER AGENTS IN BARILOCHE S/

Limit student tourism during the high season

% of affirmative answers

120

100 -
80 -

40 -
20 -

.!"5' A0 A% on®
A Oﬂ&m Eb&g\o@:ﬂ# q‘oq‘lw - o . #mﬁ

Even within the first meeting audience there
were very different views on key issues
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THE EXAMPLE: CHANGING THE TOURISM L= )=

CLUSTER AGENTS IN BARILOCHE g —

Opportunities that are under-developed

We are waiting for a large Convention Hall when today we
have enough infrastructure in place to host simultaneously

6000 people in smaller meetings in Bariloche

N® de personas N° de
reunidas en S tanl e e Establecimientos
simultaneo

| Peuma Hue, Designs, Isla Victonia,
L c cada, Sunset, Llao
I:d Weiss, Kenton

... and we only have 3100 Sﬁéﬂi"&i 'iefﬂa o
_ beds in 4 & 5* hotels, & 3* | |
Entre 150 v bungalows mericano, Mahuel Huapi,

Phase 2: Thorough analysis and
breaking conventional wisdom:

Tamano de
salones

< 149 pax

- Key demand in Sao Paulo & Bs. As.
- Reference trip to Savoie & Andorra




THE EXAMPLE: CHANGING THE TOURISM E o
CLUSTER AGENTS IN BARILOCHE N

Products to be developed

Corporate Ski

4,5% 6‘%
O

111 tH v
Courses S% adventure

and @ <
therapies

Atractiveness
- Growth
- Added value

olidays (families)
36%
(winter 5%)

low medium high
Market share

2hd meeting: Choosing where to focus
Implies also where not to focus




CBJECTVWES
[MEASURED BY EXPECTED REACTICN]

THE EXAMPLE: CHANGING THE TOURISM ¢ [ N
CLUSTER AGENTS IN BARILOCHE L —— ~

sy

Action Line: Structure and commercialisation of

supply: “Active” corporate tourism in Bariloche

Phase 3: Engage action leadership and be
very specific
- define 4-5 very straightforward and
differential action lines.

(Other consulting exercises carried out to

date stopped at diagnostic phase)
v o5 J

Adventure tourism Specific training on HR capabilities,

service prOViderS 4— leadership development, team
building, etc.

5 28 March 2007 //Competitiveness




CBJECTWES
MEASURED BY EXPECTED REAC

THE EXAMPLE: CHANGING THE TOURISM
CLUSTER AGENTS IN BARILOCHE s

MOTIVATION
f

Action Line: Structure and commercialisation of

supply: “Active” corporate tourism in Bariloche

Q
)
5’,—33‘ ARELAUQUEN LODGE -3
= GOLF & POLO Viajes Dannemann CJD —
‘ =N TAM
o B City Center 8
arre Lauguen O
.
Hotels a’-ﬁﬁ —l 1 AEROLINEAS
Bariloche o T
r S
Travel agencies and % LAN /
specialised promotion =3

Advgnture t.OUI’ISITl Specifictraining on HR capabilities,
service pl’OVIderS 4— leadership development, team
building, etc.

5 28 March 2007 // Competitiveness
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THANK YOU!

Please visit www.microlinks.org/breakfast
for seminar presentations and papers

Emiliano Duch
EDuch@Competitiveness.com March 29th, 2007
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