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AMAP BDS K&P
Research Plan for Component B: Market Assessments

This research plan provides a brief introduction to the topic of BDS market assessments;
outlines the vision, objectives, and conceptual approach for the BDSK&P research,
presents the management plan for collaboration among the three contractors, and briefly
describes each of the activities to be undertaken and the resulting deliverables. The plan
highlights specific “checkpoints’ meant to confirm the demand-led nature of the
research.

Introduction

Private sector development aims to generate economic growth by stimulating innovation
and the capacity of firms to respond to opportunities and consequently, the growth of
enterprises of all sizes. Expected results include the generation of productive
employment and poverty alleviation. However, there is evidence that poor people, many
of whom own or work in microenterprises, may not automatically benefit from —or
contribute to - overall private sector growth.

MSMEs (micro, small and medium enterprises) are part of value chains that are
delivering goods and services to domestic and global markets. They may interact with a
variety of different markets and firms as they purchase inputs, acquire services, sell
products or services and transact with other enterprises. How they, individually or as
groups of firms, are integrated into these value chains and markets is governed by
dynamic factors such as knowledge and information flows, power relationships,
economic opportunities, transaction costs, technology, business relationships, inter-firm
linkages, and their own capacity for change and innovation.* Recent research indicates
that globalization and advances in communications, logistics and technology offer new
opportunities for innovation in micro and small enterprises, while at the same time
making microenterprises’ effective integration into value chains and markets increasingly
important to their survival and growth.? The enabling environment for business also has
a profound and often disproportional effect on microenterprises whether they operate in
the formal or informal sectors because they have less capacity to offset or circumvent
higher transactions costs caused by a flawed enabling environment.*

Within this context, business development services (BDS) can play a key role in helping
MSMEs to innovate or upgrade, transition to higher-return activities and penetrate new
markets, and overcome regulatory or other constraints. Meanwhile, BDS targeting the
most vulnerable populations may simply enhance income-generation strategies which are
viable in the shorter term. Within the context of larger private sector development
interventions designed to stimulate broader economic growth, the adoption of a market

! Kaplinsky, Raphael and Mike Morris “A Handbook for Value Chain Research” IDRC, undated.

2 Ernst, Ulrich “Potential engine of growth? Looking at microenterprises through the competitiveness
lens” Development Alternatives, Inc. Draft, September, 2003.

® Ernst, 2003.
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development strategy including the successful facilitation of commercial BDS can serve
as the foundation of a larger project’s competitiveness strategy, sustainability plan, or exit
strategy.

Donors or practitioners planning to implement either broad private sector development
programs or more targeted microenterprise development programs need tools that help
them design interventions which allow microenterprises to participate in dynamic growth,
or allow poor microenterprises to survive, stabilize and make small, incremental
increases in profits. Particularly important for our work under AMAP, is the focus on the
needs and demands of USAID missions. Overall, the field as a whole also needs to know
more about how an understanding of markets, value chains and the business environment
can help those operating in the markets themselves, often serving or interacting with
microenterprises, to make strategic business decisions.

While a variety of market assessment tools exists, they do not meet all of the needs raised
above. Also, the tools’ objectives are not always clear and they are often used in a
piecemeal fashion. The BDSK&P Market Assessment Research, implemented by DA,
ACDI/VOCA and LBI, will address these gaps and weaknesses. Through the research,
the contractors will make the market assessment process more user-friendly, outlining
key questions that USAID missions, practitioners and other donors must ask to design
effective programs and offering tools that can help them answer those questions.

Vision

The BDSK&P Market Assessment Research will offer USAID missions, practitioners and
other donors a range of conceptually clear and practical tools for market assessment and
other pre-design research, as well as a decision-making guide to help them choose the
right tools for use in different contexts—whether that be in programs focused on trade,
agribusinesses, competitiveness, export promotion, post-conflict areas, natural resource
management, disadvantaged or HIVV/AIDs populations, or others. Use of the guide and
tools will improve the design, performance, and outcomes of private sector and MSME
development programs.

Specific Objectives

e To systematize and prioritize existing frameworks and tools for analyzing
markets, value chains and the business environment in which donor programs aim
to promote private sector growth and MSME development.

e To adapt tools from other fields to fill the gaps needed for useful market
assessment and pre-design research for microenterprise and private sector
development programs.

e To develop a user-friendly decision framework and guide to market assessment
and pre-design research for USAID missions, practitioners and other donors.

Conceptual Approach
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The matrix and definitions in Annex 1 summarize and comment on the existing market
assessment tools in use for three phases of research: strategy development, setting market
development objectives, and project design and pilot testing. The Component B research
team will use as a departure point a set of critical questions which, as a group, are
relevant to all BDS interventions:

e What is the competitive advantage of a cluster or industry or product market?
(dependent upon that which the program is focused on)

e Where are the market opportunities?

e What is the structure of the value chain? How could it be made more
competitive? Where are the rents? Can rents be developed or increased for the
country/ sector/ group of MSMESs in question?

e Which firms will the program target? (this may be broad or narrow)

e What services are necessary in order for MSMESs to upgrade?

e How can necessary services be effectively provided on a commercial basis?

e How can the program induce/promote the delivery of these services on a
commercial basis? (program interventions)

These questions are indicative and may evolve as the research proceeds. The main idea is
that the approach is meant to be issues-driven and demand-driven rather than tool-driven,
with the assumption that there are recurring questions that come up whenever projects
work to integrate MSMEs into productive value chains, whether international, regional or
local.

This conceptual approach will be tested and refined based on early feedback from
mission staff and practitioners. Questions and tools specific to certain types of
interventions (i.e., trade, health, environment) may be added to the list as appropriate,
although the focus will remain on the core issue of integrating MSEs into value chains.
The research will also include tools and techniques that show how microenterprises are
important actors within value chains and economies.

This approach is specifically designed to avoid past communication problems, where
BDS tools and guidelines have focused on the narrow topic of BDS markets. The overall
vision of the research, and the conceptual approach, recognize explicitly that the goal of
developing BDS markets or enhancing BDS service provision is part of a larger picture.
In addition, staff from USAID missions, BDSK&P’s main audience, will be interviewed
early on and encouraged to contribute actively to refining the research plan.

Organizing the Research
With leadership from DAI, the three contractors, DAI, ACDI/VOCA and LBI will work
in a collaborative fashion to achieve the objectives of the Component B research. In
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addition, aspects of other components should contribute to the achievement of the
Component B research objectives.

To make sure the research remains demand-driven and that each contractor contributes to
achieving the objectives, DAI proposes a process methodology with the following
characteristics:

Transparency: DAI will offer a web-based system where Component B research team
members and other interested parties can view and post documents such as meeting
agendas, the research plan, works-in-progress, references, and comments. Access codes
will be made available to the entire Component B research team, including AMAP
contractors and USAID’s Microenterprise Development office.

Component linkages: There are a number of activities (such as the mission stocktaking
under C and B, and the inventory of programs and evaluations under D) which have
project-wide relevance. Component B Coordinator Lara Goldmark will work proactively
to ensure that synergies are exploited, information is shared, and that all AMAP
contractors benefit from these activities.

Mission-responsive process: There are two ways to ensure that the Component B
research remains responsive to mission needs. The first is a stocktaking exercise in which
researchers will work with select mission staff to discuss the key questions they feel they
must answer and will guide their demand for market assessment tools. The second is the
active promotion of mission buy-ins to complement limited K&P resources to carry out
specific field tests and adapt certain tools that respond to mission needs and complement
the component research agenda.

An iterative research agenda: Immediately following the completion of the stocktaking
exercise, a workshop will be held among all three contractors to determine whether the
proposed products do indeed match demand as expressed during the stocktaking.
Contractors will finalize which specific tools to prioritize based on a joint analysis of the
stocktaking results. This type of “checkpoint” will be built into the three-year work plan
at strategic moments.

Strategic dissemination: Although the Knowledge Management contractors are expected
to contribute substantially to the dissemination of BDSK&P research products, it is
important that the research team be aware of upcoming seminar and conferences which
may represent opportunities to interact with mission staff, practitioners, and other donors;
to discuss or communicate elements of the research agenda or release early deliverables.

Component B was conceived such that each of the AMAP BDS contractors would
research and adapt tools within their particular specialization in order to fill the gaps in
the stock of tools for the various design phases and for different actors. If indeed the gaps
originally identified match those which are highlighted during the stocktaking process,
then the division of technical areas might look like the following:
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e DAI will specialize in BDS market assessment tools, competitiveness tools, and
private sector consumer research tools;

e ACDI/VOCA will specialize in value chain tools, sub-sector analysis tools and
selected participatory tools such as PACA and

o LBI will specialize in adapting appropriate tools for USAID missions and for
commercial BDS providers.

Taken as a whole, this component should produce not just a set of tools, but a
prioritization of which tools are most relevant in what contexts, a comprehensive guide to
selecting and using the tools, and a group of stakeholders that are interested in using the
tools.

Products and Deliverables®:

The research is divided into three phases: Phase I: Understanding Demand, which
includes defining the research agenda, developing the conceptual framework and carrying
out the stocktaking exercise (as all good market researchers do, before proceeding the
Component B team will make a focused effort to confirm the assumptions that have been
made about the demand for market assessment tools). Phase I1: Adaptation and Field
Testing, will focus on field work to adapt, test, and refine tools. The buy-in and
participation of missions will be actively encouraged in this phase. Phase IlI:
Systematizing for Users, will take place at the end, and will focus on the production of
user guides which will make accessible the most important knowledge gained during the
research.

Along the way, a number of intermediate products will be used to ensure consistency in
the work undertaken by the three contractors and to elicit feedback from important
stakeholders. Products and deliverables are listed below. Tables 1 and 2 at the end of this
document provide details with respect to timing, geography, staff, and opportunities for
collaboration among the three contractors.

Phase I: Understanding Demand

e Draft Decision Making Framework. This intermediate product will provide a rough
outline of a decision making framework for missions and practitioners—the people
who manage the process and make decisions about pre-design assessment, and the
people who implement the assessment—to guide them through the market assessment
and pre-design process. The framework will depart from the conceptual questions
listed above, which identify the important areas of understanding necessary to design

* The term product is used in this document to refer to materials, documents, or events that represent the
outcome of the researchers’ technical efforts. Products may be intermediate or final, and will often be
circulated in an informal manner. Deliverables represent the version of a final product which is officially
submitted to USAID by a contractor, and against which invoicing takes place. Deliverables may be
technical or administrative (i.e., publications or management reports).
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and implement a successful BDS intervention. It will also include such practical
questions as: Who is managing and who is implementing the research? At what stage
in the program design process is the user? How large is the project? How much time
and funds are available for the program design process? This preliminary tool will be
introduced by the contractors during the stock-taking or, if appropriate, in the context
of STTA assignments to gauge demand for this product and obtain early feedback
from the AMAP audiences. Final deliverable? No (intermediate). Deadline: 2/17/04.
Responsibility: DAL.

Stocktaking Guide: This intermediate product will provide all contractors with a
brief description of the information required on each tool, and the questions to be
included when asking about other donors’ experience in adapting tools to the BDS
context. This will ensure that all contractors collect uniform information. The guide
will also propose a list of respondents for the stocktaking and a division of those
respondents among the contractors, to ensure that respondents are not contacted more
than once. Final deliverable? No (intermediate). Deadline: 2/17/03 Responsibility:
DAI with inputs from ACDI/VOCA and LBI.

Memorandum on the Findings of the Stocktaking: This deliverable will
summarize the findings of all three contractors from the stock-taking on market
assessment and other pre-design assessment tools. This product will help the
contractors refine the list of market assessment tools for adaptation. Final
deliverable? Yes. Deadline: 3/15/03. Responsibility: DAI with inputs from
ACDI/VOCA and LBI.

Workshop to review findings of the stocktaking. This workshop is planned as a
“checkpoint” for the Component B research, to evaluate whether or not the tools that
have been proposed for adaptation (competitiveness tools, Micro-Save tools,
subsector, value chain, PACA, and provider tools) are really the ones that are in most
demand. During the workshop the results of the stocktaking will be shared, and all
three contractors will revisit the research plan to determine whether the activities
should go forward as planned, or need alteration. Final deliverable? No
(intermediate). Deadline: 4/5/04. Responsibility: DAI, with inputs from entire
Component B team.

Phase 11: Adaptation and Field Testing

Brief on Private Sector Tools for Market Assessment. DAI will produce two user-
friendly briefs aimed at missions, outlining private sector tools appropriately adapted
to the development context. It is likely that the tools profiled will draw from the
strategy and competitiveness fields. As a proposed new activity if there is mission
interest, DAI will refine this brief and add a case study after field testing of the tools.
Final deliverable? Y. Deadline: 8/31/03. Responsibility: DAI
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User Guides on Refined Tools for VValue Chain and Participatory Market
Assessment: ACDI/VOCA will produce user guides for two categories of tools: a)
market chain tools including subsector analysis and its variants, and value and
commaodity chain analysis, and 2) Local economic development (LED) planning tools
including but not necessarily limited to PACA (participatory assessment of
competitive advantage). Note: the workshop discussion will analyze whether it is
necessary to review subsector tools given the comprehensive nature of value chain
tools. Final deliverable? Y. Deadline: 10/15/04. Responsibility: ACDI/VOCA.

User Guide on Refined Tools for BDS Providers: LBI will produce a user guide
aimed at making market assessment tools accessible to BDS providers. LBI
anticipates targeting commercial BDS providers, especially large buyers providing
embedded services (for example, new supermarket chains and Payless Shoes in
Central America). Tools which can help these players assess how and what to do to
help their MSE suppliers upgrade will be prioritized. Final deliverable? Y. Deadline:
10/15/04. Responsibility: LBI

Adapting Micro-Save Tools for BDS: DAI will produce a kit of participatory tools
for BDS market assessment adapted from the Micro-Save Africa tools that have been
developed for microfinance. The toolkit will enable users to conduct participatory
assessments of BDS markets for microenterprises and use the resulting information
for program design. Final deliverable? Y. Deadline: 3/15/05. Responsibility: DAI

Phase I11: Systematizing for Users

Decision Making Framework on market assessment and other pre-design
assessments: This framework will outline how USAID missions and practitioners can
choose the most effective tools for market assessment and other pre-design
assessments in their particular context. It will highlight key questions USAID
missions need to ask during the program design process and guide them to
appropriate tools for answering them in different contexts. Final deliverable? N.
Deadline: 2/15/05. Responsibility: DAI

Market Assessment Guide for Donors and Practitioners: The guide will build on
the question-based framework developed in Phase I, outlining a process that will lead
donors and practitioners through the decisions they need to make in program design
and which tools to use to help address different decisions. The guide will include
information on how to most effectively use each tool and is expected to lead to better
program designs and, ultimately, improved project results. Final deliverable? Y.
Deadline: 6/15/05. Responsibility: DAI.
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e Market Assessment Guide for USAID Missions: This document, produced by LBI,
will guide USAID missions through the market assessment and program design
process. It will offer guidance on topics such as how to identify a good research
contractor, how to write an appropriate and effective research scope of work, how to
judge research proposals and how to use research results in program design. This
guide is expected to lead to more effective USAID mission programs and, ultimately,
better results from those programs. Deliverable? Y. Deadline: 7/15/05.
Responsibility: LBI

DAI Staffing

Component B will be coordinated by Lara Goldmark, DAI’s Executive Director for the
BDSK&P research project. Lara has experience in the design, implementation and
evaluation of a wide range of enterprise development projects. She has also managed
large, multi-year research projects on microfinance (for the National Development Bank
of Brazil), business development services (for the Inter-American Development Bank),
and voucher programs (under USAID’s Microenterprise Best Practices project). Her
duties as Component Coordinator include:

e facilitating communication among the three AMAP contractors and with USAID;

e coordinating the schedule of deliverables;

e organizing and developing the agenda for team meetings;

e providing the final review and quality control for all products —either directly or
by accessing relevant expertise within and outside of DAI and

e communicating with each team member regarding their roles and responsibilities,
and helping to facilitate their communication with the technical leader.

Aly Miehlbradt will be the Technical Leader for Component B. An independent
consultant with over ten years of experience in small enterprise development, Aly is
recognized as a leading expert on BDS market assessment, and is the author of several
widely used publications on the topic. Prior to becoming a consultant, Aly worked with
Save the Children as technical advisor for a microenterprise development project in the
Philippines. Her specific duties include:

e conceiving the research agenda;

e proposing and developing the conceptual framework which will be used
throughout the Component B research;

e drawing from her extensive experience in the field of BDS market assessments
and knowledge of other donors’” work to make sure the BDSK&P research is
relevant and addresses critical issues, and that all team members have access to
information which can help them gain an understanding of work done to date;

e working closely with the Component Coordinator to ensure that the team is
drawing on the strengths of all its members without duplicating efforts;
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o for DAI products, drafting or reviewing the first draft of each deliverable (defined
by deliverable) and

e for ACDI/VOCA and LBI products, providing input as agreed on between
contractors and by deliverable, at the outline, draft, and final stages.

Ulrich Ernst (DAI) will provide general guidance on methodological aspects of the
research. Dr. Ernst has 30 years of combined experience in policy reform, strategic
management, economic development strategy, and economic impact analysis. Recently,
he has advised the governments of Ukraine, Nigeria, Croatia and Philippines on issues
including structural reform to improve the investment climate and develop policy
approaches to improve competitiveness, the preparation of large agricultural enterprises
for privatization, and the application of transaction cost economics to reviving struggling
industries.

Private sector specialist Linda Nemec will lead the stocktaking effort and contribute to
the identification and adaptation of private sector tools. Linda, currently manager of
DAI’s BDS practice, is a strategy, marketing and competitiveness specialist with
experience in developing new business, creating new products and approaches, opening
new overseas market channels, and performing market analyses. Formerly with Global
One, Linda has sector-specific expertise in telecommunications and information systems.

Kevin Murphy and Martin Webber of J.E. Austin Associates (JAA) will contribute to
the private sector tools adaptation, focusing especially on competitiveness tools. Kevin
Murphy, co-founder and Chief Executive Officer of JAA, is a business and sectoral
strategy and competitiveness expert with over 25 years of experience in enterprise
development, strategic management, competitiveness analysis, agribusiness development,
investment and trade, and related executive-level training. Martin Webber, Vice
President of JAA, has 20 years experience in economic growth, business strategy,
marketing and industry growth, private sector development, trade and investment, and
agribusiness. He has worked with more than 40 industry clusters and with over 50
business associations in 20 countries, as well as working on issues related to the
investment and trade regimes and helping to improving policies and services. He has
been a key figure in carrying out competitiveness exercises and competitiveness
implementation in countries such as Uganda, Mongolia, Sri Lanka, Honduras, Haiti,
Bulgaria, Indonesia and the Philippines, and is a frequent speaker on competitiveness
approaches.

Bonnie Brusky of DAI-Brasil will lead the adaptation of the Micro-Save tools. An
independent consultant based in Rio de Janeiro, Bonnie has expertise in both
microfinance and business development services, and has demonstrated capacity as an
outstanding researcher. In partnership with Micro-Save Africa, Bonnie recruited, trained
and managed research teams in two regions, piloting the participatory tools. Findings
from this research contributed to national policy and programming debates, and have
influenced a number of subsequent studies.
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Component B researchers will be assisted in all aspects of implementation by Research
Assistant Jenny Pan. Ms. Pan has performed desk research on approaches to market
assessments and market assessment tools, specifically looking at business development

services and enterprise development projects.

Draft timeline and product sequencing

The table below illustrates the timing of the research activities planned for Component B.
Activities in this component have been concentrated in the first two years because of the
high demand for these products. The summary table at the end of this document (Table 2)
outlines what tasks are involved in producing each product, designates the contractor and
consultants who will be responsible for each product, and shows where there are

opportunities for collaboration.

Table 1: Timeline at-a-glance

Product (FP=final product, IP=intermediate product)

Year 1:
1% half

Year 1: | Year?2
2" half

Phase I: Understanding Dem

and

IP 1. Decision-Making Framework Part I: “Key X
Questions”

FP 1: Stocktaking X

IP 2: Workshop to discuss results of stocktaking X

In order to ensure that the market assessment research activities remain demand-
driven, all activities carried out beyond this point are subject to review during the
workshop. If necessary, a revised research plan will be submitted to USAID at this

point.

Phase I1: Adaptation and Field Testing

FP 2. Briefs on private sector tools X X
FP 3. Adaptation of subsector, value chain and PACA X

Tools
FP 4. Identification and adaptation of tools for BDS X

providers
FP 5. Micro-Save tools for BDS* X

Phase I11: Systematizing for Users
IP 3. Matrix and decision-making framework X
IP 4. Workshop to discuss draft matrix and decision-
making framework, which will be the basis of the X
guides developed under Component B.
FP 6. Guide to market assessment tools X
FP 7. Customized guide for missions X
= >,
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* This activity is currently programmed from Dec’04-Feb’05 and thus appears in DAI’s
Year 1 work plan.
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Table 2: Summary of the Research Plan

Dates &Activities Contractor, Products and What Does Collaboration Mean?
Team, and Deliverables
Country
Oct/03-Jan 04: Research | DAI; Aly Research Plan e  Consultation process leading
Plan Meihlbradt, to approved research plan
o Meet informally Lara which permits each contractor
with USAID, Goldmark, to develop their own work
ACDI/VOCA, w/inputs from plan.
LBI others
e Draft research
plan
e Host launch
workshop
Jan-Feb/04: Decision DAI; Aly Intermediate: e ACDI/VOCA and LBI are
Making Framework Meihlbradt, Draft decision providing key technical
e Initial Rick Ernst, making framework inputs to this product in initial
conceptualization | Lara meetings and interaction.
e Prepare Goldmark e DAI will prepare a
preliminary draft preliminary draft for feedback
Receive feedback from and use during the stock-
other contractors and taking phase.
stakeholders for
incorporation into later
drafts
Apr/04: Workshop to All If relevant: revised | e A meeting will be held to
review findings from research plan review findings from the
stocktaking and refine stocktaking, refine the
research plan research plan and confirm
Note: All activities beyond tools to be adapted.
this point are subject to
review during the
workshop.
May-Aug/04: Identifying | DAI (JE Deliverable:
and adapting appropriate | Austin) Brief for USAID

tools from the private
sector.
e  Prepare detailed
research plan
e Conduct
secondary
research,
interviews, and
“witness” tools in
use where possible
o Data Synthesis
e Analysis and
Report Draft
e Finalize Brief

missions on using
private sector tools
—for example,
competitiveness
tools like the
Porter Diamond -
for market
assessment and
other pre-design
assessments.
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Dates &Activities Contractor, Products and What Does Collaboration Mean?
Team, and Deliverables
Country
Jul-Oct/04: Identifying ACDI/VOCA Deliverable:
and adapting and/or (AFE; May User Guides on
improving appropriate include Refined Tools for
tools on value chain Indonesia, Participatory
analysis, subsector Cambodia, Market e Brainstorming session with
analysis and Central Asia, Assessment all three contractors
participatory tools Mozambique, e  Share detailed research plans
e  Prepare detailed Malawi, e  Share relevant contacts and
research plan Namibia, information as encountered
e Adaptation and Ghana, and the during course of research
refinement of Caucasus.) e Share draft toolkits,
tools adaptations and reports
e Drafting of user
guide
e Finalization of
user guide
Jul-Oct/04: Identifying LBI; Countries | Deliverable:
and adapting tools for to be User Guides on
BDS providers determined Refined Tools for
e  Prepare detailed during initial BDS Providers
research plan exercise in
e Adaptation and Component A
refinement of
tools
e Drafting of user
guide
e Finalization of
user guide
Jan-Mar/05: Micro-Save | DAI (Bonnie Deliverable:
tools for BDS Brusky, Lara Toolkit of
e  Prepare detailed Goldmark, participatory tool
research plan Local for BDS market
e Development of consultant assessment
BDS-specific TBD); Brazil
tools or Africa.
e Action research
¢ Refinement of
tools
o Drafting of toolkit
e Finalization of
toolkit
Feb-Mar/05: Matrix and | DAI (Aly Intermediate e ACDI/VOCA and LBI will
Decision Making Meihlbradt, product: Decision provide key technical inputs
Framework Rick Ernst, making framework to this product in the form of
e Receive inputs Lara for USAID the results from their tool
from other Goldmark) missions and adaptation exercises.
contractors with input practitioners on e DAl will propose a
e Revision from tools for market preliminary matrix and
e Workshop to ACDI/VOCA | assessment and framework and hold a
and LBI other pre-design

DAl

Drevelopment Afscrmasimes Inc




AMAP BDS K&P

Component B Research Plan - 1/22/2004

Dates &Activities Contractor, Products and What Does Collaboration Mean?
Team, and Deliverables
Country
discuss and assessments workshop to discuss among
finalize all three actors (with USAID
participation).
Mar-May/05: Guide to DAI (Aly Deliverable: e ACDI/VOCA and LBI will
Market Assessment tools | Meihlbradt, Market Assessment provide key technical inputs
e Receive any Lara Guide for Donors to this product
additional inputs Goldmark, and Practitioners e  Share detailed outline
necessary from Jenny Pan, e  Share draft
other contractors Rick Ernst, o Discuss draft at workshop
e Detailed outline, | Linda Nemec)
based on with input
framework and from
matrix ACDI/VOCA
e Draft Guide and LBI
¢ Hold workshop to
discuss draft
e Finalize Guide
May-Jul/05:Guide to LBI Deliverable: e The Guide to Market
market assessment for Market Assessment Assessment tools will be one

USAID missions

Guide for USAID
Missions

input for LBI
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