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Lead Firm Assessment Worksheet

Use the worksheet to identify characteristics that signal the potential for a success in forming business relationships with lead firms that can benefit the extremely poor producers that the project is targeting for benefit.

	Consider the characteristics that demonstrate the highest success rate when working with lead firms
	Consider the characteristics that demonstrate the lowest success rate when working with lead firms

	HIGH success rate
	LOW success rate

	· Lead in innovation and technology 

· Existing links to large number of poor producers

· Can provide technical assistance, credit, inputs, and other support as part of the business relationship

· Can help the extremely poor producers to access much-needed innovation and technology 
· Is financially stable, can make the needed investments and willing to be patient in waiting for results to materialise

· High demand for their products with a steady market for the producers

· Respected thought-leader in the business community 

· Good reputation

· Can influence others in the industry to enter into a similar relationships with producers

· Willingness to cooperate with project

· Shown interest in working with extremely poor producers 
	· Not leaders in innovation and technology 

· Have very few or no links to large number of poor producers

· Cannot provide technical assistance, credit, inputs, and other support as part of the business relationship

· Cannot help the extremely poor producers to access much-needed innovation and technology 
· Is not financially stable, cannot make the needed investments, and is impatient about getting results in the very short term 

· Low demand for their products with an unsteady market for the producers

· Not recognised as respected thought-leader in the business community 

· Poor reputation

· Does not have much influence over others in the industry 

· No willingness to cooperate with project

· Has not shown interest in working with extremely poor producers 
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