














 

 
 

 

 

 

 
 

 

  

 
 

 

 

 

 

 

individuals. This practice also made it difficult for the trainers to know each participant’s starting point in 
the program which can impede the pace and progress of the trainings. Therefore, program should seek 
to hold shorter trainings, or ensure buy-in from participating YSOs’ leadership to ensure complete 
attendance (or something—how to address the challenge.) 

It is also important to differentiate amongst partnering YSOs based on their services and objectives, for 
example BELFund, a YSO with experience in funding youth microenterprises would be engaged 
differently than other YSOs whose core functions include training and business development support, 
receiving different types of trainings and having different subagreement structures under the USAID 
program design. Specific focus should also be placed on strengthening the partnerships and referrals 
among these agencies to create more sustainable linkages and benefit the youth and their businesses in 
the long-term. 

Conclusion 
Despite ECYMP’s short period of performance, the program resulted in substantial impact for the 
participating youth entrepreneurs in the Eastern Caribbean region. The grants fund included awards for 
technical assistance to establish a youth entrepreneurship resource room at Dominica Youth Business 
Trust and preparation to develop a youth business incubator; the expansion of a resource room at 
Barbados Youth Business Trust; and the development of a youth entrepreneurship training component 
for Marion House in St. Vincent. Additionally, ECYMP directly supported building the capacity of 125 
individuals in 57 organizations across the five countries.  

The methodology that was successfully used by ECYMP presents a market-driven participatory model 
with a youth perspective, one that can readily be adapted for use in other contexts and regions. The key 
elements of the program’s design—market assessments with active participation by stakeholders, 
technical assistance matched with accelerator grants, and all of the necessary building blocks for effective 
and strategic private sector partnerships—combine to leave behind an array of alliances and enhanced 
local capacity to create positive, sustainable opportunities to maximize enterprise opportunities for 
young people.  
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