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Contractual Arrangements Facilitation Worksheet
Use the worksheet to identify appropriate facilitation of contracts most applicable to the extremely poor producers. Keep in mind the critical elements needed for commercial relationships to be beneficial for extremely poor producers because of their characteristics.

1. What type of commercial relationships would you like to see between extremely poor producers and their buyers or suppliers in the future?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. What could you do to facilitate the development of these types of relationships?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. How long will it take for each party to benefit (to see the win-win) in each case?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Can extremely poor producers afford to wait that long before benefiting? What will extremely poor producers do in the meantime to earn income?  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What can be put in place so that a degree of trust can be established between each party that there will ultimately be a future benefit? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. What type of social relationships do extremely poor producers currently have?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What types of social relationships could be strengthened?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. How can you leverage or build on the existing social relationships to facilitate behaviour change by extremely poor producers or incentivise growth of their activities?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. What types of risks are involved for the extremely poor producer in each case?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Is there a subtle role you can play in ensuring extremely poor producers are aware of the risks?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Is there a subtle role you can play in ensuring that there are clear expectations on each side?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. What are informal rules and norms that influence the behaviour of extremely poor producers over and above rational commercial incentives?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
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