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Contractual Arrangements Critical Considerations Worksheet 

Use the worksheet to identify key characteristics and components of different forms of contracts most applicable to the extremely poor producers that the project is targeting for benefit.
	Select characteristic(s) that particularly pertain to the producers that the project is targeting for benefit
	Consider the characteristics of the most appropriate type of contractual arrangements that the project could encourage and tangible, practical examples of contractual arrangements that the project could promote

	Characteristics of Extremely Poor Producers
	Most Appropriate Types of Contracting Arrangements

	Quick Wins
☐ 
Extremely poor producers need income as soon as possible as they tend to have minimal savings

☐ 
Extremely poor producers have limited ability to take on additional financial risks until they have enough income to cover current activities
	

	Strengthen Social Relationships


	· Social relationships are traditionally very important to extremely poor producers

· In case of shocks (unexpected circumstances or unforeseen events), extremely poor producers need to be able to draw on their social networks for support
	

	Clear Understanding  of Risks

☐ 
Extremely poor producers need to be very clear on all the risks involved in making an investment or choosing a certain course of action, as they have limited ability to take on additional financial risks.
	

	Clear Understanding of Expectations

☐ 
Extremely poor producers are often less familiar with commercial transactions and may be taken advantage of or expect successes too quickly.
	

	Understanding of Informal Rules and Norms

☐ 
Extremely poor producers might not appear to act rationally in making business decisions since informal rules and norms, rather than more standard business incentives, can influence their behaviour and decisions.
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