
www.brac.net

MPEP Handouts

of

Livelihood Enhancement  through Agricultural 

Development (LEAD) project

BRAC Maendeleo Tanzania

Presentation by:

Rod Dubitsky

Hem Chandro Roy

Dr. Md. A. Saleque
September 17, 2014

1



www.brac.net

Introducing BRAC

• Founded in 1972 as small relief operation; now 

the world’s largest NGO, with 120,000 

employees (including 43,000 teachers)

• Based in Bangladesh (formerly Bangladesh 

Rural Advancement Committee), active in 11 

countries, reaching 135 million people

• Holistic approach to poverty: microfinance, 

healthcare, education, legal services, agriculture, 

poultry and livestock and much more.
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Project Core 

Principles
Coordination

With development partners, 

private sector and 

government of Tanzania

Partnership
Will work through and partner  

with local partners to build 

capacity for pro-poor 

development

Systemic change
With a aim to achieve lasting 

and large-scale impact 

Facilitation

Will embrace a facilitative 

intervention approach 

rather than direct 

provision.
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Training 

of 

traders

Farmer training on 

good agricultural 

practices

Establishment of MF 

with tailored financial 

products for VC actors

VC studies and gap 

analysis to inform 

matching grant targeting

Increased sale 

to non-local 

markets

Increased 

household 

incomes Enhanced 

economic 

wellbeing 

and 

reduced 

poverty 

amongst 

rural 

households

Increased 

quality of 

produce

Increased 

yield

Increased 

food security

Higher level 

of nutrition

Business delivering products / 

services to previously untapped 

markets

ACTIVITY OUTPUT OUTCOME IMPACT

Farmers adopt 

improved practices 

and technologies

Increased 

area under 

cultivation / 

chickens 

raised

Market 

assessmen

t / 

opportunity 

identificatio

n

Farmer 

group 

formation

Farmer groups 

become 

operational

Increased 

contract sales

Increased 

collective 

marketing

Improved 

business 

skills of 

traders

Increased 

linkages 

between 

producers 

and traders
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Establishment of 

demo plots

Improved farmer knowledge 

of good practices & 

improved inputs

Farmers attend demos

Increased 

access to 

improved 

inputs

Training of agro 

vets and agro 

dealers

Improved 

business skills 

of input 

suppliers

Increased 

supply of 

improved 

inputs
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MF loans 

provided to VC 

actors

Value Chain finance 

study conducted
Additional finance leveraged

Improved VC 

access to 

finance
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Provision of matching 

grants to private sector Private investment leveraged

Increased business growth 

and profitability of 

supported private sectors

Increased net 

income from 

maize / poultry

4



www.brac.net

Monitoring and Evaluation of LEAD

• Involves both BRAC M&E and Research Staff.

• Tracks 27 outcome-related indicators including: 

– Farmers with increased real incomes from baseline

– HH reporting access to sufficient food for previous 4 weeks

– Proportion of farmers selling via collective marketing 

arrangements.

– Farmers adopting specific management techniques and 

technologies

– Number of and value of total loans disbursed/repaid

– Businesses delivering products or services to previously un-

served or underserved markets

• Randomized Control Trial will also be conducted.
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LEAD Organizational Model

Programme  Manager

Regional Manager

Area Manager

Program Organizer 

Country OfficeHead Office

CPP

Lead farmer

Demo farmer

Agro dealer

Trader

Private sectors

General farmer 

Manager - Agriculture 

Manager - Livestock

PM-MFI

PM- SEP

Head of Accounts

Head of Audit

Support Services

Manager- Market 

Development

Manager- Monitoring

Manager- AgriInvestment

Fund

Manager- Reporting & 

MIS
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Farmer Training – Maize 

Economics
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