
Overall Steps

Words of  a PO-FO

Responsibilities of  a BSP PO-FO

STEP STEP STEP STEP

# of BSPs coveredCash Disbursed

(USD $2,240)
BDT 175,000 (in 3 districts)

Per PO-FO

RECEIVE CASH ADVANCE:
PO-FOs receive a cash 
advance from SMC during 
training months, which they 
often use for multiple 
trainings.

TRANSPORT MONEY TO 
THE TRAINING SITE:
The PO-FO carries the 
cash to the training venue 
using local transportation.

PREPARE ENVELOPS FOR 
EACH PARTICIPANT:
The PO-FO prepares 
envelops with the training 
honorarium for each 
participant who attends the 
training.

DISTRIBUTE MONEY:
The PO-FO distributes the 
envelops among the 
participants, gives or receives 
change (if required), receives 
signatures from participants, 
and prepares other 
documentation required to 
settle their advance.

DISTRIBUTE MONEY:
The PO-FO distributes the 
envelops among the 
participants, gives or receives 
change (if required), receives 
signatures from participants, 
and prepares other 
documentation required to 
settle their advance.
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"I have to carry a bag 
with me during the 
training period. I am 
afraid to leave it in the 
hotel room also. 
Carrying cash hampers 
my job responsibilities." 

A STORY OF CASH 
(AND INCONVENIENCE)

This infographic tells the story of cash transactions 
within Social Marketing Company's (SMC) Blue 
Star Provider (BSP) training program in 
Bangladesh from the perspective of their Program 
O�cers-Field Operations (PO-FO)—and how it 
distracts from their primary job responsibilities.

"If we adopt 
mobile money, I 
hope I will have 
sound sleep." 

"If we deposit the 
cash in our personal 
accounts, it's a 
compliance issue. 
So, I don't have any 
other choice but to 
carry cash." 

Per Training
260
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Visit at least 
�ve BSPs
per day

Observe 
service 
deliveries

Monitor 
the service 
delivery 
records 
of BSPs

Conduct at least 
six batches of 
BSP trainings 
per year

Transport 
& distribute 
cash+


