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Brief overview of BEE reform tools
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The role of the value chain in BEE



Value chain assessment tools: CIBER



Value chain assessment tools: MicroCLIR
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MicroCLIR and CIBER in Tanzania (TZ)

CIBERMicroCLIR

 Quickly identifying key value 
chain issues 

 Developing cost modeling of 
constraints to use as a tool 
for reform 

 Bottom-up tactical 
assessment 

 Political and administrative 
feasibility analysis 

 Stakeholder involvement

 Framing identified issues 
in terms of:
Legal Framework 
Implementing 

Institutions
Supporting Institutions
Social Dynamics 

 Top-down comprehensive 
assessment 

Quickly identified and 
prioritized key 
constraints but on 
broader basis than 
within the context of a 
project

Examined constraints in 
terms of CLIR framework

Cost model for selected 
constraints for 
illustrative purposes  

Tanzania Pilot



MicroCLIR and CIBER in Tanzania (TZ)
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MicroCLIR and CIBER in TZ: Results
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MicroCLIR and CIBER in TZ: Results



MicroCLIR and CIBER in TZ: Recommendations

• More effective storage is needed. Is that 
enough?

• Support implementation of a national grain 
reporting/inventory management system



BEE implementation: Behavior Change
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BEE Resources

– USAID: 
• microLINKS Wiki
• Competitiveness Impacts of Business Environment 

Reform (CIBER)
• BIZCLIR

– OECD: Regulatory Reform
– World Bank/IFC: Doing Business
– The Regulatory Guillotine

http://apps.develebridge.net/amap/index.php/Business_Enabling_Environment�
http://apps.develebridge.net/amap/index.php/Business_Enabling_Environment�
http://www.dai.com/about/newsroom.php?nid=258�
http://www.dai.com/about/newsroom.php?nid=258�
http://www.bizclir.com/�
http://www.oecd.org/topic/0,3699,en_2649_37421_1_1_1_1_37421,00.html�
http://www.doingbusiness.org/�
http://www.doingbusiness.org/�
http://www.regulatoryreform.com/Guillotine.htm�
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