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GLOBAL ALLIANCE FOR TRADE FACILITATION 
WHO WE ARE

HOST ORGANISATIONS IN COOPERATION WITH

SUPPORTED BY

PRIVATE SECTOR PARTNERS INCLUDING



GLOBAL ALLIANCE FOR TRADE FACILITATION 
OUR APPROACH

Local Private Sector
MSMEs, Associations, Chambers 
of Commerce

Government 
Ministries, Customs, 
other border agencies

Project

The Alliance
Public-private expertise, technical 
assistance, best practices

Private Sector (Global)
Resources, expertise in moving goods 
around the world, best practices



GLOBAL ALLIANCE FOR TRADE FACILITATION 
GLOBAL BUSINESS PARTNERS INCLUDE



WHY COLLABORATION?  

To get big things done, we need to work together.

Big problems are typically the result of small inefficiencies 
scattered across many different parts of the process.

Private sector collaboration (the users) is essential for the system 
to work.







OBSTACLES

Silo mindset is the 
default configuration

Limited understanding 
of the entire process 

and the user 
experience 

Competing mandates  Organizational 
dysfunctions

Lack of incentives to 
collaborate

Lack of unifying 
vision Low trust

Institutional values, 
beliefs, and identities 

play a critical role

Traditional PPDs are characterized by:
• Vague discussions and broad topics
• Horror stories 
• Lack of data
• Limited representation of the private sector



TRADITIONAL APPROACH VS OUR APPROACH

TRADITIONAL APPROACH OUR APPROACH

Innovation belongs to experts and senior leaders. We’re all responsible for innovation. Co-creation of 
solutions.

Dialogue between government and private sector 
is limited or non existent.

Extensive dialogue and interactions in an environment of 
mutual respect.

Private sector = the regulated or the adversary. Private sector = strategic partner + force multiplier

Focus is on solutions. Focus on problems and root causes.

Conversation is adversarial and unproductive. Constructive dialogue in pursuit of understanding, 
learning, and opportunities for improvement.

Discussion is vaguely defined, generalities 
abound.

Conversations are highly targeted and clearly defined.

Focus on individuals (finger pointing). Focus on systems and processes.

Fragmented view of trade, silo approach. Holistic multifaceted view.



COALITION FORMATION PHASE



COALITION FORMATION PHASE: CORE VALUES
 

Efficient 
bureaucracy = 
competitive 
advantage 

Trade is a joint 
responsibility

We come to the 
table as equals 

Trade as a 
fundamental right, 
an engine for growth

Commitment to 
continuous 
improvement  

Unified vision

Empathy



IMPLEMENTATION PHASE

Emphasis on creating a safe space 

Emphasis on creating momentum

Remind people the values, the why of the project and who we are serving 

Fuzzy thinking (the nebula!) and vague ideas are our enemies

Ensure all private sector stakeholders are at the table



6 LEVELS OF PUBLIC PRIVATE DIALOGUE



                 DRIVING INCLUSIVE TRADE: EMPOWERING SMEs and WOBs TO SEIZE 
NEARSHORING AND GLOBAL VALUE CHAIN OPPORTUNITIES



IN-PERSON OBSERVATIONS 



IN-PERSON OBSERVATIONS 



COUNTERPART TEAMS TO SUPPORT PROJECT 
IMPLEMENTATION



PINNACLE PARTNERSHIP PYRAMID



PUBLIC PRIVATE JOINT DIAGNOSIS



INFORMATION SHARING



FORGING SUSTAINABLE LOCAL PUBLIC PRIVATE 
PARTNERSHIPS (HOW WE DO IT) 

https://www.tradefacilitation.org/content/uploads/2024/02/forging-public-private-partnerships-through-trade-
facilitation-insights-from-the-alliance.pdf



ACTIONABLE IDEAS

Request the creation of public-private working groups with clearly defined roles, responsibilities 
for every project

If process reengineering is involved: consider government and private sector to lead the process 
mapping exercise 

If technology is involved: i) ensure private sector participates in the design of the system and 
UATs, ii) request service level agreements

Praise inter-agency and public-private collaboration when you see it 

Encourage in-person observations of processes in both sides

Identify champions and change agents



For more information contact:
Jose Raul Perales
Director, CIPE, Trade Department.

Deputy Director, Global Alliance for Trade Facilitation.

jrperales@cipe.org 

www.tradefacilitation.org

info@tradefacilitation.org

@GATFnews #TradeFacilitation

@Global Alliance for Trade Facilitation

mailto:jrperales@cipe.org
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