


















PSE ADDENDUM 

1. Has a market analysis been conducted to understand

current market dynamics? 

Purpose: Our study found that when the Exploration phase was conducted with an understanding of 

current market systems structures and stakeholders, the partners were not only able to co-create market

based solutions that incorporated PS perspectives, but they also took stock of other enabling factors that 

might be needed. When efforts were created without this type of understanding, the PS perspective was 

not reflected in the partnership. As a result, the PS was expected to conduct activities that they had no 

input into and many did not have the capacity to complete. 

Recommendation: Understand the current PS market, either through review of secondary analysis or 

conducting new assessments in a systematic analysis of: supply-demand; the policy and regulatory 

environment; mapping value chains, private sector systems and stakeholders. Conduct some type of 

market analysis, even if it is not an in-depth market study, especially interviewing key stakeholders for 

the engagement's success such as SMEs, private investors, as well as identifying enabling factors or 

barriers (e.g. government approvals) that could impact the partnership. Conducting a market study early 

on also helps create a clear value proposition for private sector participation. We also recommend that 

the partnership ground-truth the vision, the theory of change and assumptions with key influencers who 

may not be core members of the partnership. 

Please use this space ta write your response to this 9uestion. 
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PSE ADDENDUM 

3. Are there pre-existing relationships among all 
partners and/or stakeholders? 

Purpose: If USAID and the PS have worked together there could be a better understanding and rapport if 

the previous engagement went well. However, the early phases of partnerships are based on individual 

relationships, so if there is a pre-existing relationship between individuals this can be a very important 

factor for the engagement. USAID has a set of guidelines and regulations that reflect the commitment to 

promote gender equity, environmental impact and disability rights. Through pre-existing relationships, PS 

tends to exhibit a better understanding of USAID's processes and requirements. PS with no experience 

working with USAID might not understand the purpose of these regulations from a business perspective. 

Pre-existing relationships make it easier to organize informal discussions to share an idea, but introductions 

are not needed, and potentially moving forward to formalizing the activity. 

Recommendation: Ask PS about their past 'partnering experience' with USAID. If there has been an 

existing relationship it would be good to understand the nature and who was involved to replicate success 

and any address issues faced in the past. For new partners, it is important to be very clear about what it 

means to work with USAID and assess if additional support might be needed. Having one-on-one 

consultations and workshops might be useful for local PS to get clarity on USAID expectations and 

processes. 

Please use this space to write your response to this question. 
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