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>> So, welcome everyone. We are using Zoom webinar today and we do welcome your participation. 
Thank you to everybody who has been writing in the chat their affiliation and whether joining us from. 
And as you may see on the bottom of your navigation bar, there is a queue and a function. We invite 
you to please and her your question in there.  
There's also the opportunity to of vote if you see a question that someone else has already put into that 
box. 
We know that which questions are the most salient for the audience and we will be using that and we 
will address questions at the end and throughout as well.  
So please go ahead and use that function.  
And if you could use that function, if you're not able to access it for some reason, you can also enter into 
the chat.  
And I would also mention that close captions are available and so you will click that CC button in the 
lower navigation bar towards the right and you can access captions in the transcript there.  
There is also in the chat, I see they just put a link to the live transcript. 
We want to welcome everyone.  
Good morning, good afternoon or good evening depending on where you're joining us from.  
And on behalf of the Marketlinks production team, we'd like to welcome you today's webinar.  
And I'm going to turn it over to our moderator today.  
Which is Paul Hayes, and executive director of the U.S. overseas development council.  Over to you, 
Paul. 
 
>> Thank you, Julie. 
Let me welcome everyone to this webinar. 
On behalf of the OCDC and our members. 
To the Marketlinks Governor advancing localization through cooperatives. 
I want to thank USAID and Marketlinks for the opportunity to disseminate information about the impact 
of cooperatives in advancing localization. 
We have dynamic panelists that I will introduce in just a moment. 
But first, we may have some people with us today that are not familiar with cooperatives. 
So let me share with you some of the key components of cooperatives. 
Next slide. 
Let's start with the types and sectors of cooperatives. 
As you can see here, there are several different types of cooperatives. 
And various economics sectors that they participated. 
But the key to this is the ownership. 
Who owns the enterprise? 
There are cooperatives in every country around the world. 
And they share one of these ownership structures. 
Producer, consumer, worker or a combination of those various types of ownership. 
Next slide, please. 
So let's take a look at the definition of a cooperative. 
This definition has evolved over the decades, ever since the first cooperative was formed in 1844. 
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And cooperatives around the world to conform to this definition. 
This definition is developed by the international cooperative alliance. 
Next slide, please. 
Cooperatives are organized around seven principles. 
The principles are a package. 
You can pick and choose which to the principles you'd like to follow and still be cooperative. 
The cooperative principles are what make the cooperatives a different of business. 
Next slide, please. 
The values listed here are embedded in cooperatives are the soul of the business. 
Next slide, please. 
So what difference to cooperatives making the daily lives of the over one billion people around the 
world that are members of cooperatives? 
OCDC and an international climate of research group here has recently complete a research on this 
question. 
And here are some of our findings. 
We found that on average, cooperative members are better off financially than none members. 
We also found that cooperative members has greater trust in community. 
And they have access to improved social support systems. 
And importantly, women members gain independence and leadership opportunities from cooperative 
membership. 
It's the world bank estimates that cooperates benefit 40% of the global population at the local level. 
So how did these 3 million a cooperate events operate. 
They have some trace of them that are important for localization. 
They have a sustained commitment to communities. 
They aggregate voice and advocate for the underrepresented. 
And they mobilize local resources and expertise. 
Next slide, please. 
Here are the OCDC members that are committed to supporting local cooperative development around 
the world. 
And they are globally recognized for their expertise and experience. 
The OCDC numbers are all and hunters of a cooperative development program at USAID. 
Next slide, please. 
Now on to our panelists. 
I'm very pleased to introduce today several local cooperatively tours. 
First Hazel May A. Sastado from the source sorrow development cooperative in the Philippines. 
Alfred Fast from the Paraguay and Federation of producer cooperatives. 
And Claude Clodomir, Chief of Party of USAID ATTEINDRE, a USAID-funded activity implemented by 
MEDA in Haiti. 
Now the cooperative development you will hear about today would not be possible without the support 
of our partner, USAID and those people representing them in the panel today. 
They include Adriana Casati from USAID/Paraguay. 
Marie-Renee Vertus, from USAID/Haiti. 
And unfortunately, Jay de Quiros from USAID/Philippines is unable to participate in the program. 
He may be able to join later. 
But these are our panelists for today. 
So now, I'd like to go right into the questions for our panelists and start with the cooperative leaders. 
 
>> We have a question for, the same question for all three cooperative leaders. 
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And we're going to start with Hazel. 
Tell us a little bit about your background and current role and when you first became familiar with 
cooperatives or credit unions. 
 
>> Thank you, Paul. 
Good evening from the Philippines. 
Good afternoon. 
Good morning to everyone. 
Thank you for giving us the severed unity to share. 
So I'm Hazel Sastado. 
I'm currently in Philippines. 
I'm the vistas development manager of Sorosoro Ibaba development cooperative or S I D.C.. 
Largest cooperative in the Philippines. 
We are a 5.3 billion acid cooperative operating for 53 years. 
And they're currently offer a diversified businesses products and services to our more -- 
nationwide. 
So aside from that, I finished business management from the University of the Philippines, currently 
taking the masters. 
I'm also familiar with cooperatives ever since I was in high school. 
Since my father is a cooperative member and I was also a scholar of a cooperative. 
And during my college years, I was able to go through and of appreciation of cooperatives by studying 
the climate variability affects to the value chain of a cooperative. 
I was fortunate enough to be guided by my adviser during that time, -- 
and so my interest for cooperatives has since developed during that time. 
So immediately after gathering, I joined the cooperative and this is a city where I am now so I have been 
with the cooperative for more than six years. 
And I'm currently working with the cooperatives under the business development working with primary 
cooperatives, secondary cooperatives in exploring new business models to engage more with our 
community especially here in the Philippines. 
Over to you, Paul. 
Thank you. 
 
>> Thank you, Hazel. 
That's an incredible story you have to tell there. 
And it sounds like you have cooperatives in your DNA. 
You learn from your father. 
So thank you very much. 
Alfred, the same question to you. 
Tell us about your background and your role. 
 
>> Hello to everyone. 
I am Alfred Fast. 
I was born in -- 
Paraguay. 
Where the cooperative values, were a central part of daily -- 
logically, it's lights and shadows. 
My father was involved in our cooperative as a pioneer member of a cooperative this year has 75 years. 
-- 
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as president, he was 13 years. 
I grew up in a countryside. 
We raise beef and cattle and after finishing high school, I studied agriculture in the National University 
of -- 
obtaining my degree in 1990. 
Once finished, I help my father on the ranch but worked for a time into projects with small, medium, 
and big scale farmers. 
And staff of the cooperative in the Department of send Pedro. 
At the same time, I was teaching beef cattle production and university for 12 years. 
From 2006, to 2020, I integrated the board of Cooperativa Friesland, six years as president. 
The zeroes, we're working together as cooperative, because our federation. 
And since 2016, I am a board member in the FECOPROD. 
Where last year, I accepted to be president. 
We integrate about 34 production cooperatives with about 170,000 members total. 
And about 30,000 farmers. 
As federation, our mission is to first defend our members and production system at the national level. 
Second to, improve the competitiveness of our members. 
And a third, to some sport sustainable rural development, not only for our members but for our 
neighbors and neighboring community to. 
And others interested. 
In this third area, we work together now for nine years with USAID, reaching about 80,000 families in 
different departments of the east Paraguay and, in east Paraguay. 
This project is called inclusive value chains and it is a really good project where we can give hope to 
people that are really in precarious conditions. 
I work also in the local Paraguay in chapter of the global roundtable of sustainable beef. 
Thank you. 
 
>> Alfred, it sounds like cooperated are integrate into all parts of your life in your community. 
I'm anxious to hear more later about how you work with locally that development. 
Because it sounds like the cooperatives your community are leading economic development. 
So thank you very much for your presentation. 
And now, Claude, the same question to you. 
Your background and which are currently engaged in. 
 
>> I, everyone. 
I use the term cooperative -- 
and my experience -- 
and most experience things always been centered around the problems. 
Partially, because we weren't recovered around the -- 
I have been or King to lead the -- 
systems, governance -- 
the most experience was there -- 
currently, I serve Chief of party for the ATTAIN project. 
We work on the supply side of MSME services. 
That work doesn't target credit unions specifically, however I must -- 
because of their local nature, -- 
one thing I want you to know about cooperatives is that we can't -- 
we cannot work with -- 
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so I have a limited geographic -- 
makes your local community stronger -- 
and that is extremely valuable when we try to mobilize resources -- 
Haiti has had many issues from large -- 
back in 2001, we had a major -- 
completely wiped out or illegal cooperatives. 
In 2002, -- 
the central bank of Haiti regulation was -- 
224 different -- 
less than 1.2 million globally their return on assets is a little over 5% -- 
cooperatives are trustworthy, locally led, emphatic and the country of Haiti, they represent stability. 
 
>> Thank you, Claude. 
Very much for that. 
We're having a little hard time hearing you through your presentation so well we go to the next 
panelists, maybe you can work on your microphone for us. 
So now, we'd like to hear from our USAID colleagues. 
 
>> They'll be coming on the screen in just a moment. 
 
>> Which one should speak first, we have three people. 
 
>> Thank you, Marie Rene. 
I have a question for our USAID colleagues. 
Similar question. 
Tell us a little bit about your background. 
In your work, what sectors do you currently engaged with Moscow operatives or credit unions? 
And how have you seen cooperatives impact the work you do? 
Marie Rene, would you like to start? 
 
>> Yes, good morning, my name is Marie-Renee Vertus, I've been at USAID for about 13 years. 
I work in activities support. 
I work in activities that are trying to deep in the financial sector. 
And I mainly work with financial properties. 
So even or King with discover financial cooperatives at USAID. 
I used to be a banker. 
So I was not used to financial cooperatives and, I work with both banks and non banks. 
And I discovered credit unions. 
So in the credit unions that we work with, the credit unions, they provide services to most sectors. 
But in Haiti, it's mostly commerce. 
That's where I would say the easiest way for financial institutions to go. 
But with the cooperatives, we try to support specific sectors alike agriculture and housing. 
And yes, we've seen a lot of absent impact with the work, with the cooperatives. 
I could say for the past ten years, the cooperatives members of and institution though supported by 
USAID -- 
about 200,000 to 1 million. 
So I can say that. 
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Cooperatives help bring access to finance to people outside of Port-au-Prince where it's, it was mostly 
limited. 
 
>> Thank you very much. 
Great experience there. 
I'm glad you find cooperatives. 
That's wonderful. 
I wish more people would do that. 
And now, on to, same question, and Rihanna, go ahead and share with our participants. 
 
>> Thank you so much, Paul. 
Good morning everyone, my name is Adriana Casati. 
I am, I work at USAID/Paraguay I'm the program resources infrastructure for the mission here. 
And I'd like to tell you a little bit about my personal story with cooperatives. 
I grew up overseas from a very small age in different Latin American countries. 
Because my father worked for the inter-American development bank. 
And he actually started his career as an agricultural officer. 
So I already growing up, I grew up with a strong sense of the importance of development in general. 
And rural development and particular. 
My first exposure to a cooperative was actually through my grandfather. 
My family and I visited Paraguay every summer in my grandfather, who I adored, was medical surgeon 
and he was a member, he was a board member of a health professionals financial cooperative. 
In Paraguay. 
So when I moved back to Paraguay, to attend law school, I remember that the one thing that really 
struck me about Paraguay and culture was a strong sense of solidarity. 
Whenever there was somebody sick in the community or somebody in need, -- 
big gatherings they called them -- 
the term is in -- 
these are fundraising events to support the community member in need. 
And I think the key word here is solidarity because I think that's what cooperatives all are all about. 
Cooperatives really have solitary at their core. 
They are a in nature and their market oriented which makes them competitive and also efficient. 
And the other thing that I have learned upon my return to Paraguay was that Paraguay's development 
was actually largely based on cooperatives. 
 
And at the first, and Paraguay has a long-standing tradition of cooperatives more than I've seen in other 
Latin American countries. 
And this tradition really began with men a night immigrants like Alfred and his family. 
Who came to Paraguay in the early 1900s. 
And settled in the -- 
Paraguay in -- 
this is one of the most remote and inhospitable regions of the country. 
It's a dry forest and had absolutely no infrastructure win the Mennonites settled there. 
In the use cooperatives as their growth and development model. 
Their per capita income of the region is now four times higher than Paraguay's average for capital 
income. 
And that's largely due to cooperatives in the region. 
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So as I said, I am currently the program and resources director at USAID/Paraguay and I've been with 
USAID for over 15 years. 
And the one project that I would like to talk to you about is the same project Alfred fast mentioned, we 
actually work very close together of that project. 
The inclusive value chains project. 
It is implemented by a local partner. 
The Federation of producer cooperatives or FECOPROD. 
Alfred is the president of the cooperative. 
They have 34 members which are large and medium sized cooperatives. 
And their goal is to strengthen the capacity of small agricultural producer associations to increase their 
productivity and access to resources and a link them to agree firms and markets. 
It turns out, a lot of the beneficiary organizations that we're working with are becoming, they started off 
as small associations but they're now becoming other formalizing and becoming small cooperatives. 
And it also turns out that many of the angry firms under this value chain project just have -- 
model of cooperatives helping quotas grow. 
And just last week, I was visiting I think my connection might be a little bit unstable just last week I was 
visiting project fights from with colleagues from Washington. 
I was so proud to see the work of this local implementing partner. 
To support small farmers over 18,000 small farmers who were below the poverty line. 
But not anymore. 
After eight or nine years working with FECOPROD, these agricultural producers have doubled their 
income. 
12,000 agricultural producers actually doubled their income. 
So when I think of cooperatives, I really think about locally led development. 
I truly believe that where there is a cooperative, there is an opportunity for inclusive, economic growth. 
And sustainable democratic development. 
Thank you. 
 
>> Adriana, what a wonderful personal story and what a testament to the work that cooperatives and 
Paraguay are doing with the support of USAID. 
Your point about increase incomes is certainly matches up with the research that OCDC and our 
international corporate of research group have done over the past several years. 
Thank you very much. 
Now we're going to move back to the cooperative leaders for another question. 
So the question is, how have cooperatives or credit unions help your members through difficult times 
and challenges? 
For example, COVID or inflation or climate impact. 
Could you give us some examples of how the cooperatives have helped your members to be difficult 
times? 
So let's start with Alfred this time. 
I don't see Alfred on the screen so perhaps will go to Claude. 
Oh, here is Alfred. 
 
>> Excuse me. 
I want to talk about recent situation with, this year in Paraguay. 
We have had the worst harvest we remember in the last crop season because of drought. 
Effected especially the soybean production. 
Anna resulted in reduction of 70% of the whole country. 
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At the same time, because of many reasons, the prices of production and puts alike fertilizers escalated 
rapidly. 
So we adopted different measures at the federation level, at the cooperative level. 
As our agricultural department in philo cola cooperative level. 
As federation, we talked, with other entities, with the government. 
We pass them the situation. 
They were aware of that and so we could talk with the minister of agriculture. 
A specially encourage the Ministry to assist small scale farmers that aren't able to work with financial 
institutions. 
Because of the loss in production and 25% of our soybean production is made by a small scale farmers. 
We had to care for them. 
Because they are the most weak people in these situations. 
We talk to to the treasury department to postpone the payment of certain anticipated taxes. 
We have to pay in Paraguay. 
And we talk with the president of the central bank to lower the requirement for refinancing loans due to 
the drought. 
Then we talked to to the banks that are under the central bank, with the final financial institutions to 
provide sufficient loans to the different farmers with low interest rates. 
Because of this special situation of crisis. 
As cooperative's, we know our different farmers who are members. 
So we tried to give them loans so they are able to continue to produce. 
And as our agricultural departments and the local co-ops, we give them assistance to the farmers and 
because we buy the products ahead in time. 
In a planned matter. 
We had business -- 
where we buy fertilizers and we buy casts and diesel. 
So we sell them in gas stations. 
But also we import fertilizer. 
So as we do it and economy of scale and ahead, we can provide production inputs at competitive and 
affordable prices. 
So for all our members. 
This is work that is, we are doing for now for more than ten years. 
And it is giving really good results because we can provide inputs for our farmers that they are needing 
right now in the especially bad situation. 
So as cooperatives, we can make a difference and we can help at different levels to ensure that we can 
produce food in our country. 
Thank you. 
 
>> Thank you, Alfred. 
That's a great example of a great story of meeting a challenge that members are experiencing. 
So Claude, back to you. 
On how your car do unions help remembers through times of crisis. 
 
>> Paul, if you don't mind, can you hear me well now? 
 
>> Yes. 
 
>> I like to go back to the first question where I talked about a my backyard for this you can hear me. 
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So I'm a USAID implementer, that's why specialize in, I specialize in USAID projects. 
But I've been lucky enough to be many different types of activities, always centered around financial 
properties. 
Because the work that we always done has been around financial inclusion. 
So I've done work in projects that have had to do with digital payment systems, am I, as governance, 
housing finance. 
Most of the work has been done with the world council of credit unions in the past ten years. 
I was a COPD and she folk art country director of the passengers. 
Currently, I serve as a chief of party for the ATTAIN project that is implemented by MEDA, which is 
Mennonite -- 
very strong mentally connections among the panelists. 
I'm not sure if it's on purpose but definitely I agree with the spirit of cooperative. 
So we work on the supply side of services such as business advisory services and financial services. 
They work that we do currently doesn't explicitly target credit unions, however I must do that because 
of the local nature. 
We rely heavily and financial cooperatives to reach underserved rural areas. 
One thing I want everyone to know about financial cooperatives is that you can get more local than that. 
In Haiti, financial cooperatives are limited to one geographical department. 
If you can think of a department of Haiti as a U.S. state but it's much more smaller. 
So it could be an equivalent of a county. 
So that limited geographic spread makes your ties to local community stronger than other types of 
financial institutions. 
Such as banks. 
That's extremely valuable when you try to mobilize resources within local communities. 
Haiti has had many issues with some large cooperatives in the past who have meddled with get rich 
quick schemes. 
Back in 2001, we had a major scandal with financial cooperatives from promising to personally returns. 
And that wiped out $200 million lost completely for the cooperatives. 
In 2002, parliament passed a law that imposes a regulatory framework of financial cooperatives. 
And as of the end of the last fiscal year, at the central bank now regulates over 74 financial cooperatives 
representing $224 million in assets. 
1.2 million members with a return of assets of little over 5% and return monthly about 24%. 
Financial corporate's are trustworthy, locally led and democratic. 
And in a country like 80, they represent stability and endurance and that goes a long way. 
To talk about the shots, Haiti gets a lot of shocks. 
Credit unions always represent a major safety net. 
Logically, because of their interest in savings. 
Armour back in 2010, immediately after the earthquake, we mobilized pretty quickly to establish a 
stabilization fund for -- 
credit union Federation. 
And while this meant the world to our -- 
credit union Federation came back to us and said they could not make the case for the utilization of the 
civilization fund because most pretty Indians had experienced a surge in savings and membership in the 
months following the earthquake. 
And we've seen that as being a trend for many different credit unions after the shocks, whether it be 
hurricane or earthquakes. 
And I don't mean to embellish is a true Asian. 
I wouldn't place inflation within category of the shocks as the others. 



10 
 

Along with currency devaluation, inflation is a killer to pretty onions. 
They remain highly fragile institutions. 
Not being able to make long term loans, -- 
over. 
 
>> Thank you, Claude. 
Your experience there with people are facing financial and economic crisis focusing back on credit union 
certainly experience that we have around the world. 
Here is similar to situations. 
So thank you for that. 
And we can hear you loud and clear, that's great. 
Let's go to Hazel now. 
Your experience in the Philippines. 
>> Yeah, thank you, Paul. 
For this question, I'd like to share three things. 
First, I like to go back and share the history of my cooperative city. 
-- 
development cooperative actually came from a small community here in the Philippines. 
Located in the outland's, in the city that engage highly in agriculture. 
So this is a very vulnerable sector in the Philippines. 
Most especially because we frequently experience typhoons and a lot of natural disasters every year. 
But during the time back in 1969, in its founding year, those -- 
together, 58 other family members and they pull together around 200 that's for dollars each as initial 
share capital. 
Together they pull this money because they saw the need for access to the market because they're 
located not lands in the -- 
activities are far from them so we have to do something about it. 
And so this is a cooperative, this is an association started by the farmers themselves. 
They pull together their resources for a small capitalization and started to store -- 
later on, with the growth of the members, the support of the community. 
And they found that most of the members are -- 
so they would be needing some feed and somewhere into farming so they would need fertilizers 
another inputs. 
The list goes on for the products and services development of cooperatives. 
A later on, the rest is history. 
The cooperative my -- 
diversified business operations and I think that challenge during the time actually gave the city it's break 
opportunity to where we are now. 
And secondly, I'd like to go to another sharing. 
Back in 2019, when the Philippines started hearing about the African swine fever. 
So we were alarmed because much of our operations are into hog racing, to livestock. 
So you have to make assurances will be affecting the operations. 
And then came 2020, in January 2020. 
This is where most of our operations are located. 
So there are a lot of things happening and then later came March 2020 and that's when the time, the 
Philippine government started imposing lockdowns. 
And so the pandemic, which was not actually part of our planning, of our risk management assessment 
back then, was really shocking for operations of our cooperative. 
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But even though this happened, this challenge happened, the cooperatives was able to give support to 
our members by having some basic funds allocated for relief operations. 
So we were able to do relief operations right away, immediately after the volcanic eruption and then we 
were able to do similar relief to our members across the country during the pandemic. 
At the head of the pandemic. 
Even during that time, we were able to provide continuous support them by having some innovations 
with our marketing. 
So we also offer retail business and so during that time, we boosted our own line presidents. 
We did shift our membership to online also. 
We did home delivery services, we have rolling stores traveling across -- 
so we would be able to reach the members that our communities operate. 
So aside from that, we were able to improve the accessibility and availability of -- 
in the community. 
And of course, there were a lot of committees, just to make sure that everything is in place and the 
business would not be much disrupted. 
And of course, support for the employees as well. 
Because we are in agriculture and were mostly composed of the frontliners, especially those in the 
stores. 
Some of the cooperatives able to provide enough transportation and support while maintaining safety 
protocols during the time. 
I think these are just very challenging times that the cooperative is able to go through and it made a 
stronger. 
And lastly, if I can still share, you are currently implementing the group of projects under the USAID 
funding. 
And we are working with a consortium of locally sourced organizations for the Philippines. 
Together with angry Tara, they are international cooperative also. 
During that conceptions stage of the project, the group project. 
We were thinking of developing and helping the smaller cooperatives and we will be acting as their big 
brothers or big sister is. 
As a local resource organization. 
While providing them with capacity and support and linking them to our value chain so. 
That itself is ensuring them of the market. 
Everything that will be giving to them in the form of capacity building is like assuring that they will, these 
corporatist eastern thinness. 
That later on, they will be more credible business partners. 
Eventually the pandemic, we were challenged because we were not able to implement the activities. 
So a lot of lights for not -- 
we have to think of innovation. 
Of what we can possibly offer, what we can do just. 
To make sure that we will be still be able to deliver to the farming communities where we committed to 
make the project work. 
And so during that time, it's still the pandemic, we were introduced with other interface clustering 
model. 
I think it's not really a new model but for us, it actually worked. 
We were able to successfully complete the value chain from the cluster organizing of the marketing. 
And they're Lee, more running, we're implementing the, we're implementing the clustering approach 
and we're on our third batch. 
So far, we have formed 28 clusters in three regions here in the country. 
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And we were able to counterpart as a cooperative around 11 million loan leases to our farmers 
cooperative, former members. 
And we were able to acquire 1 million kilos of yellow -- 
so the purchase amounted around 14 million pesto's. 
So this all happened during the pandemic and we were very thankful to USAID for their support on this 
innovation that we are currently benefiting from. 
So that's a lot of sharing on my end but I really, really happy to be able to share this sweet. 
Thank you. 
 
>> Thank you very much, Hazel. 
We will now go back to our USAID colleagues. 
But for the audience, we will have time for questions at the end. 
And for the panelists, we would like to put questions into the Q&A. 
Hopefully, we will get to those at the end. 
I am going to change up the next question a little bit. 
We had several questions from the audience about the definition of globalization. 
I thought I would ask our USAID colleagues, from your perspective, define what is meant by localization. 
I will open it up to either one of you. 
 
>> Okay, thank you, Paul. 
Let me try to get started. 
Yes, we heard the term localization, a few times already during the presentation. 
And localization is a new approach, defined by our administrators. 
And she has challenged USAID operative throughout the world to embrace localization. 
So, what do we mean by localization? 
Localization is really about the fundamental believes, that local state holders have the capacity and will, 
to identify that one development needs, and some solutions. 
All they need is allied -- 
a little nudge from USAID and international donors. 
We start seeing our role as international donors from a facilitator perspective. 
We'd become facilitators, catalysts of local development. 
Localization means consulting ample consultations with local stakeholders. 
It means engaging local stakeholders, in coming up with a problem statement. 
It means engaging local stakeholders and coming up with solutions to be identified, the identity 
problem, and channeling resources, whether directly or indirectly through local partners. 
Administrative power has challenged us to channel 50% of the agencies resources, it least in directly 
through local partners over the next few years. 
And 25% over the next ten years. 
And that was a big challenge for many nations. 
At USAID/Paraguay, we have been channeling localization for a long time. 
Partly because of resources, bilaterally, our budget is quite small. 
Also because of his fundamental belief that locals really do have the capacity to lead their own 
development. 
Let me give you an example of that. 
Some eight years ago, when we, when we launched our request for applications for our increasing value 
chains projects, that FECOPROD apply for funding. 
FECOPROD was a strong, very well-known local organization, but they had never worked with USAID 
before, and had very little experience working with international donors. 
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And they, they literally met, almost every single definition under what USAID now calls the new 
partnerships initiative, another approach that USAID has taken on to engage new partners in the 
development world. 
They were a new organization who had no experience working with USAID. 
They were local, underutilized, so all of the definitions under the new partnerships initiative, what we 
now call localization. 
And to be honest with you, we had our doubts. 
Bit a thorough understanding of Paraguay's rural context. 
They had invested interest in the development of their communities and they came up with, their 
approach was to come up with solutions based on empowering local stakeholders. 
So we took the risk, and risk adversity is something we are trying to overcome at the agency. 
We took the risk and we modeled this project around FECOPROD, and larger, more established 
cooperatives helping smaller cooperatives grow and thrive. 
And our main goal was to build long term, mutually beneficial relationships between the smaller 
cooperatives and the larger cooperative's. 
 
>> The larger cooperatives, fatally played a role as mentors to the smaller cooperatives, as Alfred was 
describing before. 
So the first thing FECOPROD set out to do was to strengthen the institutional capacity of these smaller 
associations and cooperatives, by providing them with improved governance, requirements, helping 
them to come up with it own improved governance requirements, improving their accountability, 
financial management, improving their transparency. 
Also, and also improving their negotiation and leadership skills. 
Then, we set out to improve the productivity of the members of the cooperative, but not by working 
with the members themselves, but through the cooperative. 
So we strengthened these small cooperatives, so they would intern be able to provide capacity, 
developmental services and productivity services to their members. 
And after the organizations were strengthened, productivity and quality was increased, repetitive miss 
was increased, we set them up with anchor firms in the market. 
And after nine years, it is the agrifirm's and larger cooperate now providing global assistance to a 
smaller cooperative. 
And the smaller cooperatives are not just, they have gone from your collection centers themselves, 
getting their products to the larger cooperatives, to really, some of them also becoming diversified, with 
their production, industrializing their production. 
So one cooperative, for instance, used to sell milk to a larger cooperative, is cheese, yogurt, ice cream, 
they are becoming more formal and they are attempting to get all of the certificates they need to 
participate in public tenders. 
So that's really what local development is all about, and that is what localization is about. 
It is about trusting stakeholders, local stakeholders to define their own path to development. 
And this sets up to once again emphasize that I do believe that cooperative are great drivers of local 
development. 
Because they are built on the principles of solidarity, accountability, trust, they do have the capacity to 
impact long term and long lasting, democratic development in their communities. 
Thank you, Paul. 
 
>> Thank you very much. 
Good explanation, I appreciate that. 
Marie-Renee, your thoughts on localization, maybe an example from your work? 
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>> Yes. 
I thought Adriana gave a good overview of what this is. 
But what I can say is I joined USAID about 13 years ago, I came from the private sector. 
So it was not hard for me, the activities either designed or implemented, to work up to stakeholders, 
local actors, not to say that we will design for you, we have been from the get-go, that the idea was to 
deepen the financial sector, to bring access to services like savings, credit, financial services, to people 
who could not, the form of financial institution, could not go there because of, whatever. 
What we did was really as examples, working through collectors, in the financial sectors. 
So, we were not about, let's create a temporary organization who provides, and then after the activity is 
done we say, let's go. 
We worked with local actors who strengthened them. 
So what we did there was an example, the credit unions, training one or two of them, we worked 
through networks. 
Networks have credit union associations of credit unions, to provide, how would I say this, uncommon 
sedate unconsolidated basis, so for example, as a matter of fact, most of the activities that were 
implemented by Claude, we work with credit unions. 
So what I could say for examples, about ten years ago, when USAID started to talk to the credit union, 
they said we think we need financing in our communities. 
So we have them develop, we help them develop products, finance products, help them work with 
these products, and help them manage these products. 
So now for example, when we started doing this, it was mainly the credit unions doing this. 
But then, we were surprised to see others, other financial institutions were interested in looking at 
financing. 
 
That is an example of the impact that credit unions had in their communities. 
Credit unions, they are like the engine of development in their communities. 
If you go to a community and say, where is the mayor? 
They take you to the credit union. 
This is their bank, and they are proud of, it and really, because of them, the financial services would not 
have reached people in these areas. 
Because in Haiti, up to one year ago, they would not accept that position. 
So even if you are in a micro financing member, you cannot have access to this. 
Or with the credit union, people have access to the savings, transfers, people could do an exchange rate 
operation. 
So really, I really discovered the credit union at USAID. 
And I could say that without the credit unions, a lot of places in Haiti would be left behind. 
There is a lot of work to do, but they have opened up the way for basic access to financial services in 
rural areas. 
Thank you. 
 
>> Thank you, Marie-Renee. 
Frank you very much. 
We are running a little bit behind schedule, so now we will go to our lightning round. 
We will give each of the panelists one minute to answer this question. 
What is one thing that you want everybody to know about cooperatives? 
And we will start with Claude. 
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>> Okay, I would like everyone to know is that credit unions are perhaps one of the most effective entry 
points into rural communities. 
They are very open, they are aware of local challenging trends. 
But that quality could also be a weakness. 
Their openness sometimes tends to allow outside actors, such as NGOs to distort the nature of their 
operations, or engage in activities that are not financially viable in the long term. 
This is something that I have seen quite a lot, in for Schachter to Asians. 
That is something, we all need to be aware of. 
I mean, when you are working within a context, such as USAID programming, the mission plays a central 
role, in what we see partners and contractors doing, at any given time. 
I know that is something that Marie-Renee, within the USAID commission does very well, when we see 
partners we are dealing with. 
However, once you start having actors, outside of the reach of bilateral partners, such as USAID, gag, 
things can take a long term and become distorted. 
That's something we need to be mindful of. 
Let's not push credit unions to the brink. 
One very common thing in our sectors we always try to look for the next big thing. 
What is new, what is novel. 
Yet financial cooperatives engage in things that are not their role. 
Because they are usually the beacon of stability and structure, there's always a tendency to get them 
involved in other things such as health services, local government initiatives, solutions, I have seen them 
all. 
Usually, they are always proud to work with international partners, hence their openness. 
There is a sense of competition among financial cooperatives, and who has the best entrepreneurship 
going. 
The openness can also be very dangerous. 
We need to act responsibly. 
When we see things that are not right, we need to come out and say it publicly. 
You know, credit unions are a reflection of their membership in their local communities. 
Once you start to get a disconnect with these, once you start to become too sophisticated and away 
from the local community, this is when things start getting destroyed. 
I will be careful, that's the message I would want to send to everybody today. 
 
>> Thank you, Claude. 
Marie-Renee, one minute, what would you like people to know about cooperatives? 
 
>> Well, I would like people to know that cooperatives are committed to improve the lives of the people 
in their communities. 
Also, the financial cooperatives, which are the ones I know about more, they are willing to invest, where 
other financial institutions are not that interested into bringing more services. 
You see them, they are open, white drives them. 
Is the improvement in the lives of their members? 
So they are committed to invest, or to look for the investment which will help them service their 
members. 
Over. 
 
>> Thank you. 
Hazel? 
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>> Yes. 
It's very difficult, but for me I think I could share that, a cooperative is, policy of that the cooperative is 
the most amazing organization. 
Because anyone can join, it is open entirely, inclusivity is really there, because operatives have people 
help themselves. 
We have newly developed businesses, we provide these businesses to our members because this is 
what they need. 
 
This comes from them, so we are able to encourage investments, with their participation. 
We have to engage with them, because this is what they are telling us that they have. 
So, when the members are engaged, these needs are coming from them. 
The resources are using access, able to get businesses in projects easier, because it is worth the 
members demand of services. 
The other thing is it is important to maintain transparency, and to make sure that the cooperative is 
successful, we need a good partnership, and governance. 
There needs to be a full management and business at hand, equally important is the members active 
participation and engagement. 
To be able to ensure that the operative is working well. 
I think that's a great quality. 
 
>> Great, thank you, Hazel. 
Adriana? 
 
>> For U.S., thank you, Paul. 
So to me, cooperatives are really about people who come together under a common goal. 
And that comment goal is to support each other and allow each other to grow collectively. 
Also, I think of cooperatives as the intersection between private sector and civil society. 
They are built on the values of common good and solidarity, like most civil society organizations. 
But they must thrive in competitive markets, which forces them to be efficient, resourceful, innovative, 
like private sector companies. 
So they are really at that crossroads between private sector and civil society. 
Cooperatives are also democratic, and self-accountable organizations. 
They function like grove pools in the areas where they work. 
They are really at the heart of sustainable, locally led development. 
Thank. 
You  
 
>> Alfred? 
 
>> Yes, for me, people are the most important capital, and we must, these people must be empowered, 
encourage to reach their goals, working together in a group. 
Unity is the strength of the cooperative system, but there could be no unity without trust, and a mutual 
responsibility. 
Because without trust, it is impossible to work together in any organization. 
The other thing, we must have the approach of bottom up development, not top down. 
It is impossible for the government to establish cooperatives. 
Because only the people on the ground, if they have interest, if they want to do it, it will succeed. 
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So people can achieve their own goals. 
In a group, they are proud of that. 
They are proud of what they can do, and it gives people dignity. 
I think that the great success of cooperatives is that there was democracy all of the time. 
Regardless of the system of government, we had in different countries, democratic elections were 
incorporated. 
What is also incorporated with foundations developed, which rose from the needs of the members, to 
provide economic solutions, for the problems, and at the same time they retain their independence, 
individual freedom, and worked together to achieve common goals. 
This explains the extraordinary growth in GDP per capita of cooperated members from, compared to the 
population that works without these principles of cooperation in society. 
 
>> Thank you. 
Thank, you panelists. 
We are going to move into questions from the audience now. 
We are getting lots of questions. 
People in the audience have questions, then please put those in the Q&A, hopefully we will get to them. 
So my first question over here comes from the audience, and this is probably for Alfred and Hazel. 
Have cooperatives been organically in some societies, or do they have to be created or identified by 
some formal institution? 
 
>> Alfred? 
You are on mute. 
 
>> Yes. 
So, for me, cooperatives need to grow from the ground, bottom up, not top down. 
It is impossible to create cooperatives by law because you need to work with people. 
People must get together, they need to be empowered. 
They need to help themselves. 
They need to have self-governance. 
And they need to be responsible for what they do. 
And in a group, they will achieve many things. 
But it cannot be created top down. 
I think that Adriana already talked about that, the local approach. 
To see what are the needs of the people, that is why cooperatives are so efficient. 
Because the board of cooperatives, they need to do with the people, their members are looking for 
them to do. 
So, they need to create solutions for the problems. 
And these problems could be economic, social, cultural. 
So if the board does not do that, they will not be reelected. 
So that is how it works in the cooperatives. 
 
>> Great, Alfred. 
Thank you very much. 
We will move on to another question. 
This is for all of the panelists, not sure who could answer this. 
Is there any research that studies whether cooperatives have an impact in other dimensions, such as 
health, education or equity? 
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So what are the other benefits other than the economic ones for cooperatives? 
And we have studies that back that up. 
I would open it up to see if anyone would like to comment on that. 
 
>> Well, I will to the OCDC horn, a little bit. 
You should go to our website. 
We have just completed the international cooperative research with a number of studies that, they have 
data that outlines some of the other benefits from cooperatives. 
And you can find that at OCDC dot CA dot co-op. 
 
>> Thank you, Paul. 
I don't know about studies, but I could speak about my own personal experience. 
I mentioned my first exposure to co-ops was through my grandfather, a member of the board of a 
cooperative, set up by health professionals and Paraguay, doctors and nurses. 
They all came together for this cooperative. 
Aside from offering financial services, they do offer some training sessions, health sector training 
sessions. 
Most importantly, they also offered health insurance services, be cooperative does. 
So it is a long-standing cooperative. 
It's been 50, 70 years in the market. 
And they are the strongest health sector cooperatives in Paraguay. 
So to answer your question, yes. 
I think that cooperatives can, people can come together around a common goal and theme, and form 
cooperatives, which are just about people coming together, putting resources towards a common goal. 
So I think the answer is yes, thank you. 
 
>> So, another question regarding localization, Adriana, you mentioned this when the co-ops in 
Paraguay provided funding, they don't have any experience with USAID, and perhaps other government 
funding. 
Could folks, both from the co-ops and USAID comment on, how would a local cooperative get 
themselves in the position to apply for funding? 
What do they need to have in place? 
 
>> Can I turn the question over to us, Paul? 
I do not think that it is about what the cooperative should have in place. 
I think it is about what the agency needs to do to engage a wider audience. 
Thumbs, implementing partners. 
That's what we have been doing at USAID/Paraguay. 
 
It's about what mechanisms do we have as an agency, to address risk management, and the 
understanding that it is actually more cost efficient, and more sustainable in the long term to engage 
with local partners. 
So as I have mentioned before, we were a little varied at first. 
We were going to work with a large Federation of fiduciary cooperatives, strong, but no experience 
working with, but we bet on them. 
The project turned out to be extremely successful. 
As a result of the project, FECOPROD is now engaging with other donors, including the Japanese 
development agency and others. 
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And they have said that they formed the basis of a new world development model in Paraguay which 
was actually included in the world bank edge caused oral development strategy for Paraguay. 
So people are learning from lessons learned under this model. 
It is not about what cooperatives can new. 
Most certainly, they can improve their accountability, their financial management, learn the regulations. 
But it is really about white USAID and other donors can do to engage local partners and address that 
risk. 
 
>> Here is a question from the audience. 
What type of cooperative's seem to be the most successful? 
Hazel, could you comment on that? 
 
>> Yes. 
I think it's important to question where it comes from. 
Mostly operatives, strive -- 
only if you are coming from the angry sector, like us. 
Probably because, we dependent is the need, the needs of the community first, cooperatives help us to 
stay here. 
This is an organization, with [inaudible] 
it will really vary, depending on the needs of the population. 
It would depend on what is informing the organization, what is affecting them. 
 
>> Thank you, thank you, Hazel. 
Kind of a follow-up question to that, what are some of the biggest challenges that cooperatives are 
facing in today's market? 
Alfred, Claude? 
Any thoughts? 
 
>> I think in a case, 80 at least, I think that their biggest challenges currency evaluation. 
And I think that cooperatives do not know how to deal with that. 
I think luckily, in Haiti, there are 74 cooperatives regulated by the central bank. 
I think that there could be a lot of learning from the regulator, but there are sections of the 
communities, and as long as these communities face these shocks, such as inflation, I think they will 
always have that risk. 
I think they need to have that reliance on savings and localization, that's been one of the most, 
emphasizing in the state of things. 
But the question for a value, is how much in Haiti, that's one of the biggest issues that we face. 
 
>> I would like to follow up on why it Claude is saying. 
I think one of the biggest challenges is managing the growth. 
Some of them, expanding and now they get into the issues of governance, vision, strategy. 
So you see, inflation, yes, currency, depreciation, yes. 
But if you have the governance to vision, you can manage these. 
The issue is that they have grown, and now they are getting into larger issues, and they do not know 
how to react. 
I think that we have an issue with governance. 
You noted, when it is small, they can handle it. 
But when they start growing, they start to have issues. 
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So I think that one of the biggest challenges we have right now is an issue of governance. 
Because as you know, board members are voluntary, they come from the communities. 
So the small communities do not have people with experience to help them grow. 
That is one of the main issues, managing their growth, you know, particularly in terms of governance. 
 
 
>> He's, oh I see that you have your hand up? 
 
>> Yes. 
It is a very interesting question. 
So for me, another challenge is, on the government side, more cooperatives want to be on the level of 
reaching economies of scale, because there are a lot of cooperative's, even the smaller ones, but it is 
very difficult because, their capacity is not you're anywhere where they think, the government, they are 
prepared and they are not able to implement this. 
It is just like, missing some resources. 
One challenge is how to be able to read more communities. 
In that case, how to reach more communities by establishing, and that itself is very difficult, so it is very 
important, that they will get benefit, and how they can get work as part of the group. 
 
>> Thanks, Hazel. 
A question about youth. 
Can any of the panel highlight some lessons learned in terms of welcoming and empowering youth in 
cooperatives? 
Alfred? 
 
>> That is a really good question. 
Because we need to follow our principles in the cooperative's. 
We need to empower people. 
And as we need to empower people, we need to focus on transition. 
We can only have a good transition if we have young people coming into our cooperative's. 
So I think that this is a really good approach. 
We try to, like in schools, private schools, we try to talk about cooperatives, so that young people can 
know what it is about cooperatives, and we invite them to work together in some groups in the 
cooperatives, so that they can grow into this responsibility. 
I think that this will be the transition, it could be a great factor for the continuation of cooperatives. 
And number two, we need to stay with our principles but we must be open to changes, like the 
economy of scale and other things. 
We need to deal with that to modernize our cooperatives, as there is a need. 
Thank you. 
 
>> Thank you, Alfred. 
Hazel, I see that you have your hand up? 
 
>> I would like to share a cooperative session planning, and they are very happy to be invited. 
Because I have happily the youngest manager in the cooperatives right now, I am only 27 by the way. 
So it is really an honor to be part of the management development at a young age. 
And the cooperative is giving opportunities to younger generations, it is very interesting on my. 
And so cooperatives, especially in the Philippines, it is not really an attractive organization to be part of. 
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So it is very challenging to be able to create this, we do address efforts on how, we can open up the 
savings accounts, it is a family that first has our members to engage in [inaudible] 
it is really about how we developed the promotions for them. 
Over to Paul. 
 
>> Thank you. 
There is another question. 
You are relying on cooperatives for localization, are there any challenges to ensure the inclusion of 
marginalized groups? 
How do you ensure that cooperatives are including sexual and gender minorities into the population? 
I will open that up to anyone. 
How do we reach marginalized groups? 
 
>> Let me try, if I may, I think the way that we include is to ensure that cooperatives are not 
marginalized by saying, already marginalized groups it's the same way we do with any other project and 
sphere, really. 
By definition, oftentimes, cooperatives already engage marginalized groups. 
They work with people under the poverty line, for instance. 
So they are already inclusive at their core. 
So with any society, you work with them to understand that inclusion is one of the most important 
aspects of development. 
So I think cooperatives are no different than any other community or grassroots organization, or local 
level organization away comes to inclusion. 
But I think oftentimes, they have a natural tendency towards inclusion because of the very essence of 
how they come to be. 
Thank you  
 
>> Thank you very much. 
Claude? 
>> Yes, so I will link that question, and I think there is one in the chat from -- 
around how to reduce over dependency on donors. 
These questions go together. 
 
I think a solution is such a big deal in Haiti, but oftentimes, you have high potential enterprises or 
businesses are excluded. 
So at USAID, when we talk about inclusion, it is mobilizing that private capital from that sector, into 
these untapped markets. 
Finance in Haiti's new, it did not exist before 2011. 
So our hallmark has always been to use incentives to evangelize credit unions, and sectors to reach out 
to these new markets. 
So it's always about making sure yes, we are reaching the marginalized, but we need to make sure that 
there is a market value in reaching the marginalized. 
We never financed credit portfolios, we only use incentives if you have a different than this, it will use is 
called paved performance, where we make sure that it is the capital of the credit union who's driving 
the activity and they are only incentivized to de-risk or increase their appetite or to cover the cost of 
working with them, with that new market. 
In our experience, what we have been looking at the case, that these markets have a high potential, and 
once we leave, they continue in a sense, to grow. 
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We have witnessed, I manage a project that ended in 2015, it started at finance, I was there along with 
USAID and deja Dame, and then up international, we see the portfolio, a lot of that is because we, as 
USAID, were never in the driver seats. 
And we always made sure that the drivers that activity was a credit union themselves, making these 
investments. 
Once became evangelize, they continue to do that. 
That's a great way to reduce dependency. 
Depending on the skill of exclusions well out at times if people who are excluded who should not be 
excluded. 
 
>> Thank you, Claude. 
Here is another question. 
The enabling environment for cooperatives, so what lies and regulations, and access to finance 
education, it is oh very important in ensuring that cooperatives and their localization efforts thrive. 
What are your thoughts on the enabling environment of cooperatives in your country, and how it's 
USAID tackled that? 
How has USAID been supportive in this enabling environment? 
Yes, please go ahead. 
 
>> So in Haiti, we work a lot with the central bank. 
Also, with networks and associations in the environment to provide elements which will help the 
cooperative growth. 
For example, USAID had help from the get-go, from the central bank to supervise financial cooperatives. 
Because as Claude had mentioned, 15 years ago there was a big, I don't know where to use, but there 
was a catastrophe, with non-regular highest, non-supervised credit unions. 
But since then, the central bank of Haiti has stepped in, and USAID and other donors have supported 
their efforts. 
For example right now, I know that the world bank has been pushing for countries to have their own 
financial inclusion strategy, they are helping Haiti. 
So through that strategy, there is closer supervision. 
Not only supervision, but strengthening of the capacity of credit unions. 
That is one way of helping, by going through the regulator and also going through networks and 
associations, to reinforce their capacities. 
 
>> Very good. 
Thank you very much, Marie-Renee. 
We have a couple of minutes left in the program. 
So I want to thank the panelists for their fantastic presentations today, and they want to encourage 
people, if you have questions, more questions, then you would like to contact OCDC, seen as a mail at 
info@OCDC.coop here are least to some resources that have been mentioned today in our email 
address, as I mentioned. 
In the next slide, there are several events coming up. 
Saturday is the International Day of Cooperatives, sponsored by the United Nations. 
It is the 100th anniversary of this celebration. 
And there are events all over the world. 
Hopefully, you can find an event in your community where you can participate. 
It is a great opportunity for social media, there will be many wonderful stories about cooperatives. 
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And October 5th and sixth, OCDC and NAPC inclusive are sponsoring an impact conference here in 
Washington, D.C. 
There will be virtual aspects of that, so you will participate from around the world. 
So please be on the lookout for registration materials which will be coming out soon about that event. 
Once again, I want to thank USAID, and Marketlinks for this opportunity. 
And also our panelists again. 
Let's give them a round of applause for all of their presentations today, and for the many people getting 
up earlier, staying up late in order to participate. 
Thank you all. 
 
[applause]  
 
>> Thank you so much, Paul. 
And thank you everyone. 
What a great webinar today. 
And lots of great links were shared. 
So please be sure to check it out as well as the International Day of Cooperatives and all of the great 
resources on the OCDC website. 
If you do have any questions, again, we collected all of the great questions in the chat -- 
sorry we cannot get to all of them. 
But this webinar will be posted on the Marketlinks website. 
And again, thank you so much to all of our panelists, and our moderator for today's great session. 
We hope that the other wonderful rest of the day or evening. 
Take care. 
 


