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Prior to sharing the SOW with the internal or external gender analysis team, USAID/Washington and missions should undertake several steps to prepare for the gender analysis. Doing so will ensure that the internal research team, or the team hired to conduct the gender analysis, can hit the ground running, dedicating as much time as possible to the technical aspects of the assignment. These steps are:

Hold a planning meeting to clarify gender analysis objectives and alignment with mission priorities; refer to the objectives section of the following SOW template for guidance. Articulate the type and number of stakeholders to engage; determine the type of qualitative and quantitative data metrics required and specify if data should be presented as a snapshot in time or over a period of time and/or in relation to other countries; and discuss the role of the dissemination plan in launching capacity building or ensuring buy-in.
Seek and integrate feedback from USAID/Washington and mission stakeholders (team leaders) on the draft SOW, making sure to note the focus on WEEGE. Include staff engaged in relevant areas: gender equality and female empowerment (GEFE); women’s economic empowerment; or activities—in any sector—that deal with markets, human capital, decent work and income, assets or finance.
Determine whether the research team should prioritize consultations with specific USAID partners and other local women’s groups or enterprises.
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Prepare a stakeholder contact list for the research team, containing mission staff, implementing partners, government and private sector partners, international organizations, non-governmental organizations (NGOs) and civil society. Note the relevant ministries (education, health, agriculture, the economy and finance and women’s affairs) and include women-owned businesses; women’s collectives, unions, and networks; women’s business associations and cooperatives; and women’s professional associations.

The template starts on the next page.
[DOUBLE CLICK TO ADD SOW TITLE ]  
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USAID/[BUREAU OR MISSION]
[bookmark: _gjdgxs][Title of Gender Analysis SOW]
[bookmark: _BACKGROUND_AND_CONTEXT][Date]

1. OBJECTIVE 
Instructions for Objective section
Provide a one-page description of the gender analysis’s purpose, noting the focus on WEEGE. This text should include the following information:
An overview of which USAID and other U.S. Government strategic planning processes the gender analysis will inform and how it will do so, emphasizing alignment and commitment to the objectives of the U.S. National Security Strategy, USAID’s Gender Equality and Female Empowerment Policy, USAID’s Private-Sector Engagement Policy and USAID’s Journey to Self-Reliance.
An overview of the purpose of the analysis—whether it is to inform the development of the country development cooperation strategy (CDCS) or project development document (PDD), or to inform the design, gender strategy and results framework at the activity level—articulating the extent to which the gender analysis process is an opportunity to build capacity across the mission.
An overview of cross-cutting themes (a maximum of three is recommended) on which the gender analysis should concentrate (such as gender-based violence (GBV), youth engagement and empowerment and engagement of minority groups); note that the analysis will examine how these cross-cutting themes intersect with WEEGE.
A specification of any sub-regions on which the analysis should concentrate geographically, noting if previous research has uncovered large regional gender gaps in economic empowerment indicators.
A summary of other issues impacting WEEGE that should be addressed in the gender analysis.

Select this link for an example of an Objective.

[Delete Instructions and Insert Content Here]
[bookmark: _Toc63432399]
2. BACKGROUND
Instructions for Background section
Provide one to two pages of background information and data on GEFE, including about women's economic empowerment in the country, region, or community being studied. This text should include the following information:
Background information and data on GEFE, including the status of WEEGE in the country, with a focus on priority objectives that the gender analysis will address (as described in the previous section). (For suggested resources containing relevant statistics, select this link to Unit 1, Resource 1: Data Sources.)
Background information on any previous GEFE analytical work-including on WEEGE or other economic analyses that include gender data (such as value chain analysis reports)- that have been commissioned at the mission, project or activity levels.
Background information on the USAID mission's gender architecture and processes (if relevant), answering the following questions: Is there a mission gender/inclusiveness advisor or focal point? What role does the mission gender/inclusiveness advisor or focal point play? Have mission staff received training on WEEGE? Is there a mission order on gender or inclusiveness? If so, does the order provide guidance on WEEGE? Which USAID/Washington or regional offices staff play a role in GEFE integration, including WEEGE at the mission level?

Select this link for an example of a Background.

[Delete Instructions and Insert Content Here]


3. METHODOLOGY
Instructions for Methodology section
Describe the anticipated methodology that will be used in carrying out the gender analysis. This text should include the following information:
A list of potential research questions, noting alignment with the ADS 205 domains and integrating concepts from Part III: WEEGE Illustrative Questions.
The methodology for preparing all key deliverables, which are likely to include the following:
The type of qualitative and quantitative data required, and if data should be presented as a snapshot in time or over time, and/or in relation to other countries. Note that quantitative data on WEEGE generally is lacking, and the presentation of results should carefully contextualize the data gathered. Refer to Unit 1, Resource 1: Data Sources and Part III: WEEGE Illustrative Questions.
Literature review priorities, including specific documents if any. Refer to Part IV: WEEGE Literature Review Worksheet.
The preferred methodologies for primary data collection (via remote or in-person key informant interviews (KIIs), focus groups, discussion groups or site visits).
The type and quantity of stakeholders that must be consulted during primary data collection, including USAID partner NGOs, civil society, private sector and government stakeholders. Include women-owned businesses; women’s collectives, unions, and networks; women’s business associations and cooperatives; and women’s professional associations in the pertinent sectors.
Regional or sub-regional geographic areas of focus.
Share Part VI: Interview Guide Template, Part VII: Interview Good-Practice Tip Sheet and Part V: Inception Report Template with the research team. 
Select this link for an example of a Methodology.

[Delete Instructions and Insert Content Here]

4. RESULTS AND GOALS
Instructions for Results and Goals section
Describe the results and goals of the gender analysis, including a description of which USAID and U.S. Government strategic-planning processes it will inform. Note alignments with the objectives of the U.S. National Security Strategy, USAID’s Gender-Equality and Female Empowerment Policy, USAID’s Private-Sector Engagement Policy, and USAID’s Journey to Self-Reliance.

[bookmark: _Toc63432400]EXAMPLE: RESULTS AND GOALS 
The goal of applying a WEEGE lens in a USAID/[Country] gender analysis is to provide data and recommendations on WEEGE advances, gaps and opportunities to inform USAID/[Country]’s strategic planning efforts and [ANY FORTHCOMING GOVERNMENT PLANNING PROCESSES]. It will inform the following mission results, intermediate results and sub-intermediate results:
[INSERT PERFORMANCE MANAGEMENT PLAN/RESULTS FRAMEWORK]
[Delete Instructions and Insert Content Here]

5.  DELIVERABLES
Instructions for Deliverables section
Specify expectations for all deliverables in detail, including: title, due dates, persons responsible and language requirements. Typical gender analysis deliverables include the following:
A kickoff call to review the SOW and discuss planning for data collection. This call should include mission staff involved in stakeholder interviews.
An inception report (refer to Part V: Inception Report Template) which includes:
Background and context
Purpose
Methodology
· The final research questions, guided by Part III: WEEGE Illustrative Questions
· A literature review of secondary data sources and a completed Part IV: WEEGE Literature Review Worksheet (refer to Unit 1, Resource 1: Data Sources and Part III: WEEGE Illustrative Questions for quantitative data on WEEGE)
· Methods for primary data collection (such as remote or in-person KIIs, surveys, focus groups and discussion workshops), consultation process and related interview guides
· Limitations of data
The work plan, including team roles and responsibilities, project tasks and a timeline
A draft table of contents based on agreement with the mission on the best way to present the findings and recommendations
A briefing for USAID mission staff on the gender analysis’s purpose and scope and key women’s economic empowerment questions. Clarify who will be the target audience of the briefing, and USAID’s expectations for briefing format (formal PowerPoint presentation).
Quantitative and qualitative data collection with stakeholders, including: government partners; USAID partners; members of civil society, academics and national leaders; women’s business associations and organizations; female entrepreneurs and business owners; and other donors.
A presentation for USAID mission staff on preliminary gender analysis findings and recommendations to enhance GEFE and specifically WEEGE (select this link to Part IX: PowerPoint Template.) The presentation should:
Specify the type of qualitative and quantitative data metrics required, and if data should be presented as a snapshot in time or over time and/or in relation to other countries.
Specify when and with whom the presentation will take place, what the preferred timing and format for the debriefing is, and whether (and when) USAID would like to receive a draft of the presentation in advance.
A draft report, including findings and recommendations to increase women’s economic empowerment. (Select this link for the Part VIII: Final Report Template, which can be used to prepare the draft report).
A final report incorporating USAID’s feedback on the draft report.

[Delete Instructions and Insert Content Here]

6. SCHEDULES AND LOGISTICS	
Instructions for Schedules and Logistic section
Specify expectations regarding administrative support and logistics arrangements for the gender analysis. This text should include:
An overview of the administrative support arrangements (including scheduling of meetings, translators, interpreters, safety and security protocols, travel approval, necessary identification and country clearance requirements).
An overview of logistics arrangements, including vehicles and drivers.
A specification of which USAID staff member(s) will oversee performance and provide guidance to the team carrying out the analysis.
A specification of any other USAID technical or administrative staff that will support the team carrying out the analysis.
Information on the online drive folder for USAID team leads and other technical staff to upload the SOWs and gender analyses for all priority mission-level projects and programs, along with contact lists, relevant technical documents, and the PDDs for each mission-level development objective or sector.
An estimated timeframe for the gender analysis.
Any protocols for the mission to provide introductory letters to stakeholders, including government partners.


Select this link to Part I: Planning a Gender Analysis with a WEEGE Lens.
[Delete Instructions and Insert Content Here]

7. TEAM COMPOSITION
Instructions for Team Composition section
Specify the team composition for the gender analysis incorporating a WEEGE lens. The number and type of personnel will depend on the level of the gender analysis (country, project or activity), whether data collection will take place, and the size of the USAID mission. If field work will occur, key personnel will typically consist of a WEEGE team leader, senior gender expert, gender expert and an administrative/logistics support person. For larger USAID missions, additional gender experts may be required.

Select this link for a Team Composition example, outlining desired skills and tasks.
[Delete Instructions and Insert Content Here]

8. DISSEMINATION PLAN
Instructions for Dissemination Plan section
Plan for dissemination, if needed, at the early stages of a gender analysis with a WEEGE lens, and incorporate dissemination activities into the SOW for the gender analysis team. By articulating the dissemination plan in the SOW, the gender analysis team can budget and plan for data collection and presentation of results. The dissemination plan may be updated as needed throughout the analysis, based on new information and learning.

Select this link to Part X: Dissemination Plan Template, which provides further instructions.

[Delete Instructions and Insert Content Here]

9. SUBMISSION TO DEC
Instructions for Submissions to DEC section
Specify requirements regarding the submission of deliverables to USAID’s Development Experience Clearinghouse (DEC) or Development Data Library (DDL).

EXAMPLE: SUBMISSION TO DEC
In accordance with ADS 540, the team leading the gender analysis will make the final gender analysis with a WEEGE lens report publicly available through DEC within 30 calendar days of final approval of the formatted report. In addition, quantitative data collected by the analytical team should be submitted to the Development Data Library as per ADS 579.

[Delete Instructions and Insert Content Here]

10. BRANDING AND MARKING
Instructions for Branding and Marking section
Specify branding and marking requirements to address USAID’s and agreement/contract-specific requirements.

EXAMPLE: BRANDING AND MARKING
This gender analysis report should adhere to USAID’s Graphic Standards Manual and Partner Co-Branding Guide revised in February 2020. The most recent information and templates can be found at https://www.usaid.gov/branding/. Please also refer to the ADS Style and Format Guide: A Mandatory Reference for ADS Chapter 501.


[Delete Instructions and Insert Content Here]

11. BUDGET
Instructions for Budget section
Complete a draft budget for discussion with the team carrying out the analysis. The typical budget for a CDCS level gender analysis with a WEEGE lens can range from $115,000 to $240,000. The budget depends on:
The type of analysis.
The size of the mission’s portfolio and its Development Objectives.
Whether the research team is expected to conduct research.
The number of implementing partner and stakeholder interviews and site visits requested by the mission.
The number of geographic regions that the research team should consider and/or visit.
Whether the contractor will be required to make a presentation of the final report.
All of these factors will affect: the number of research team members (e.g., whether more than one international staff person is needed); the level of effort of the team members; and their respective per diem, travel and transportation costs. 
Adding a WEEGE lens to a gender analysis will impact the type of stakeholders consulted, the questions asked, and the analysis of data—but it should not have a significant impact on the budget. The Illustrative Budget Template can be used for USAID planning and contractual purposes.

[Delete Instructions and Insert Content Here]

image4.png
USAID

FROM THE AMERICAN PEOPLE





image1.jpeg
L\ »

INTEGRATING
" WEEGE INTO
A GENDER
ANALYSIS
SOW

Eir)
i
Y i N
F it 1
AR
|

%4

e

v 7”!’\’{”[ —

w
o
)
©)
=
<
e
Z
I
©)
w
I_._
>—
f=
0
<
)
©)
w
o<
w
@)
Z
w
Q
@)
z
<
'_
Z
w
=
a4
w
=
(@)
a
>
w
=
=
©
Z
©
)
w
o
Z
w
=
(@)
=




image2.jpeg
Instructions

The following template provides a format along with guidance

for USAID/Washington and missions to prepare a scope of work
(SOW) for a gender analysis with a women’s economic empow-
erment and gender equality (WEEGE) lens. It provides instruc-
tions and guidance on how to prepare each section of the SOW
and includes illustrative examples for each part, through clickable
links. It also includes spaces to insert the content for each sec-
tion of the SOW and a separate illustrative budget template.
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Alison Weight for USAID, Tunisia, Africa
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