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PRACTICAL RISK
MITIGATION STRATEGIES

Given this background, it is extremely important to understand and mitigate the risks, and potential col-
lateral damage, entailed in closing the gender digital divide and connecting more women and girls.

Indeed, a commonly cited reason for development practitioners and partners to omit ICT for women
and girls, in designing projects or activities, is the potential risks: despite the clear benefits, planners fear
that the negative consequences will potentially make the situation worse.

However, there are several different ways to mitigate these risks and consequences so that more women
and girls are empowered to use mobile and the Internet, ensuring that the gender digital divide continues
to close.

This tool offers seven risk mitigation strategies that USAID staff and partners can undertake, as well as
suggested actions to be taken and some examples of what has been done elsewhere. Each suggested
strategy has been mapped to the ADS 205 domains and the 10 WEEGE Principles.
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https://www.usaid.gov/ads/policy/200/205
https://www.marketlinks.org/weege-wiki/gdd-risk-mitigation-technical-note
https://www.marketlinks.org/weege-wiki/238-tool-1-weege-principles-checklist
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BOX |. WHAT ARE THE ADS 205 DOMAINS?

USAID ADS Chapter 205 (Integrating Gender Equality and Female Empowerment in USAID’s
Program Cycle) lays out the five domains that must be included in a gender analysis:

I. Laws, policies, regulations, and institutional practices
2. Cultural norms and beliefs

3. Gender roles, responsibilities, and time use

4. Access to and control over assets and resources
5. Patterns of power and decision-making

These five domains have been mapped to each of the seven risk mitigation strategies and the
corresponding activities in this toolkit.

BOX 2. WHAT ARE THE USAID WEEGE PRINCIPLES?

The WEEGE Principles offer practical guidance for USAID Mission Directors, program and

technical officers, and acquisitions professionals to ensure that WEEGE is integrated in USAID
programming. They signal promising practices informed by real-life development and private-sec-
tor experiences and are compiled from an extensive consultative process.

» WEEGE Principle |: Understand the systems

» WEEGE Principle 2: Amplify women’s voices

» WEEGE Principle 3: Be specific

» WEEGE Principle 4: Engage men and boys

» WEEGE Principle 5: Collaborate

» WEEGE Principle 6: Establish the evidence

» WEEGE Principle 7: Address gender-based violence
» WEEGE Principle 8: Partner with women

» WEEGE Principle 9: Walk the talk

» WEEGE Principle 10: Embrace emerging innovation

Each suggested activity in this toolkit has been mapped to the WEEGE Principles.
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BOX 3. THE PRINCIPLES FOR DIGITAL DEVELOPMENT

The Principles for Digital Development are a set of living guidelines to help practitioners in-
tegrate best practices into any of their digital development or ICT for development initiatives.
Serving as a guide for key things to consider at each phase of the project cycle, they are en-
dorsed by many organizations working in the digital development space, including USAID.The
Digital Principles are designed to support a community of practice, and the website includes a
large range of resources and practical tools developed by many organizations based on their
own learnings.

The principles are:

* Design with the user * Use open standards, open * Be collaborative
data, open source, and
open innovation

* Understand the existing * Cultural norms and beliefs

ecosystem * Gender roles,

responsibilities,
* Address privacy and and time use
security

. . i
« Design for scale Reuse and improve

* Build for sustainability

¢ Be data driven

Although they are not explicitly related to gender, the Digital Principles align with both the
seven risk mitigation strategies and the |0 WEEGE Principles outlined in this technical note.
They should be included in any USAID or partner initiative that has digital or ICT components.
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