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https://www.usaid.gov/sites/default/files/documents/USAID_2020_CII_ImpactBrief_V8_SPREAD_508_012621.pdf
https://www.usaid.gov/cii
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https://www.usaid.gov/sites/default/files/documents/1864/investing-for-impact-aug2017-508.pdf




https://www.usaid.gov/sites/default/files/documents/1864/Blended-Finance-Roadmap-508.pdf
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Please see USAID’s theory of change page for more details

https://usaidlearninglab.org/lab-notes/what-thing-called-theory-change
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Open Doors African 
Private Healthcare 
Initiative 



PUBLIC HEALTH CRISIS

• 50% of SSA relies on private healthcare providers 
• Cases of COVID-19 will lead to an additional 3.6M to 5.5M 

hospitalizations in the AFRO region
• Continued lockdowns could lead to disruption of critical essential 

services and significant additional cases:
• 769K deaths from malaria
• 1.2M child and maternal deaths
• 20 years of progress lost

COVID-19 is a dual crisis for African private SME healthcare providers

FINANCIAL CRISIS

• Revenues of private facilities have dropped by 40% since March 
2020

• Government lockdowns have disrupted cash flow by requiring 
healthcare facilities to defer elective procedures and regular 
outpatient health care services

• Patients are concerned about visiting medical facilities
• Commercial banks are tightening already strict lending criteria 

for SMEs
• SMEs are the “missing middle”: too large for microfinance and 

too small for commercial lending

To respond to the critical need, we developed a structured finance solution that addresses 
the impact of the COVID-19 pandemic now.



PMI, with support from USAID’s Center for Innovation & Impact (CII), partnered with the 
Development Finance Corporation (DFC) and the Health Finance Coalition (HFC) to mobilize a 
~$20 million loan guarantee to unlock up to $35.5 million from the Medical Credit Fund (MCF) 
in working capital loans for health SMEs in Ghana, Kenya, Nigeria, Tanzania, and Uganda.

The HFC is a new coalition of leading philanthropists dedicated to blended finance for global 
health and includes Malaria No More, Rockefeller Foundation, Skoll Foundation, and MCJ 
Amelior Foundation. 

This financing will enable SME healthcare providers to stabilize operations, procure PPE or 
other equipment, and continue providing essential health services – including Malaria diagnosis 
& treatment. These loans will be paired with digital training resources from SafeCare on 
COVID-19 and Malaria.

Open Doors Africa Private Healthcare Initiative (ODAPHI): Investing to 
stabilize clinics during COVID-19



ODAPHI has the potential to reach 1600 healthcare facilities and over 5 
million patients 



ODAPHI investment structure

PMI’s catalytic investment of $700K, along with a 2:1 
matching investment of $1.5M from Rockefeller Foundation, 
Skoll Foundation, and MCJ Amelior Foundation, leverages a 
~$20M loan guarantee from the DFC, that can unlock over 
$35M in working capital loans from MCF. 

These working capital loans will average $17K per health 
facility and will enable them to continue providing essential 
health services during the COVID-19 pandemic. 

Health SMEs can apply for loans through the Medical Credit 
Fund (www.medicalcreditfund.org)

PMI & USAID’s CII will continue to stay engaged throughout 
the life of this investment for 3 years 









USAID/Afghanistan via Facebook



USAID/Afghanistan via Facebook



USAID/PATH Healthy Markets



USAID/PATH Healthy Markets
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https://www.marketlinks.org/finance-wiki/finance-wiki
mailto:globalpartnerships@usaid.gov
https://www.usaid.gov/sites/default/files/documents/1864/Blended-Finance-Roadmap-508.pdf
https://www.usaid.gov/sites/default/files/documents/1864/Blended-Finance-Roadmap-508.pdf
https://www.usaid.gov/cii/e-learning-courses

