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*SVI[SVH�JVSQ�XLI�%HQMRMWXVEXSV

%GGIWW�XS�½RERGI�VIQEMRW�EQSRK�XLI�QSWX�GSQQSR�ERH�QSWX�
MRXVEGXEFPI�SJ�HIZIPSTQIRX�GLEPPIRKIW��YRHIVQMRMRK�XLI�EFMPMX]�SJ��
XLI�TSSV�XS�QSZI�SYX�SJ�TSZIVX]�ERH�IRXIVTVMWIW�XS�¾SYVMWL��%�OI]�
FEVVMIV�MW�XLI�JEGX�XLEX�JSVQEP�½RERGMEP�W]WXIQW�[IVI�RSX�±FYMPX²�[MXL�XLI�
IGSRSQMG�VIEPMX]�EX�XLI�FEWI�SJ�XLI�T]VEQMH�MR�QMRH��8LMW�GSRWXVEMRW�XLI�
HITXL�ERH�VIEGL�SJ�[LEX�]SY�GER�EGLMIZI�MR�QER]�WIGXSVW��[LIXLIV�MX´W�
MQTVSZMRK�EKVMGYPXYVEP�]MIPHW�SV�MRGVIEWMRK�EGGIWW�XS�IRIVK]�ERH�[EXIV��

8LI�VIQEVOEFPI�TVSPMJIVEXMSR�SJ�QSFMPI�TLSRI�RIX[SVOW�EGVSWW��
XLI�HIZIPSTMRK�[SVPH��GSYTPIH�[MXL�E�WYFXPI�FYX�VEHMGEP�VIXLMRO�SJ�XLI�
FYWMRIWW�QSHIP�FILMRH�TE]QIRX�W]WXIQW�ERH�½RERGMEP�WIVZMGIW��TVIWIRXW�
E�TS[IVJYP�STTSVXYRMX]�XS�EHZERGI�½RERGMEP�MRGPYWMSR�ERH�FYMPH�RI[�
QEVOIX�W]WXIQW�XLEX�IREFPI�IJ½GMIRX��EJJSVHEFPI�½RERGMEP�XVERWEGXMSRW��
)PIGXVSRMG�TE]QIRXW�W]WXIQW�XLEX�PIZIVEKI�XLI�FVSEH�VIEGL�SJ�QSFMPI�
RIX[SVOW�ERH�EGGIWW�TSMRXW�[MXLMR�XLI�PSGEP�IGSRSQ]°MRGPYHMRK�
EQSRK�XLI�VYVEP�TSSV°JSVQ�XLI�JSYRHEXMSR�SJ�E�KVS[MRK�EVVE]�SJ�
HMKMXEP�½RERGMEP�WIVZMGIW��%�KVS[MRK�FSH]�SJ�IZMHIRGI�HIQSRWXVEXIW�
XLEX�I�TE]QIRX�WIVZMGIW�WYGL�EW�QSFMPI�QSRI]�RSX�SRP]�QEOI�½RERGMEP�
XVERWEGXMSRW�QSVI�EJJSVHEFPI��IJ½GMIRX��ERH�XVERWTEVIRX��XLI]�ZIWX�YWIVW�
[MXL�ZMXEP�XSSPW�JSV�WQSSXLMRK�GSRWYQTXMSR�ERH�GVIEXI�TEXL[E]W�
XS[EVH�QIERMRKJYP�½RERGMEP�MRGPYWMSR�
�
8LIWI�½RHMRKW�LEZI�TS[IVJYP�MQTPMGEXMSRW�JSV�YW�EW�E�HIZIPSTQIRX�
GSQQYRMX]��97%-(��XLVSYKL�SYV�GSQQMXQIRX�XS�XLI�&IXXIV�8LER�'EWL�
%PPMERGI��MW�GSQQMXXIH�XS�HSMRK�SYV�TEVX�XS�EGGIPIVEXI�XLI�KVS[XL�SJ�

MRGPYWMZI�IPIGXVSRMG�TE]QIRX�W]WXIQW�MR�XLI�QEVOIXW�[LIVI�[I�EVI�
TVIWIRX�EVSYRH�XLI�[SVPH��'SPPEFSVEXMSR�[MXL�]SY��SYV�MQTPIQIRXMRK�
TEVXRIVW��MW�GVMXMGEP�XS�XLI�WYGGIWW�SJ�XLMW�IRHIEZSV��8LMW�8SSPOMX�[EW�
GVIEXIH�XS�IREFPI�YW�XS�GSPPIGXMZIP]�IQFVEGI�XLMW�STTSVXYRMX]�F]�
GLERKMRK�XLI�[E]�[I�HS�FYWMRIWW��REQIP]��F]�VITPEGMRK�XLI�YWI�SJ�GEWL�
F]�97%-(�JYRHIH�TVSKVEQW�MR�HIZIPSTMRK�IGSRSQMIW�[MXL�MRGPYWMZI�
IPIGXVSRMG�TE]QIRX�QIXLSHW��RSX�SRP]�XS�MQTVSZI�XLI�[E]�[I�HS�
FYWMRIWW��FYX�EPWS�XS�HS�SYV�TEVX�XS�HVMZI�XLI�KVS[XL�SJ�XLIWI�WIVZMGIW�
EVSYRH�XLI�[SVPH�

;I�VIGSKRM^I�XLEX�I�TE]QIRXW�W]WXIQW�EVI�RI[�IRSYKL�XLEX�JI[�
±XYVROI]²�WSPYXMSRW�I\MWX�EW�]IX��ERH�XLEX�XLI�ZMEFMPMX]�SJ�EHSTXMRK�
I�TE]QIRXW�ZEVMIW�QEVOIX�XS�QEVOIX��8LMW�VIWSYVGI�[EW�GS�GVIEXIH�
F]�97%-(�ERH�2IX,STI�FYX�[EW�MRWTMVIH�ERH�MRJSVQIH�F]�SYV�
MQTPIQIRXMRK�TEVXRIVW �́I\TIVMIRGIW�MR�XLI�½IPH��;I�[IPGSQI��
]SYV�JIIHFEGO��[LMGL�[MPP�FI�YWIH�XS�MQTVSZI�XLMW�KYMHI�EW�[I�PIEVR�
XSKIXLIV�LS[�XS�FIWX�IQFVEGI�ERH�EHZERGI�XLMW�MQTSVXERX�IJJSVX��

6ENMZ�.��7LEL
%HQMRMWXVEXSV��9�7��%KIRG]�JSV�-RXIVREXMSREP�(IZIPSTQIRX
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*SV�XLI�TE]QIRX�VIGMTMIRX��TVSKVEQ�
TEVXMGMTERX��FIRI½GMEV]��WXEJJ�SV�ZIRHSV
��XLI�
FIRI½XW�SJ�VIGIMZMRK�TE]QIRXW�XLVSYKL�ER�
IPIGXVSRMG��SV�HMKMXEP
�W]WXIQ�EVI�QYPXMTPI��
8LI�SFZMSYW�FIRI½XW�EVI�MQTVSZIH�WIGYVMX]�
XLEX�GSQIW�JVSQ�RSX�GEVV]MRK�WYQW�SJ�GEWL��
ERH�GSRZIRMIRGI�XLEX�GSQIW�JVSQ�VIHYGIH�
XVEZIP�ERH�[EMX�XMQIW�XS�GSPPIGX�TE]QIRXW��
,S[IZIV��XLI�KVIEXIV�FIRI½XW�GSQI�JVSQ�XLI�
MRXVSHYGXMSR�XS�E�RI[�TE]QIRX�W]WXIQ�XLEX�
TVSZMHIW�E�JSYRHEXMSR�JSV�EGGIWW�XS�E�[MHIV�
VERKI�SJ�½RERGMEP�WIVZMGIW�ERH�ZEPYI�EHHIH�
FYWMRIWW�WIVZMGIW��*SV�QER]�EX�XLI�FEWI�SJ�XLI�
T]VEQMH�XLMW�GER�QIER�XLI�½VWX�STTSVXYRMX]�
XS�EGGIWW�E�FERO�EGGSYRX�[MXL�WEZMRKW��PSERW��
MRWYVERGI�ERH�FEWMG�QSRI]�QEREKIQIRX�XSSPW��

SV�EGGIWW�TE]�EW�]SY�KS�FYWMRIWW��
WIVZMGIW�JSV�IRIVK]��[EXIV��IHYGEXMSR���
IXG��*SV�XLI�SVKERM^EXMSR�QEOMRK�XLI��
TE]QIRXW��XVERWMXMSRMRK�XS�IPIGXVSRMG��
TE]QIRXW��I�TE]QIRXW
�GER�IEWI�XLI��
[SVO�SJ�½RERGI�ERH�TVSKVEQ�WXEJJ�MR��
XLIMV�IJJSVXW�XS�HMWFYVWI�E�ZEVMIX]�SJ��
TE]QIRXW�XS�WXEJJ��WYTTPMIVW��TVSKVEQ�
FIRI½GMEVMIW�ERH�SV�GPMIRXW��-X�GER�EPWS��
PIEH�XS�QYPXMTPI�FIRI½XW�MRGPYHMRK�MQTVSZIH�
WIGYVMX]�ERH�XVERWTEVIRG]��ERH�VIHYGXMSR��
SJ�PIEOEKI�SV�[EWXI��ERH�MQTVSZIH�GSWX��
ERH�IJ½GMIRGMIW��

+MZIR�XLI�I\XIRWMZI�VERKI�SJ�TSXIRXMEP�
FIRI½XW�JVSQ�YWMRK�IPIGXVSRMG�TE]QIRXW��

HSRSVW�EVI�WXVSRKP]�TVSQSXMRK�XLI�XVERWMXMSR�
E[E]�JVSQ�GEWL��97%-(�MW�E�PIEHMRK�WYTTSVXIV�
SJ�XLMW�XVERWMXMSR�EW�E�JSYRHMRK�QIQFIV�SJ��
XLI�&IXXIV�8LER�'EWL�%PPMERGI��&8'%
���
MR�SVHIV�XS�TVSQSXI�KVIEXIV�YWI��
SJ�IPIGXVSRMG�TE]QIRXW�
F]�KSZIVRQIRXW��XLI�
TVMZEXI�WIGXSV��ERH�
ERH�HIZIPSTQIRX�
SVKERM^EXMSRW��

-R�EHHMXMSR�XS�XLIWI�IJJSVXW��
97%-(�TVSQSXIW�XLI�YWI�
SJ�I�TE]QIRXW�XLVSYKL�
WYTTSVX�XS�HIZIPSTQIRX�
SVKERM^EXMSRW��ERH�MW�EHNYWXMRK�

-RXVSHYGXMSR
Electronic Payments Toolkit:

6IPMIJ�ERH�HIZIPSTQIRX�SVKERM^EXMSRW�VIKYPEVP]�QEOI��
LMKL�ZSPYQIW�SJ�WQEPP�TE]QIRXW�JSV�TVSKVEQW�ERH�STIVEXMSRW��
8LIVI�MW�ER�STTSVXYRMX]�XS�I\TERH�½RERGMEP�MRGPYWMSR�ERH��
KIRIVEXI�FIRI½XW�JSV�TISTPI�PMZMRK�EX�XLI�FEWI�SJ�XLI�T]VEQMH�
F]�WLMJXMRK�JVSQ�GEWL�TE]QIRXW�XS�IPIGXVSRMG�TE]QIRXW��

1  The Better Than Cash Alliance (BTCA) provides expertise and resources to make the transition from cash to electronic payments in order to strengthen institutions, empower 
people, and grow emerging economies (http://betterthancash.org/ and http://youtube/nl3lxc2lXYM).

2 USAID Administrator Dr. Rajiv Shah (http://blog.usaid.gov/2013/09/better-than-cash-alliance-one-year-anniversary/).

±�8LI�VIEWSR�[I�EX�97%-(�EVI�TYWLMRK��
WS�LEVH�XS�FYMPH�SYX�XLIWI�IPIGXVSRMG�TE]QIRX�
W]WXIQW�MW�XS�GVIEXI�XLI�³IGSRSQMG�VEMPW �́XLEX�
TVSZMHI�E�JSYRHEXMSR�JSV�HVEQEXMGEPP]�ERH�
VETMHP]�I\TERHMRK�½RERGMEP�MRGPYWMSR��ERH�QEOI�
TSWWMFPI�RI[�½RERGMEP�QSHIPW�XS�WYTTSVX�
IRXIVTVMWI�ERH�WIVZMGI�HIPMZIV]�EX�XLI�FEWI��

SJ�XLI�T]VEQMH�²�
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MXW�TVSGYVIQIRX�PERKYEKI�MR�MXW�6IUYIWX��
JSV�4VSTSWEPW�XLEX�[MPP�VIUYMVI�MQTPIQIRXMRK�
TEVXRIVW�XS�EWWIWW�XLI�TSXIRXMEP�YWI�SJ�
IPIGXVSRMG�TE]QIRXW�MR�XLIMV�TVSKVEQW��
ERH�STIVEXMSRW��

�8LMW�8SSPOMX�MW�HIWMKRIH�XS�WYTTSVX�XLIWI�
IJJSVXW�ERH�[EW�GVIEXIH�F]�XLI�9RMXIH�7XEXIW�
%KIRG]�JSV�-RXIVREXMSREP�(IZIPSTQIRX´W�
�97%-(
�+PSFEP�(IZIPSTQIRX�0EF�ERH�
2IX,STI´W�4E]QIRX�-RRSZEXMSRW�4VSNIGX�XS�
EWWMWX�VIPMIJ�ERH�HIZIPSTQIRX�SVKERM^EXMSRW��
MR�QEOMRK�XLI�NSYVRI]�JVSQ�YWMRK�GEWL�
TE]QIRXW�XS�I�TE]QIRXW�[LIVIZIV�TSWWMFPI��
97%-(��[MXL�*,-�����LEW�EPWS�TVSHYGIH�E�
(MKMXEP�*MRERGMEP�7IVZMGIW�JSV�(IZIPSTQIRX�
,ERHFSSO�EW�E�GSQTVILIRWMZI�VIWSYVGI��
JSV�%KIRG]�TIVWSRRIP�XS�WYTTSVX�XLI��
KVS[XL�SJ�FSXL�I�TE]QIRX�W]WXIQW�ERH��
XLI�FVSEHIV�WIGXSV���

%GGSVHMRK�XS�XLI�&IXXIV�8LER�'EWL�
%PPMERGI��±WLMJXMRK�XLIWI�TE]QIRXW�JVSQ�
GEWL�XS�IPIGXVSRMG�LEW�XLI�TSXIRXMEP�
XS�MQTVSZI�XLI�PMZIPMLSSHW�SJ�PS[�
MRGSQI�TISTPI�F]�EHZERGMRK�½RERGMEP�
MRGPYWMSR�ERH�IREFPMRK�TISTPI�XS�FYMPH�
WEZMRKW�[LMPI�KMZMRK�KSZIVRQIRXW��
XLI�HIZIPSTQIRX�GSQQYRMX]�ERH�
XLI�TVMZEXI�WIGXSV�E�QSVI�IJ½GMIRX��
XVERWTEVIRX�ERH�SJXIR�WEJIV�QIERW��
SJ�HMWFYVWMRK�TE]QIRXW�²�

�

 

 

How to Use the Toolkit:

8LMW�8SSPOMX�EKKVIKEXIW�PIWWSRW�PIEVRIH�JVSQ�
SVKERM^EXMSRW��MPPYWXVEXIH�F]�I\EQTPIW�JVSQ�
FSXL�IEVP]�GLEQTMSRW�SJ�XLMW�QSZIQIRX�EW�
[IPP�EW�SXLIVW�[LS�SRP]�VIGIRXP]�IQFEVOIH�
SR�XLMW�NSYVRI]��-X�MW�HIWMKRIH�XS�FI�YWIH�F]�
SVKERM^EXMSRW�VIKEVHPIWW�SJ�XLIMV�I\TIVMIRGI�
[MXL�I�TE]QIRXW�ERH�XS�MRWTMVI�ERH�IREFPI�
SVKERM^EXMSRW�RI[�XS�I�TE]QIRXW�XS�GSRWMHIV�
QEOMRK�XLI�W[MXGL��8LI�8SSPOMX�MW�MRXIRHIH��
XS�FI�E�TVEGXMGEP��±LS[�XS²�KYMHI�HMZMHIH�MRXS�
WXIT�F]�WXIT�QSHYPIW��-X�FSVVS[W�JVSQ�XLI�
QYPXMXYHI�SJ�VIPIZERX�VIWSYVGIW�EZEMPEFPI��FYX�
[I�WIPIGXIH�ERH�VIGSQQIRH�NYWX�E�JI[�OI]�
XSSPW�ERH�VIWSYVGIW�EX�IEGL�WXIT�EW�E�KYMHI��
8LI�8SSPOMX�LEW�XLVII�WIGXMSRW�MR�[LMGL��
]SY´PP�½RH�XIR�WXITW��

-R�XLI�VIEHMRK�PMWXW�MRGPYHIH�MR�XLI�WXITW�]SY�
[MPP�½RH�L]TIVPMROW�XS�XLI�VIWSYVGIW��ERH�ER�
ERRI\�EPSRK�[MXL�XLIMV�VIWTIGXMZI�[IFPMROW��

Introduction
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�9 Section One: Introduction�
8LMW�I\TPEMRW�FVMI¾]�[L]�I�TE]QIRXW��
EVI�GVMXMGEP�XS�SYV�WLEVIH�HIZIPSTQIRX�
KSEPW�ERH�[LEX�XLI�XVERWMXMSR�E[E]��
JVSQ�GEWL�[SYPH�QIER�JSV�]SYV�
SVKERM^EXMSR�ERH�VIGMTMIRXW��

�9 Section Two: Analysis�
8LMW�MW�HMZMHIH�MRXS�MRXIVREP�EREP]WMW��
SJ�]SYV�SVKERM^EXMSR´W�VIEHMRIWW�XS�
XVERWMXMSR�ERH�I\XIVREP�EREP]WMW�SJ�XLI�
QEVOIX´W�VIEHMRIWW��8LI�WXITW�[MXLMR��
XLMW�WIGXMSR�EVI�RSX�WXVMGXP]�WIUYIRXMEP��
ERH�QE]�FI�MQTPIQIRXIH�WMQYPXERISYWP]���

�9 Section Three: Implementation�
8LMW�MRGPYHIW�E�QSVI�WIUYIRXMEP��
WIVMIW�SJ�WXITW�XLEX�]SYV�SVKERM^EXMSR�
[SYPH�JSPPS[�XS�TMPSX��VI½RI��VSPP�SYX���
ERH�WGEPI�YT�XLI�YWI�SJ�IPIGXVSRMG��
QIXLSHW�JSV�TE]QIRX�WXVIEQW���

;MXLMR�SVKERM^EXMSRW��XLI�8SSPOMX�MW�YWIJYP��
JSV�WXEJJ�[LS�EVI�MRZSPZIH�MR�SV�[LS�LEZI�E�
WXEOI�MR�XLI�TVSGIWWMRK�SJ�TE]QIRX�WXVIEQW��
JSV�STIVEXMSRW�SV�TVSKVEQW��8]TMGEPP]��XLMW�
MRZSPZIW�½RERGI�WXEJJ�FSXL�MR�XLI�½IPH�ERH�
EX�XLI�LIEH�SJ½GI��MRXIVREP�EYHMX�WXEJJ��ERH�
TVSKVEQ�WXEJJ�[LS�EVI�QEREKMRK�TVSKVEQW�
[LIVI�TE]QIRX�WXVIEQW�¾S[�XS�TVSKVEQ�
TEVXMGMTERXW��(ITIRHMRK�SR�XLI�SVKERM^EXMSR���
MX�QE]�EPWS�FI�YWIJYP�JSV�PIKEP��TVSGYVIQIRX���
SV�GSRXVEGXW�WXEJJ�[LS�RIKSXMEXI�[MXL��
WIVZMGI�TVSZMHIVW��*MREPP]��XLI�8SSPOMX�MW�YWIJYP�
JSV�WIRMSV�PIEHIVWLMT�[LS�LEZI�E�WXEOI��
MR�MQTPIQIRXMRK�ER]�GLERKI�QEREKIQIRX��
[MXLMR�XLI�SVKERM^EXMSR��8LSYKL�QER]��
MWWYIW�GSZIVIH�MR�XLI�8SSPOMX�EVI�WTIGM½G��
XS�E�GIVXEMR�WXIT��]SY�[MPP�RSXMGI�GIVXEMR�

betterthancash.org
betterthancash.org
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XLIQIW�XLVSYKLSYX�XLI�NSYVRI]�JVSQ�GEWL��
XS�IPIGXVSRMG�TE]QIRX�W]WXIQW��

�9 User-centric design:��
8LI�TIVWTIGXMZI�SJ�XLI�IRH�YWIV��SV�
VIGMTMIRX�SJ�XLI�TE]QIRX��WLSYPH�FI��
OITX�EX�XLI�GIRXIV�[LIR�HIWMKRMRK��
RI[�TE]QIRX�W]WXIQW��9RHIVWXERHMRK��
XLIMV�RIIHW��GETEFMPMXMIW��ERH�GSRXI\X��
EVI�MQTSVXERX�XS�XLI�WYGGIWWJYP�EHSTXMSR��
SJ�RI[�TE]QIRX�W]WXIQW���

�9 Behavioral and organizational change:�
*SV�]SYV�SVKERM^EXMSR´W�XVERWMXMSR�XS�E�
RI[�TE]QIRX�W]WXIQ��JSVQYPEXI�E�GLERKI�
QEREKIQIRX�WXVEXIK]�XLEX�MW�XLSYKLXJYP��
QIEWYVIH��XVERWTEVIRX��ERH�MXIVEXMZI���

�9 Endorsement and championship:  
7XVSRK�PIEHIVWLMT�MW�RIGIWWEV]�XS��
QSXMZEXI�ERH�GLEQTMSR�XLI�EGGITXERGI��
SJ�E�RI[�TE]QIRX�W]WXIQ�F]�WXEJJ�ERH�
VIGMTMIRXW���

�9 Risk management:  
8LVSYKLSYX�XLI�TVSGIWW��EGGSYRX�
JSV�STIVEXMSREP��½RERGMEP��PIKEP��ERH�
XIGLRSPSKMGEP�VMWOW�ERH�LEZI�E�TPER��
JSV�QMXMKEXMRK�XLSWI�VMWOW����

�9 Data management:  
2I[�TE]QIRX�W]WXIQW�MRZSPZI�GSPPIGXMSR��
SJ�VIGMTMIRX�HEXE�XLEX�QE]�VIUYMVI��

RI[�TVSGIWW�¾S[W�ERH�MRZSPZI�HEXE�
WXSVEKI�ERH�TVMZEG]�MWWYIW���

�9 Knowledge management:  
3JXIR�XLI�QSWX�YWIJYP�KYMHERGI�GER��
FI�SFXEMRIH�JVSQ�GSPPIEKYIW�ERH�TIIVW�
[MXLMR�ER�SVKERM^EXMSR�XLEX�LEW�EPVIEH]�
XVERWMXMSRIH�XS�I�TE]QIRXW�MR�SRI�
TVSKVEQ�SV�GSYRXV]��%GXMZIP]�WIIO��
SYX�ERH�HMWWIQMREXI�XLIWI�MRWMKLXW�
XLVSYKLSYX�]SYV�SVKERM^EXMSR��

8LI�97%-(�+PSFEP�(IZIPSTQIRX�0EF��
ERH�XLI�2IX,STI�4E]QIRX�-RRSZEXMSRW��
4VSNIGX�EMQ�XS�QEOI�XLMW�NSYVRI]�IEWMIV��
ERH�WQSSXLIV�JSV�]SY�F]�VIKYPEVP]�YTHEXMRK�
XLMW�8SSPOMX��HVE[MRK�JVSQ�PIWWSRW�PIEVRIH��
ERH�I\TIVMIRGIW�SJ�SVKERM^EXMSRW�XLEX�EVI�
TEZMRK�XLI�[E]��6IGSKRM^MRK�XLEX�XLMW�½IPH�
MW�IZSPZMRK�VETMHP]��[I�[IPGSQI�JIIHFEGO��
MRTYX�ERH�WLEVIH�VIWSYVGIW�JVSQ�]SY�WS�
[I�GER�MQTVSZI�XLI�8SSPOMX�EX��NetHope: 
paymentinnovations@nethope.org
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System
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STEP 5
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Payments: Cash 

Versus Electronic 
Payments
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 Assessment

Selecting a 
Service Provider

Process Integration

3  Electronic Payment Standards and Practices Report outlines risks and mitigates for electronic payment options: http://solutionscenter.nethope.org//assets/collaterals/Electronic_Payments_Standards_and_Practices_Report.pdf
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1ER]�SVKERM^EXMSRW�XLEX�TVSZMHI�VIPMIJ�ERH�
HIZIPSTQIRX�WIVZMGIW�HMWFYVWI�PEVKI�ZSPYQIW�
SJ�PS[�ZEPYI�TE]QIRXW�MR�XLIMV�TVSKVEQW�
ERH�HEMP]�STIVEXMSRW��*VIUYIRXP]��XLIWI�
TE]QIRXW�EVI�QEHI�MR�GEWL�SV�F]�GLIGO���
-RGVIEWMRKP]��SVKERM^EXMSRW�EVI�YWMRK�IPIGXVSRMG�
TE]QIRX��I�TE]QIRXW
�W]WXIQW��XS�HIPMZIV�

TE]QIRXW�F]�ZEVMSYW�QIERW��IPIGXVSRMG�JYRH�
XVERWJIVW��)*8W
��TVITEMH�ERH�WQEVX�GEVHW��
I�ZSYGLIVW��ERH�QSFMPI�QSRI]��8LMW�8SSPOMX�
KMZIW�SVKERM^EXMSRW�PMOI�]SYVW�MRJSVQEXMSR�SR�
LS[�XS�XVERWMXMSR�JVSQ�GEWL�XS�I�TE]QIRXW��
;LMPI�97%-(�HSIW�RSX�IRHSVWI�E�TEVXMGYPEV�
I�TE]QIRX�XIGLRSPSK]��MX�MW�GPIEV�XLEX�W]WXIQW�

XLEX�WLEVI�XLI�JSPPS[MRK�GLEVEGXIVMWXMGW�[MPP�
QEOI�XLI�QSWX�TS[IVJYP�GSRXVMFYXMSR�XS�
HIZIPSTQIRX�FI]SRH�IJ½GMIRG]�KEMRW�JSV�
]SYV�SVKERM^EXMSR����
�FVSEH�VIEGL�EGVSWW�
HIQSKVETLMG�KVSYTW�ERH�WSGMS�IGSRSQMG�
WXVEXE����
�IPIGXVSRMG�HMKMXEP�XVERWQMWWMSR�ERH�
HEXE�GETXYVI����
�XLI�EFMPMX]�JSV�MRHMZMHYEPW�XS�

Indigenous women queue to receive monthly conditional cash 
XVERWJIV��''8
�TVSKVEQ�FIRI½XW�MR�XLI�QEMR�TPE^E�SJ�'SQFETEXE��
Peru. The Juntos (Together) Program, a government CCT program, 
provides cash to the poorest families that meet certain criteria. 
©2008 Douglas J. Klostermann, Courtesy of Photoshare.

Step 1 )\TPSVMRK�1SFMPI�1SRI]�ERH��
3XLIV�)PIGXVSRMG�4E]QIRXW

INTRODUCTION TO MOBILE MONEY 

%�WIPJ�TEGIH�SRPMRI�GSYVWI�HIZIPSTIH�ERH�HIPMZIVIH�F]�XLI�1SFMPI�7SPYXMSRW�XIEQ�EX�97%-(��5)(��ERH�
8IGL'LERKI��-X�MRGPYHIW�SZIV�X[S�LSYVW�SJ�H]REQMG�GSRXIRX�MRJSVQIH�F]�XLI�FIWX�XLMROMRK�MR�XLI�½IPH��

PAYMENT COMPARISON

8LMW�HSGYQIRX�TVSZMHIW�E�KIRIVEP�HIWGVMTXMSR�SJ�TE]QIRX�QSHEPMXMIW��WIVZMGI�TVSZMHIVW��TVSHYGX�
SJJIVMRKW��ERH�VIPIZERX�GEWI�WXYHMIW�

KEY TOOLS 

;LEX�EVI�IPIGXVSRMG�TE]QIRXW#�;LEX�FIRI½XW��
HS�XLI]�SJJIV#�;L]�EVI�HSRSVW�TVSQSXMRK�XLIMV�YWI#

KEY
QUESTIONS

1  Cash and checks are examples of “cash and cash equivalents.” When used in the contexts of payments and payments transactions, these refer to currency, coins, money orders, 
TETIV�GLIGOW��ERH�WXSVIH�ZEPYI�TVSHYGXW�WYGL�EW�KMJX�GIVXM½GEXIW�ERH�KMJX�GEVHW��LXXT���IR�[MOMTIHME�SVK�[MOM�'EWLCERHCGEWLCIUYMZEPIRXW

2  Electronic payment systems use a digital payment platform, an electronic transaction platform that facilitates the transfer of electronic money between accounts. Fighting Poverty 
4VS½XEFP]��T�������+EXIW�*SYRHEXMSR��������

http://solutionscenter.nethope.org/assets/collaterals/Electronic_Payment_Definitions_final.docx
http://techchange.org/media/introduction-to-mobile-money/
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XVERWEGX�JVSQ�XLIMV�S[R�EGGSYRXW��7]WXIQW�
XLEX�IRGSQTEWW�XLIWI�JIEXYVIW�GER�TVSZMHI�
XLI�JSYRHEXMSR�JSV�E�FVSEHIV�WYMXI�SJ�½RERGMEP�
WIVZMGIW�ERH�WYTTSVX�QEVOIX�XVERWJSVQEXMSRW�
F]�FYMPHMRK�XLI�MRJVEWXVYGXYVI�JSV�ER�MRGPYWMZI��
HMKMXEP�IGSRSQ]��

8LSYKL�XLI�JSGYW�SJ�XLMW�8SSPOMX�MW�XS�TVSZMHI�
KYMHERGI�XS�]SYV�SVKERM^EXMSR�SR�LS[�XS�
XVERWMXMSR�]SYV�TE]QIRXW�XS�KEMR�MQQIHMEXI�
STIVEXMSREP�ERH�TVSKVEQQEXMG�FIRI½XW��WSQI�
SJ�XLI�QSWX�ZEPYEFPI�FIRI½XW�EVI�XLI�SZIVEPP�

HIZIPSTQIRX�SYXGSQIW��&]�MRXVSHYGMRK�]SYV�
WXEJJ��FIRI½GMEVMIW��TVSKVEQ�TEVXMGMTERXW��ERH�
ZIRHSVW�XS�E�RI[�I�TE]QIRX�W]WXIQ��]SY�EVI�
FYMPHMRK�E�TEXL[E]�XS�MRGPYWMZI�½RERGMEP�ERH�
FYWMRIWW�IGSW]WXIQW��

/I]�&IRIßXW�XS�%HSTXMRK�
E-Payments

&]�EHSTXMRK�I�TE]QIRXW��]SYV�SVKERM^EXMSR��
GER�HIVMZI�E�ZEVMIX]�FIRI½XW���

�9 -QTVSZIH�GSWX�WEZMRKW�ERH�IJ½GMIRG]�
�9 -RGVIEWIH�XVERWTEVIRG]�
�9 6IHYGIH�PIEOEKI��W]TLSRIH�JYRHW
��
ERH�[EWXI
�9 6IHYGIH�WIGYVMX]�VMWOW�XS�TVSKVEQ�WXEJJ��
ERH�TEVXMGMTERXW
�9 -QTVSZIH�EGGIWW�XS�½RERGMEP�WIVZMGIW��
JSV�]SYV�TE]QIRX�VIGMTMIRXW�
�9 -QTVSZIH�EGGIWW�XS�E�KVS[MRK�IGSW]WXIQ�
SJ�ZEPYI�EHHIH�ERH�FYWMRIWW�WIVZMGIW�JSV�
]SYV�TE]QIRX�VIGMTMIRXW�

8LI�VIQEVOEFPI�KVS[XL�SJ�GSQQYRMGEXMSRW�
RIX[SVOW�EVI�IREFPMRK�SVKERM^EXMSRW�XS�
XVERWMXMSR�JVSQ�GEWL�XS�I�TE]QIRXW�MR�E�KVS[MRK�
RYQFIV�SJ�QEVOIXW��-RGVIEWIW�MR�QSFMPI�TLSRI�
EGGIWW�ERH�E�GSVVIWTSRHMRK�MRGVIEWI�MR�
³QSFMPI�QSRI] �́TVSHYGXW�GVIEXI�STTSVXYRMXMIW�
MR�QER]�QEVOIXW�XS�YWI�MRGPYWMZI�IPIGXVSRMG�
TE]QIRX�TPEXJSVQW��1SFMPI�TLSRI�EGGIWW�MR�

XLI�HIZIPSTMRK�[SVPH�RS[�JEV�SYXWXVMTW�EGGIWW�
XS�FEROW��8EFPI��GSQTEVIW�EGGIWW�XS�JSVQEP�
½RERGMEP�MRWXMXYXMSR�EGGSYRXW�[MXL�QSFMPI�TLSRI�
EGGSYRXW�MR�E�JI[�MPPYWXVEXMZI�GSYRXVMIW��
8LI�RYQFIV�SJ�437�XIVQMREPW�XLEX�EGGITX�
ZEVMSYW�TVITEMH�ERH�WQEVX�GEVHW�MW�EPWS�
KVS[MRK��8EFPI��
��[LMGL�[MPP�I\TERH�XLI�YXMPMX]�
SJ�W]WXIQW�XLEX�MRGSVTSVEXI�GEVHW�EW�E�GLERRIP�
XS�EGGIWW�½RERGMEP�WIVZMGIW�

97%-(�ERH�SXLIV�MRXIVREXMSREP�HSRSVW�EVI�
HVMZMRK�XLI�EHSTXMSR�SJ�MRGPYWMZI�I�TE]QIRXW�
EW�E�QIERW�XS�EGLMIZI�HIZIPSTQIRX�SYXGSQIW�
ERH�MQTVSZI�EMH�IJ½GMIRG]��97%-(�ERRSYRGIH�
MR�7ITXIQFIV������XLEX�[MXLMR�SRI�]IEV�MX�[MPP�
VIUYMVI�ETTPMGEXMSRW�JSV�JYRHMRK�XS�MRGPYHI�XLI�
YWI�SJ�I�TE]QIRXW�SV�ER�EREP]WMW�SJ�[L]�XLI�
YWI�SJ�GEWL�MW�WXMPP�RIGIWWEV]���3XLIV�HSRSVW�
EVI�JSPPS[MRK�WYMX�ERH�I�TE]QIRXW�[MPP�WSSR�
FI�XLI�WXERHEVH�JSV�HIZIPSTQIRX�TVSKVEQW��
8LMW�QSZIQIRX�MW�VSSXIH�MR�E�½VQ�FIPMIJ�XLEX�
I�TE]QIRX�TPEXJSVQW�GER�EGGIPIVEXI�½RERGMEP�
MRGPYWMSR��MQTVSZI�EGGSYRXEFMPMX]��MRGVIEWI�
XVERWTEVIRG]��IQTS[IV�IRXVITVIRIYVW��ERH�
YRPSGO�XLI�TVMZEXI�WIGXSV��4VMZEXI�ERH�TYFPMG�
WIGXSV�SVKERM^EXMSRW�EPWS�LEZI�NSMRIH�XSKIXLIV�
XS�JSVKI�E�KPSFEP�QSZIQIRX�XS�I�TE]QIRXW�
XLVSYKL�XLI�&IXXIV�8LER�'EWL�%PPMERGI��
8LMW�KPSFEP�EPPMERGI�MW�E�GSPPEFSVEXMZI�IJJSVX�
TVSQSXMRK�ERH�WYTTSVXMRK�XLI�XVERWMXMSR�JVSQ�
GEWL�XS�I�TE]QIRXW�F]�KSZIVRQIRXW��TVMZEXI�
WIGXSV��ERH�XLI�HIZIPSTQIRX�GSQQYRMX]��

3 Uganda Market Case Studies: http://solutionscenter.nethope.org/assets/collaterals/Uganda_Market_Assessment_and_Case_Studies_Final.pdf
4 http://blog.usaid.gov/2013/09/better-than-cash-alliance-one-year-anniversary/

�

4PER�-RXIVREXMSREP�MR�9KERHE�[EW�ER�IEVP]�
EHSTXIV�SJ�I�TE]QIRXW��-R������4PER�YWIH�
TL]WMGEP�GEWL�XS�VIMQFYVWI�XVERWTSVXEXMSR�
GSWXW�XS�IEGL�SJ�XLI����XS�����TEVXMGMTERXW�
[LS�EXXIRHIH�MXW�JVIUYIRX�[SVOWLSTW�EGVSWW�
½ZI�HMWXVMGXW�MR�9KERHE��;LIR�4PER�W[MXGLIH�
XLIWI�TE]QIRXW�XS�E�QSFMPI�QSRI]�FYPO�
TE]QIRX�TVSHYGX��MX�WEZIH����TIVGIRX�MR�
GSWXW��WEZIH�TEVXMGMTERXW�XMQI�F]�IPMQMREXMRK�
XLI�PMRI�JSV�GEWL�HMWFYVWIQIRXW��MRGVIEWIH�
WXEJJ�TVSHYGXMZMX]�F]�VIHYGMRK�TETIV[SVO�
ERH�JVIIMRK�YT�XMQI�JSV�HIPMZIVMRK�XVEMRMRK�
GSRXIRX��MRGVIEWIH�XVERWTEVIRG]��ERH�VIHYGIH�
XLI�WIGYVMX]�VMWOW�SJ�GEWL�LERHPMRK�JSV�MXW��
WXEJJ��*SV�HIXEMPW�SR�XLMW�GEWI�ERH�SXLIVW���
WII�XLI�9KERHE�1EVOIX�%WWIWWQIRX�ERH�
'EWI�7XYHMIW���

STORIES FROM THE FIELD
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�

Click

Learn More Recommended Resources

Key websites 
for further 
reading:

USAID Website

NetHope Solutions Center

Better Than Cash Alliance (BTCA)

Consultative Group to Assist the  
Poor (CGAP)

GSMA Mobile Money for the Unbanked 
(GSMA is the association for mobile 
network operators)

Cash Learning Partnership (CALP)

MicroSave Website and Youtube Channel
0MWXIR�XS�97%-( Ẃ�4VM]E�.EMWMRKLERM�HMWGYWW�XLI�FIRI½XW� 
of e-payments.

Source: World Bank Databank
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'SQTEVMWSR��*SVQEP�*MRERGMEP�-RWXMXYXMSR�
%GGSYRXW�
�1SFMPI�4LSRI�%GGSYRXW

TABLE 1 

%GGSYRX�EX�E�JSVQEP�½RERGMEP�MRWXMXYXMSR��������	�EKI����


1SFMPI�7YFWGVMTXMSRW��5���������	�TSTYPEXMSR
�

;SVPH�&ERO�+PSFEP�437�8IVQMREP�
4IRIXVEXMSR������

TABLE 2 

SOURCE: http://data.worldbank.org/indicator/FB.POS.TOTL.P5/countries?display=map

http://www.youtube.com/watch?feature=player_embedded&v=t7hnI7oHhv0
http://www.usaid.gov/mobile-solutions
http://solutionscenter.nethope.org/programs/payment-innovation
http://betterthancash.org/
http://www.cgap.org/
http://www.cgap.org/
http://www.gsma.com/mobilefordevelopment/programmes/mobile-money-for-the-unbanked
http://www.cashlearning.org
http://www.microsave.net/
http://www.youtube.com/user/MicroSaveWorldwide/videos?sort=dd&tag_id=UCcypGHVRLDJ2OfTNPDsj3uw.3.mobile-banking&view=46&shelf_id=5
http://www.youtube.com/watch?v=t7hnI7oHhv0
http://www.youtube.com/watch?v=t7hnI7oHhv0
http://www.youtube.com/watch?v=t7hnI7oHhv0
http://data.worldbank.org/indicator/FB.POS.TOTL.P5/countries?display=map
http://www.youtube.com/watch?v=t7hnI7oHhv0
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8LI�XVERWMXMSR�JVSQ�GEWL��XS�IPIGXVSRMG�
TE]QIRXW��I�TE]QIRXW
�FIKMRW�[MXL�E�WGSTMRK�
I\IVGMWI�XS�EWWIWW�]SYV�SVKERM^EXMSR´W�YWI�
SJ�GEWL�MR�FSXL�MXW�STIVEXMSRW�ERH�TVSKVEQ�
TE]QIRX�WXVIEQW��

�� 3TIVEXMSRW�TE]QIRXW�EVI�QEHI�XS�RSR�
TVSKVEQ�TEVXMGMTERXW��WYGL�EW�IQTPS]IIW�
ERH�GSRWYPXERXW��EW�[IPP�EW�XS�SJ½GI�WYTTP]�
ZIRHSVW�ERH�SXLIV�QIVGLERXW��ERH�JSV��
TIXX]�GEWL��ERH�XVEZIP�TIV�HMIQW��

�� 4VSKVEQ�TE]QIRXW�EVI�QEHI�XS��
TVSKVEQ�TEVXMGMTERXW�SV�VIGMTMIRXW�SJ�
WIVZMGIW��MRGPYHMRK�EXXIRHIIW�EX�XVEMRMRK�
[SVOWLSTW��GEWL�JSV�[SVO�TEVXMGMTERXW��
HMWEWXIV�EJJIGXIH�JEQMPMIW�[LS�VIGIMZI�
IQIVKIRG]�EWWMWXERGI��GSQQYRMX]�LIEPXL�
[SVOIVW�[LS�VIGIMZI�MRGIRXMZIW��ERH�
JEVQIVW�JSV�EKVMGYPXYVEP�MRTYXW���

-R�&ERKPEHIWL��RMRI�97%-(�MQTPIQIRXMRK�
TEVXRIVW�EWWIWWIH�XLIMV�TE]QIRX�WXVIEQW��
JVSQ�VIGIMTX�SJ�HSRSV�JYRHW�XLVSYKL�
HMWFYVWIQIRX�SJ�TE]QIRXW�MR�XLI�½IPH��
8LI�JSPPS[MRK�KVETLMG�HITMGXW�XLI�X]TMGEP�

Step 2 7LS[�1I�XLI�1SRI]�

KEY
QUESTIONS

1 'EWL�IUYMZEPIRXW�EPWS�MRGPYHI�GIVXM½IH�GLIGOW�[LIR�XLI]�GEVV]�E�KYEVERXII�JVSQ�XLI�FERO�XLEX�XLI�VIGMTMIRX�[MPP�VIGIMZI�XLI�JYPP�JEGI�ZEPYI�SJ�XLI�GLIGO�JVSQ�XLI�MWWYIV Ẃ�FERO�EGGSYRX��

PAYMENT SCOPING  
SURVEY 

8LI�4E]QIRX�7GSTMRK�7YVZI]�MW�HIWMKRIH�
XS�LIPT�]SYV�SVKERM^EXMSR�QET�XLI�YWI�
SJ�TL]WMGEP�GEWL�ERH�I�TE]QIRXW�MR�MXW�
STIVEXMSRW�ERH�TVSKVEQW��8LI�WYVZI]�XSSP�
GER�FI�GYWXSQM^IH�ERH�YWIH�EW�E�½VWX�
WXIT�MR�IZEPYEXMRK�EPXIVREXMZI�I�TE]QIRX�
STXMSRW�XS�VITPEGI�TE]QIRX�WXVIEQW�
XVERWEGXIH�MR�GEWL��

KEY TOOL 

;LIVI�ERH�LS[�HSIW�]SYV�SVKERM^EXMSR�YWI�GEWL#

SOURCE: USAID mStar Bangladesh Assessment Report, July 2013: Unpublished report

Subgrants Petty
Expenses

Non-care Staff

Vendors Salaries

Disbursements

Vendors

DC

Country
Partner

Electronic transfer

Electronic, charge, or cash

Cash transfers

TE]QIRX�¾S[W�JVSQ�97%-(�LIEHUYEVXIVW�
MR�;EWLMRKXSR��('��XLVSYKL�XS�XLI�IRH�
TVSKVEQ�VIGMTMIRX�MR�ERSXLIV�GSYRXV]�SJ½GI�

=SYV�SVKERM^EXMSR�WLSYPH�GSRHYGX�ER��
MRXIVREP�EREP]WMW�SJ�MXW�GEWL�YWI�TVMSV�XS��
SV�GSRGYVVIRX�[MXL�HSMRK�XLI�I\XIVREP�
QEVOIX�EREP]WMW�SJ�TE]QIRX�STXMSRW�
HMWGYWWIH�MR�7XIT����9RHIVXEOMRK�E�
GEWL�WGSTMRK�WYVZI]�[MPP�VIUYMVI�MRTYX�
JVSQ�HMJJIVIRX�HITEVXQIRXW�[MXLMR�]SYV�
SVKERM^EXMSR��MRGPYHMRK�½RERGI�ERH�TVSKVEQ�
WXEJJ��=SYV�WIRMSV�PIEHIVWLMT´W�IRHSVWIQIRX�

http://www.microlinks.org/sites/default/files/resource/files/mSTAR_Bangladesh_Assessment_Report_public.pdf
http://solutionscenter.nethope.org/assets/collaterals/20120822_MappingPaymentStreams_SurveyTool.pdf
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SJ�XLI�YRHIVXEOMRK�MW�OI]�XS�SZIVGSQMRK�
ER]�MRXIVREP�VIWMWXERGI�SV�E�VIPYGXERGI�
XS�VIPMRUYMWL�GSRXVSP�SJ�GEWL�QSRI]�
QEREKIQIRX��%X�XLMW�WXEKI��MX�MW��
YWIJYP�XS�MHIRXMJ]�±GLEQTMSRW²�MR�]SYV�
SVKERM^EXMSR�[LS�FIPMIZI�MR�XLI�FIRI½XW��
SJ�I�TE]QIRXW�ERH�EVI�[MPPMRK�XS�PIEH��
XLI�GLERKI���
�
8LMVX]�XLVII�97%-(�MQTPIQIRXMRK�TEVXRIVW�
STIVEXMRK�MR�'SPSQFME�YWIH�XLI�GEWL�WGSTMRK�
WYVZI]�MR������XS�EWWIWW�XLIMV�YWI�SJ�GEWL��
ERH�I�TE]QIRXW��8LI�WYVZI]�HMZMHIH�TE]QIRXW��
MRXS�STIVEXMSRW�ERH�TVSKVEQ�TE]QIRX�
WXVIEQW��8EFPIW���ERH���HMWTPE]�XLI�TE]QIRX�
WXVIEQW�XLEX�[IVI�GEWL�LIEZ]��

=SYV�GEWL�WGSTMRK�WYVZI]�[MPP�EPWS�WLIH�
PMKLX�SR�LS[�TE]QIRXW�EVI�TVSGIWWIH��
8LMW�MRJSVQEXMSR�[MPP�LIPT�MHIRXMJ]�OI]�
IPIQIRXW�WYGL�EW�TEMR�TSMRXW��FSXXPIRIGOW��
SV�MRIJ½GMIRGMIW�XLEX�]SY�GER�EHHVIWW�F]�

EPXIVREXMZI�TE]QIRX�QIXLSHW��-R�TVSGIWW�
QETTMRK��]SY�[MPP��

�9 1ET�EPP�GEWL�TE]QIRX�WXVIEQW��
MR�STIVEXMSRW�ERH�TVSKVEQW�
�9 'VIEXI�E�TVSGIWW�¾S[�GLEVX�SJ�IEGL�
TE]QIRX�WXVIEQ�
�9 (SGYQIRX�ZEPYIW��ZSPYQIW��JVIUYIRG]���
X]TI�ERH�RYQFIVW�SJ�TE]QIRXW�MR��
IEGL�WXVIEQ�
�9 -HIRXMJ]�GEWL�QEREKIQIRX�TSMRXW��
ERH�[LS�GSRXVSPW�XLIQ�
�9 -HIRXMJ]�ER]�TEMR�TSMRXW�MR�XLI�TVSGIWW�
�WYGL�EW�I\GIWWMZI�SZIVXMQI�F]�WXEJJ��
HYVMRK�HMWFYVWIQIRXW��TSXIRXMEP�JSV��
JVEYH��GSWXW�ERH�JIIW
�
�9 -HIRXMJ]�FEVVMIVW�ERH�SV�FSXXPIRIGOW���

+SMRK�XLVSYKL�XLMW�TVSGIWW�MW�ER�MQTSVXERX�
WXIT�XS�MRJSVQ�XLI�HIGMWMSR�QEOMRK�SR��
LS[�ERH�[LIR�XS�XVERWMXMSR�JVSQ�GEWL��
XS�I�TE]QIRXW�
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TABLE 1

;LS�MW�VIGIMZMRK�STIVEXMSRW�GEWL�GLIGO�TE]QIRXW

TABLE 2

;LS�MW�VIGIMZMRK�TVSKVEQ�GEWL�GLIGO�TE]QIRXW

-R�������'EXLSPMG�6IPMIJ�7IVZMGIW��'67
�EWOIH�MXW�GSYRXV]�SJ½GIW�XS�EWWIWW�TE]QIRX�WXVIEQW��3J��
XLI����VIWTSRHIRXW��XLI]�HMWGSZIVIH����TIVGIRX�QEHI�STIVEXMSRW�TE]QIRXW�MR�GEWL�ERH����TIVGIRX�
QEOI�TVSKVEQ�TE]QIRXW��MR�GEWL��8LI�'67�WYVZI]�IZEPYEXIH�JVIUYIRG]��EQSYRXW��ERH�X]TIW�SJ�TE]QIRXW��
&EVVMIVW�XS�EHSTXMRK�I�TE]QIRXW�[IVI�EPWS�MHIRXM½IH��WYGL�EW�±RSX�EZEMPEFPI�²�±RSX�PIKEPP]�TIVQMWWMFPI�²�
±JIIW�²�ERH�±RSX�IRSYKL�I\TIVMIRGI�SV�GSQJSVX�²�8LMW�GVMXMGEP�MRJSVQEXMSR�IREFPIH�'67�XS�IJ½GMIRXP]�
HIXIVQMRI�LS[�ERH�[LIVI�XS�TPER�MXW�XVERWMXMSR��

STORIES FROM THE FIELD

Learn More Recommended Resources

Sample scoping survey results 7PMHI�HIGO�XLEX�WYQQEVM^IW�HEXE�½RHMRKW�JVSQ�E�TE]QIRX�WGSTMRK�WYVZI] conducted by the Colombia USAID 
Mission conducted with 33 of its implementing partners in August 2013. 

http://solutionscenter.nethope.org/assets/collaterals/Colombia_Cash_Scoping_Survey_Example.pdf
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4E]QIRX�QIXLSHW�LEZI�FSXL�½RERGMEP�GSWXW�
�WYGL�EW�XVERWEGXMSR�JIIW��I\TIRHMXYVIW�JSV�
XVEZIP�XS�E�HMWFYVWIQIRX�WMXI��WIGYVMX]�SV�
MRWYVERGI�GSWXW�JSV�XVERWTSVXMRK�GEWL
�ERH�
RSR�½RERGMEP�GSWXW��WYGL�EW�XVERWTEVIRG]�SJ�
TE]QIRX�XVEGOMRK��WXEJJ�ERH�VIGMTMIRX�WIGYVMX]
��
%REP]^MRK�XLIWI�GSWXW�LSPMWXMGEPP]�MW�E�OI]�
WXIT�MR�IZEPYEXMRK�EPXIVREXMZI�HMWFYVWIQIRX�
QIGLERMWQW��(SMRK�XLMW�GSWX�EREP]WMW�IEVP]�
MR�XLI�TVSGIWW�KMZIW�]SY�E�YWIJYP�FEWIPMRI�SJ�
GSWXW�JSV�TPERRMRK��HIGMWMSR�QEOMRK��FYHKIXMRK��
MQTPIQIRXEXMSR�ERH�QSRMXSVMRK��8LMW�FEWIPMRI�
EREP]WMW�GER�FI�ZIV]�YWIJYP�PEXIV�JSV�QSRMXSVMRK�
ERH�VITSVXMRK��MRGPYHMRK�JSV�HSRSVW
��&IGEYWI�
WSQI�GSWXW�EVI�RSR�½RERGMEP��]SY�WLSYPH�WSPMGMX�
MRTYX�JVSQ�FSXL�½RERGI�ERH�TVSKVEQ�WXEJJ�
MRZSPZIH�MR�XLI�TE]QIRX�WXVIEQW�

%W�[MXL�ER]�W]WXIQ�GLERKI�SV�XIGLRSPSK]�
XVERWMXMSR��EHSTXMRK�RI[�QIXLSHW�QE]�RSX�
TVSHYGI�MQQIHMEXI�GSWX�WEZMRKW��3VKERM^EXMSRW�
XLEX�LEZI�YWIH�XLMW�XSSP�LEZI�JSYRH�XLEX�
½RERGMEP�GSWXW�QE]�MRGVIEWI�MRMXMEPP]��WII�
7XSVMIW�JVSQ�XLI�*MIPH
�

7SQI�SVKERM^EXMSRW�JSYRH�XLEX�SRKSMRK�
½RERGMEP�GSWXW�JSV�IPIGXVSRMG�TE]QIRXW�
�I�TE]QIRXW
�XVERWEGXMSRW�QE]�FI�LMKLIV�
XLER�GEWL�XVERWEGXMSRW��FYX�WE[�E�HVST�MR�
RSR�½RERGMEP�GSWXW��WYGL�EW�WXEJJ�XMQI�HIZSXIH�
XS�TE]QIRX�TVSGIWWMRK��IPMQMREXMRK�TE]QIRX�
PIEOEKIW�XLVSYKL�MQTVSZIH�XVERWTEVIRG]��ERH�
IZIR�JEGMPMXEXMRK�GPMIRX�EGGIWW�XS�EHHMXMSREP�
½RERGMEP�WIVZMGIW��-R�JEGX��WSQI�SVKERM^EXMSRW�
VERO�XLIWI�RSR�½RERGMEP�GSWXW�EW�WMKRM½GERX�

'SWXW�SJ�4E]QIRXW���
'EWL�ZIVWYW�)PIGXVSRMG�4E]QIRXW�

;LEX�EVI�XLI�JYPP�GSWXW�SJ�]SYV�GEWL�TE]QIRXW�GSQTEVIH�XS�
IPIGXVSRMG�EPXIVREXMZIW#�

KEY
QUESTIONS

COSTING UTILITY  
ANALYSIS TOOL 

8LI�'SWXMRK�9XMPMX]�%REP]WMW�8SSP�MW�E�WMQTPI�
[SVOFSSO�HIWMKRIH�EW�VIJIVIRGI�XSSP�
ERH�KYMHI�JSV�SVKERM^EXMSRW�XS�GSRHYGX�E�
GSQTEVEXMZI�IZEPYEXMSR�SJ�XLI�RSR�½RERGMEP�
ERH�½RERGMEP�GSWXW�SJ�YWMRK�TL]WMGEP�GEWL�ERH�
IPIGXVSRMG�TE]QIRXW�MR�XLIMV�TVSKVEQQMRK�
ERH�STIVEXMSRW��8LI�XSSP�WYKKIWXW�GEXIKSVMIW�
SJ�GSWXW�XLEX�SVKERM^EXMSRW�QE]�MRGYV�MR�YWMRK�
GEWL�ERH�IPIGXVSRMG�TE]QIRXW��3VKERM^EXMSRW�
EVI�IRGSYVEKIH�XS�I\TERH�ERH�QSHMJ]�XLI�
GEXIKSVMIW�XS�½X�XLIMV�TVS½PI��8LI�[SVOFSSO�
EPWS�TVSZMHIW�ER�EREP]XMGEP�JVEQI[SVO�JSV�
SVKERM^EXMSRW�XS�GSQTEVI�XLI�MHIRXM½IH�GSWXW�
SJ�GEWL�[MXL�XLI�GSWXW�SJ�XVERWMXMSRMRK�ERH�
YWMRK�I�TE]QIRXW�SZIV�XMQI��

KEY TOOL 

http://solutionscenter.nethope.org/assets/collaterals/Payment_Innovations_Costing_Utility_Analysis_Tool.zip
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GSRWMHIVEXMSRW��8LMW�[EW�XLI�GEWI�JSV�'SRGIVR�
1EPE[M�MR�MXW�MRMXMEP�EWWIWWQIRX�SJ�GEWL�
TE]QIRXW�MR�MXW�STIVEXMSRW�ERH�*SSH�-RGSQI�
ERH�1EVOIXW�4VSKVEQ�MR�������7SQI�SJ�MXW�
KVIEXIWX�MHIRXM½IH�GLEPPIRKIW�MRZSPZIH�RSR�
½RERGMEP�GSWXW�WYGL�EW�WIGYVMX]�VMWOW�XS�WXEJJ�
ERH�TEVXMGMTERXW�EVSYRH�LERHPMRK�GEWL��WXEJJ�
QSVEPI�[LIR�QEOMRK�GEWL�HMWFYVWIQIRXW�XLEX�
MRZSPZI�LMKL�ZSPYQIW�SJ�XIHMSYW�TETIV[SVO��
GLIGOMRK��ERH�VIGSRGMPMRK��MR¾I\MFMPMX]�SJ�GEWL�
HMWFYVWIQIRXW�XLEX�VIUYMVIW�WXEJJ�XS�FI�
TL]WMGEPP]�TVIWIRX�EX�XLI�WMXI��ERH�TSXIRXMEP��
JSV�JVEYH�ERH�PIEOEKI��

7SQI�SVKERM^EXMSRW��LS[IZIV��LEZI�HMWGSZIVIH�
½RERGMEP�GSWX�WEZMRKW�PMOI�MR�XLMW�I\EQTPI�JVSQ�
'EXLSPMG�6IPMIJ�7IVZMGIW �́�'67
�%KVMGYPXYVI�
TVSKVEQ�MR�,EMXM��-R�������'67�XVERWMXMSRIH�
JVSQ�GEWL�ZSYGLIVW�XS�IPIGXVSRMG�ZSYGLIVW��

JSV�EKVMGYPXYVI�WYFWMHMIW�XS�JEVQIVW�ERH��
WEZIH�97������TIV�ZSYGLIV��EW�[IPP�EW��
VIHYGIH�XLI�RYQFIV�SJ�WXEJJ�VIUYMVIH�SR��
WMXI�JSV�HMWFYVWIQIRX�JVSQ�XLVII�XS�^IVS��
7MQMPEVP]��XLI�'IRXVEP�%WMER�(IZIPSTQIRX�
+VSYT��E�97%-(�TEVXRIV�MR�%JKLERMWXER���
JSYRH�XLEX�XLI�QSRI]�MRZIWXIH�MR�WIXXMRK�YT�
W]WXIQW�XS�VITPEGI�GEWL�WEPEVMIW�[MXL�QSFMPI�
TE]QIRXW�[EW�VIGSZIVIH�[MXLMR�WM\�QSRXLW��
EJXIV�[LMGL�XMQI�XLI�½VQ�VIEPM^IH�E�WMKRM½GERX�
HMVIGX�GSWX�WEZMRKW� 

0IWWSRW�PIEVRIH�JVSQ�QER]�SVKERM^EXMSRW�
WLS[�XLEX�GSWXW�EVI�GSRXI\X�WTIGM½G��ERH�EVI�
RSX�EP[E]W�SFZMSYW��8LYW��XLMW�MRXIVREP�EREP]WMW�
SJ�GSWXW�JSV�GEWL�ERH�EPXIVREXMZI�TE]QIRX�
WXVIEQW�MW�MQTSVXERX�XS�EMH�XLI�SVKERM^EXMSR��
MR�HIXIVQMRMRK�[LIR��LS[��ERH�[LIXLIV�XS�
QEOI�XLI�WLMJX�JVSQ�GEWL�XS�I�TE]QIRXW��

-R�������%PEPE]�7E�/EYRPEVER��-RG���%7/-
��E�
RSRTVS½X�MR�XLI�4LMPMTTMRIW�XLEX�TVSQSXIW�
WSGMS�IGSRSQMG�HIZIPSTQIRX�XLVSYKL�
GPMIRX�JSGYWIH�½RERGMEP�ERH�RSR�½RERGMEP�
WIVZMGIW��[ERXIH�XS�I\TERH�XLI�XVERWMXMSR�
JVSQ�GEWL�XS�IPIGXVSRMG�TE]QIRXW�JSV�%7/-�
QMGVS½RERGI�GPMIRXW�XLVSYKL�XLI�&ER/3�
QSFMPI�FEROMRK�TPEXJSVQ��%7/-�YWIH�XLI�
GSWXMRK�YXMPMX]�EREP]WMW�XSSP�ERH�MHIRXM½IH�
MRMXMEP�GSWXW�VIPEXIH�XS�XLI�XVERWMXMSR��MRGPYHMRK�
TYVGLEWI�SJ�XIWX�QSFMPI�TLSRIW��XVEMRMRK�JSV�
WXEJJ�ERH�GPMIRXW��MRGVIEWMRK�WXEJJ�VIWSYVGIW�
XS�EREP]^I�GEWL�QETTMRK��MHIRXM½GEXMSR�SJ�
TSXIRXMEP�TEVXRIVW�MR�XLI�VYVEP�EVIEW�JSV�GEWL�
MR�ERH�GEWL�SYX�WIVZMGIW��I�TE]QIRX�STXMSRW��
ERH�TEVXRIVMRK�[MXL�XLI�WIVZMGI�TVSZMHIV�

STORIES FROM THE FIELD

Learn More Recommended Resources

Cost-savings, speed, 
and security in Haiti 

• Plugging Into Mobile Money Platforms: Early Experiences of NGOs in the Field, January 2012. A focus note that reviews early lessons for NGOs 
JVSQ�XLI�½IPH�ERH�I\TPSVIW�XLVII�GIRXVEP�UYIWXMSRW��(SIW�MRMXMEP�IZMHIRGI�WYTTSVX�XLI�RSXMSR�XLEX�QSFMPI�QSRI]�MW�E�GLIETIV��JEWXIV��ERH�QSVI�WIGYVI�
HMWXVMFYXMSR�TPEXJSVQ#�;LEX�EWTIGXW�SJ�TVSKVEQ�HIWMKR�LEZI�XLI�KVIEXIWX�MQTEGX�SR�XLI�GSWXW�ERH�FIRI½XW�SJ�QSFMPI�QSRI]#�;LEX�LEZI�2+3�IEVP]�
adopters learned from their experience in Haiti? 

E-payments 
experiences from 
a broad range of 
Kenyan institutions

• Cash for Assets: World Food Programme’s Exploration of the In-Kind to E-Payments Shift for Food Assistance in Kenya, September 2013.  
A case study on World Food Program. 

• Kenya Case Studies in E-Payments, November 2011 case studies on the use of mobile money in Kenya, covering use by a government ministry 
�1MRMWXV]�SJ�0ERHW
��E�97%-(�2+3�MQTPIQIRXMRK�TEVXRIV��4%'8
��E�RSRTVS½X�MRWXMXYXMSR��/IR]E�2EXMSREP�)\EQMREXMSRW�'SYRGMP
��ERH�E�WQEPP�
QMGVS½RERGI�MRWXMXYXMSR��.YLYHM�/MPMQS
��8LI�FVMIJ�MPPYWXVEXIW�LS[�IEGL�YWIV�MW�PIZIVEKMRK�QSFMPI�QSRI]�ERH�XLI�FIRI½XW�HIVMZIH�F]�QSZMRK� 
from cash to electronic payments.

http://betterthancash.org/wp-content/uploads/2012/09/HMMI_-_Plugging_Into_Mobile_Money_Platforms_FINAL.pdf
http://www.cgap.org/sites/default/files/eG2P_Kenya.pdf
http://solutionscenter.nethope.org/case_studies/view/kenya-case-studies-in-e-payments
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Learn More Recommended Resources

Take-aways from 
the e-payments 
transition process  
in Bangladesh

• Snapshot describing the experience of HelpAge International in Bangladesh in its transition from cash to mobile payments in 2013. It includes  
an overview of activities, the types of transactions that were transitioned to mobile payments, what that transition process entailed, and challenges 
ERH�FIRI½XW�EWWSGMEXIH�[MXL�XLI�XVERWMXMSR��-X�LMKLPMKLXW�XLI�GSRWMHIVEXMSR�SJ�FSXL�½RERGMEP�ERH�RSR�½RERGMEP�GSWXW�MRZSPZIH�

• Snapshot describing the experience of English In Action in Bangladesh in its transition from cash to mobile payments in 2013. It includes an overview 
SJ�EGXMZMXMIW��XLI�X]TIW�SJ�TE]QIRX�XVERWEGXMSRW�XVERWMXMSRIH�XS�QSFMPI�TE]QIRXW��[LEX�XLEX�XVERWMXMSR�TVSGIWW�IRXEMPIH��ERH�GLEPPIRKIW�ERH�FIRI½XW�
associated with the transition. It also includes key takeaways from their experience so that others can apply English In Action’s lessons learned to 
their own transition to digital payments. 

What USAID is 
doing to promote 
XLIWI�FIRI½XW

• Webinar Trends in USAID Procurement features USAID, NetHope, and Chemonics. Topics include:

• 7TIGM½G�MRMXMEXMZIW�97%-(�MW�YRHIVXEOMRK�XS�IRGSYVEKI�XLI�YWI�SJ�I�TE]QIRXW�F]�MXW�TEVXRIVW

• 8SSPW�ERH�VIWSYVGIW�ER�SVKERM^EXMSR�GER�YWI�XS�IZEPYEXI�XLI�ETTVSTVMEXI�YWI�ERH�GSWXW�SJ�XVERWMXMSRMRK�XS�I�TE]QIRXW�MR�E�WTIGM½G�KISKVETLMG�
and program context

• Steps USAID contractors and partners are taking to move from cash to e-payments in their operations 

• Real examples of programs ideally suited to make the transition from cash to e-payments 

Lessons on costs  
of transitioning

• *EGXSVW�%JJIGXMRK�XLI�'SWX�IJ½GMIRG]�SJ�)PIGXVSRMG�8VERWJIVW�MR�,YQERMXEVMER�4VSKVEQQIW��%TVMP�����. A research study by CaLP, Oxford Policy 
1EREKIQIRX��341
��'SRGIVR�;SVPH[MHI�XLEX�EMQW�XS�ERW[IV�XLI�OI]�UYIWXMSRW��%VI�IPIGXVSRMG�XVERWJIVW�QSVI�GSWX�IJ½GMIRX�XLER�XVEHMXMSREP�
manual based cash delivery methods, and under what conditions?

• Mobile Salary Payments in Afghanistan: Policy Implications and Lessons Learned, 2013. CAGD Policy paper shows through use of a randomized 
GSRXVSPPIH�XVMEP�[MXL�E�PEVKI�%JKLER�½VQ��XLEX�TE]MRK�WEPEVMIW�YWMRK�QSFMPI�QSRI]�MRWXIEH�SJ�TL]WMGEP�GEWL�TVSHYGIW�WMKRM½GERX�GSWX�WEZMRKW�JSV� 
the employer, boosts demand for the services of the MNOs and increases employees’ propensity to save part of their incomes.

 

http://www.fhi360.org/sites/default/files/media/documents/Mobile%20Money%20Snapshot_HelpAge_02182014_1.pdf
http://www.fhi360.org/sites/default/files/media/documents/Mobile%20Money%20Snapshot_EIA_02212014.pdf
http://solutionscenter.nethope.org/webinars/view/new-trends-in-usaid-procurements-e-payments-and-mobile-money
http://www.cashlearning.org/resources/library/416-factors-affecting-the-cost-efficiency-of-electronic-transfers-in-humanitarian-programmes
http://pedl.cepr.org/sites/default/files/Blumenstock_Callen_Ghani_WhitePaper.pdf
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)EGL�QEVOIX�LEW�MXW�S[R��YRMUYI�TE]QIRX�
IGSW]WXIQ��=SYV�SVKERM^EXMSR�RIIHW�XS�EREP]^I�
XLI�TE]QIRX�IGSW]WXIQ�[LIVI�MX�STIVEXIW�
XS�HIXIVQMRI�XLI�QEVOIX´W�VIEHMRIWW�JSV�YWI�
SJ�IPIGXVSRMG�TE]QIRXW��I�TE]QIRXW
�MR�]SYV�
TVSKVEQ�GSRXI\X��%R�YT�XS�HEXI�EWWIWWQIRX�
MW�IWWIRXMEP�XS�YRHIVWXERHMRK�XLI�PSGEP�GSRXI\X��
EW�XLIWI�QEVOIXW�EVI�IZSPZMRK�VETMHP]�MR�QER]�
GSYRXVMIW��WII�XLI�+71%�1SFMPI�1SRI]�
(ITPS]QIRX�8VEGOIV�SR�XLI�JSPPS[MRK�TEKI
��
-R�EHHMXMSR��HSRSVW�WYGL�EW�97%-(�EVI�
MRGVIEWMRKP]�I\TIGXMRK�XLIMV�TEVXRIVW�XS�IMXLIV�
MRXIKVEXI�I�TE]QIRXW�MRXS�XLIMV�[SVO��SV�
TVSZMHI�E�NYWXM½GEXMSR�MJ�XLI�WIVZMGIW�EVI�RSX�
WYJ½GMIRXP]�QEXYVI��

-HIEPP]��]SY�WLSYPH�GSRHYGX�XLMW�QEVOIX�EREP]WMW�
WMQYPXERISYPW]�[MXL�]SYV�SVKERM^EXMSR´W�
EREP]WMW�SJ�MRXIVREP�GEWL�¾S[�HIWGVMFIH�MR��
7XIT���XS�IREFPI�]SY�XS�QET�]SYV�TE]QIRX�

RIIHW�EKEMRWX�EZEMPEFPI�TE]QIRX�TVSHYGXW��
ERH�WIVZMGIW��

8LI�QEVOIX�EWWIWWQIRX�[MPP�TVSZMHI�]SY�
[MXL�MQTSVXERX�HEXE�SR�XLI�TE]QIRX�STXMSRW�

EZEMPEFPI��GYVVIRX�PIZIPW�SJ�I�TE]QIRX�YWEKI��
ERH�TE]IIW �́GETEFMPMXMIW��MRGPYHMRK�]SYV�
SVKERM^EXMSR´W�VIGMTMIRXW
��-R�������2IX,STI�
ERH�97%-(�GSRHYGXIH�QEVOIX�EWWIWWQIRXW��
MR�9KERHE�ERH�8ER^ERME�XS�TVSZMHI�MRJSVQEXMSR�

1EVOIX�%WWIWWQIRX

KEY
QUESTIONS

,S[�HS�]SY�HIXIVQMRI�QEVOIX�VIEHMRIWW�JSV�YWMRK�IPIGXVSRMG�
TE]QIRXW��MRGPYHMRK�QSFMPI�QSRI]�WIVZMGIW#

NETHOPE GUIDE TO E-PAYMENT MARKET ASSESSMENT

/I]�8STMGW��5YIWXMSRW��ERH�+YMHI�ERH�7SYVGIW��8LMW�KYMHI�TVSZMHIW�WYKKIWXMSRW�SR�LS[�XS�GSRHYGX��
E�FEWMG�QEVOIX�EWWIWWQIRX�XS�HIXIVQMRI�XLI�JIEWMFMPMX]�SJ�I�TE]QIRXW��-X�SYXPMRIW�EVIEW�JSV�MRUYMV]�WYGL�
EW�MRJVEWXVYGXYVI��GSRWYQIV�YWEKI�PIZIPW��VIKYPEXSV]�IRZMVSRQIRX��VIJIVIRGIW�XS�WIGSRHEV]�ERH�TVMQEV]�
HEXE�WSYVGIW��ERH�OI]�QIXVMGW�XS�GSRWMHIV�ERH�SFWIVZI��

GSMA’S MOBILE MONEY UNIT DEPLOYMENT TRACKER

+71%´W�1SFMPI�1SRI]�9RMX�(ITPS]QIRX�8VEGOIV�QSRMXSVW�PMZI�ERH�TPERRIH�QSFMPI�QSRI]�WIVZMGIW�
XLVSYKL�FEROW�ERH�QSFMPI�RIX[SVO�STIVEXSVW��123W
��8LMW�SRPMRI�XSSP�MW�GYVVIRXP]�PMQMXIH�XS�QSFMPI�
QSRI]�ERH�HSIW�RSX�MRGPYHI�SXLIV�X]TIW�SJ�I�TE]QIRX�WIVZMGIW�WYGL�EW�TVITEMH�GEVHW��

KEY TOOLS 

http://www.gsma.com/mobilefordevelopment/programmes/mobile-money-for-the-unbanked/insights/tracker
http://solutionscenter.nethope.org/assets/collaterals/NetHope_ePayments_Market_Assessment_Guidance.xlsx
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XS�97%-(�MQTPIQIRXMRK�TEVXRIVW�MRXIVIWXIH��
MR�XVERWMXMSRMRK�XS�I�TE]QIRXW��8LI�
EWWIWWQIRXW�PSSOIH�MRXS�IEGL�SJ�XLI�EVIEW�
SYXPMRIH�FIPS[�XS�TVSZMHI�SVKERM^EXMSRW��
[MXL�QEVOIX�HEXE�XLEX�GSYPH�MRJSVQ�XLIMV��
S[R�IZEPYEXMSR�SJ�I�TE]QIRXW�MR�9KERHE�
ERH�8ER^ERME��

-R�EHHMXMSR�XS�YWMRK�SRPMRI�VIWSYVGIW�XS�EWWIWW�
E�QEVOIX��MX´W�MQTSVXERX�XS�XEPO�XS�]SYV�WXEJJ�
ERH�GSPPIEKYIW��]SYV�TIIVW��PSGEP�HSRSVW�ERH�
SXLIV�MRHYWXV]�WXEOILSPHIVW�XS�EWWIWW�XLI�VIEP�
STIVEXMSREP�EWTIGXW�SJ�XLI�QEVOIX�ERH�LS[�
I�TE]QIRX�TVSHYGXW�ERH�WIVZMGIW�LEZI�FIIR�
YWIH�F]�SXLIVW��-X´W�EPWS�TSWWMFPI�XLEX�SXLIVW�
LEZI�EPVIEH]�GSRHYGXIH�E�QEVOIX�EREP]WMW���
SV�LEZI�VIPIZERX�MRJSVQEXMSR��ERH�GER��
LIPT�EREP]^I�XLI�QEVOIX�GSRXI\X��-J�]SY��
[ERX�XS�WIIO�KYMHERGI�SR�HSMRK�E�QEVOIX�
EWWIWWQIRX��]SY�GER�GSRXEGX�XLI�97%-(�
+PSFEP�(IZIPSTQIRX�0EF�SV�XLI�2IX,STI�
4E]QIRX�-RRSZEXMSRW�4VSNIGX��

SOURCE: GSMA Mobile Money Deployment Tracker

Service Providers:�QE]�MRGPYHI�123W��FEROW��XLMVH�TEVX]�TE]QIRX�TVSZMHIVW�

�� ;LS�EVI�XLI�123W��FEROW��XLMVH�TEVX]�TE]QIRX�TVSZMHIVW#�
�� ;LEX�TVSHYGXW�ERH�WIVZMGIW�HS�XLI]�SJJIV#
�� %VI�TVSZMHIVW �́WIVZMGIW�MRXIVSTIVEFPI#
�� ;LIVI�HS�XLI]�TVSZMHI�WIVZMGIW#
�� %VI�XLIVI�QSFMPI�QSRI]�FYPO�TE]QIRX�TVSHYGXW�JSV�GSVTSVEXI�GYWXSQIVW#
�� %VI�XLIVI�TVITEMH�HIFMX�GEVHW�GSRRIGXIH�XS�437�XIVQMREP�W]WXIQW�SV�%81W#

Consumer Behavior: MRGPYHIW�½RERGMEP�FILEZMSVW�SJ�TE]QIRX�VIGMTMIRXW��
WIKQIRXIH�F]�KISKVETL]��VYVEP��YVFER
��X]TI�SJ�VIGMTMIRX��TVSKVEQ�TEVXMGMTERXW��
ZIRHSVW��WXEJJ
��ERH�YWIV�GETEFMPMX]�XS�YRHIVWXERH�ERH�YWI�I�TE]QIRXW�

�� ;LS�YWIW�FERO�EGGSYRXW�ERH�LS[#
�� ;LS�YWIW�QSFMPI�TLSRIW�ERH�LS[#�
�� ;LEX�MW�XLI�PIZIP�SJ�½RERGMEP�ERH�XIGLRSPSKMGEP�GETEFMPMX]#�
�� ;LEX�PIZIP�SJ�GSRWYQIV�FILEZMSV�VIWIEVGL�ERH�WIKQIRXEXMSR�MW�RIIHIH#

Regulatory Issues:�MRGPYHIW�OI]�TSPMGMIW�ERH�VIKYPEXMSRW�VIKEVHMRK�I�TE]QIRXW�
ERH�QSFMPI�QSRI]�XLEX�[MPP�LEZI�ER�MQTEGX�SR�YWI�SJ�I�TE]QIRXW�

�� ;LEX�EVI�XLI�VIPIZERX�½RERGMEP�VIKYPEXMSRW�XLEX�EJJIGX�I�TE]QIRXW#
�� ;LEX�EVI�XLI�QEMR�VIKYPEXMSRW�XLEX�EJJIGX�TE]QIRX�VIGMTMIRXW�PMOI��
/RS[�=SYV�'YWXSQIV��/='
#�

�� %VI�XLIVI�VIKYPEXMSRW�XLEX�PMQMX�TE]QIRX�XVERWEGXMSR�WM^IW#�
�� %VI�XLIVI�VIKYPEXMSRW�XLEX�VIWXVMGX�XLI�X]TI�SJ�IRXMX]�XLEX�GER�TVSZMHI�
I�TE]QIRXW#

�� ;LEX�EVI�XLI�VIPIZERX�GSRWYQIV�TVSXIGXMSR�TSPMGMIW#

Donors: MRGPYHIW�HSRSVW�[LS�EVI�TVSQSXMRK�XLI�XVERWMXMSR�JVSQ�GEWL��
XS�I�TE]QIRXW�XLVSYKL�WYTTSVX�ERH�MRGIRXMZIW�XS�XLI�TE]QIRX�IGSW]WXIQ��
SJ�WYTTPMIVW�ERH�GSRWYQIVW�SJ�I�TE]QIRXW�

�� ;LS�EVI�XLI�HSRSVW�MR�XLI�QEVOIX#
�� ,S[�HS�XLI]�WYTTSVX�ERH�TVSQSXI�I�TE]QIRXW#
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Learn More Recommended Resources

Understanding 
the regulatory and 
policy environment 

•  Key questions for assessing relevant aspects of the regulatory environment in your country. 

• CGAP Branchless Banking Diagnostic

Statistics databases • Mobile Intelligence for Development

• CALP’s Cash Atlas A cash mapping tool on cash transfer programs that are increasingly being used as a viable response in emergency situations 
throughout the world.

• Gates Foundation Financial Access Maps (Nigeria, Kenya, Tanzania, Bangladesh and Uganda). 

Industry trends • GSMA Mobile Money for the Unbanked (MMU) 2013 State of the Industry Report��8LI�VITSVX�GSRXEMRW�OI]�½RHMRKW�ERH�MRWMKLXW�SR�XLI�KVS[XL�
SJ�XLI�QSFMPI�½RERGMEP�WIVZMGIW�WIGXSV��MRGPYHMRK�QMRM�GEWI�WXYHMIW�ERH�QSFMPI�QSRI]�FIWX�TVEGXMGIW��6ITSVX�EPWS�GSZIVW�QSFMPI�MRWYVERGI��QSFMPI�
credit and mobile savings services in addition to mobile money services. 

• World Bank World Payment Reports

• Mobile Payments Readiness Index (Mastercard) 

• GSMA MMU Driving Customer Usage of Mobile Money for the Unbanked 

Country reports • Market assessments for Tanzania and Uganda conducted by USAID’s Global Development Lab, NetHope’s Payment Innovations Team, and  
1)(%��4VSZMHIW�ER�MR�HITXL�EWWIWWQIRX�SJ�XLI�QSFMPI�QSRI]�QEVOIX�ERH�I\TPSVIW�OI]�½RHMRKW�JVSQ�MRXIVZMI[W�[MXL�HIZIPSTQIRX�GSQQYRMX]�
2+3W�ERH�GSRXVEGXSVW�MR�VIPEXMSR�XS�XLIMV�YWI�SJ�TL]WMGEP�GEWL�ZIVWYW�IPIGXVSRMG�TE]QIRXW�MR�XLI�½IPH��

• The Financial Inclusion Tracker Surveys Project, The FITS Project is a multiyear research initiative providing critical data, analysis and insights  
XS�WXEOILSPHIVW�MR�XLI�QSFMPI�QSRI]�½IPH�MR�TEVXMGYPEV��ERH�XLSWI�MR�½RERGMEP�MRGPYWMSR�KIRIVEPP]��ERH�MRGPYHIW�4EOMWXER��8ER^ERME�ERH�9KERHE�� 
with more countries to be added soon.

http://www.cgap.org/publications/branchless-banking-diagnostic-template
https://mobiledevelopmentintelligence.com/
http://www.cash-atlas.org/
http://www.fspmaps.com/
http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2014/02/SOTIR_2013.pdf
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTFINANCIALSECTOR/0%2C%2CcontentMDK:20925605~menuPK:6127421~pagePK:210058~piPK:210062~theSitePK:282885%2C00.html
http://mobilereadiness.mastercard.com/the-index/
http://www.gsma.com/mobilefordevelopment/mmu-releases-report-on-driving-customer-usage-of-mobile-money-for-the-unbanked
http://solutionscenter.nethope.org/case_studies/view/tanzania-market-assessment-and-case-studies
http://solutionscenter.nethope.org/case_studies/view/uganda-market-assessment-and-case-studies
http://www.audiencescapes.org/fits
http://solutionscenter.nethope.org/assets/collaterals/Detailed_Regulatory_Interview_Questions.docx
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8LI�QEVOIX�EWWIWWQIRX�SYXPMRIH�MR�7XIT���
[MPP�MHIRXMJ]�I\MWXMRK�WIVZMGI�TVSZMHIVW�ERH�
EZEMPEFPI�IPIGXVSRMG�TE]QIRX��I�TE]QIRX
�
TVSHYGXW�MR�]SYV�QEVOIX��,S[IZIV��]SY�QE]�
RIIH�XS�GSRHYGX�EHHMXMSREP�HYI�HMPMKIRGI�SR�
XLI�WIVZMGI�TVSZMHIVW�ERH�XLIMV�TVSHYGXW�XS�
GSQTEVI�WIVZMGIW�ERH�WIPIGX�XLI�TVSZMHIV�W
�
XLEX�FIWX�QIIX�]SYV�SVKERM^EXMSR´W�RIIHW��-R�
ER]�QEVOIX�XLI�WIVZMGI�TVSZMHIV�STXMSRW�QE]�
MRGPYHI�½RERGMEP�MRWXMXYXMSRW�WYGL�EW�FEROW��
123W��ERH�XLMVH�TEVX]�WIVZMGI�TVSZMHIVW�

&EWIH�SR�MRTYX�JVSQ�QER]�SVKERM^EXMSRW��XLI�
EREP]WMW�ERH�RIKSXMEXMSRW�VIUYMVIH�XS�MHIRXMJ]�
ERH�GSRXVEGX�XLI�VMKLX�WIVZMGI�TVSZMHIV�GER�
FI�JSVQMHEFPI��3RI�PIWWSR�IEVP]�EHSTXIVW�
SJ�I�TE]QIRXW�PIEVRIH�MW�XS�MRZSPZI�QYPXMTPI�
HMWGMTPMRIW�MR�XLI�SVKERM^EXMSR�IEVP]�MR�XLI�

TVSGIWW��=SY�WLSYPH�MRZSPZI�]SYV�OI]�WXEJJ�JVSQ�
½RERGI��STIVEXMSRW��PIKEP��ERH�-8�HITEVXQIRXW��
;MXL�E�QYPXMHMWGMTPMREV]�[SVOMRK�KVSYT�SV�
XIEQ��]SYV�SVKERM^EXMSR�[MPP�FI�FIXXIV�EFPI�XS�
IJJIGXMZIP]�GSQQYRMGEXI�ERH�EVXMGYPEXI�]SYV�
TVSHYGX�RIIHW�XS�E�TVMZEXI�WIGXSV�WIVZMGI�
TVSZMHIV�ERH�IWXEFPMWL�E�JVEQI[SVO�JSV�
GSPPEFSVEXMSR��

=SYV�QYPXMHMWGMTPMREV]�XIEQ�WLSYPH�HIZIPST�
XLI�QMRMQYQ�FYWMRIWW�VIUYMVIQIRXW�
HSGYQIRX°E�6IUYIWX�JSV�-RJSVQEXMSR��63-
�
SV�E�6IUYIWX�JSV�5YSXEXMSR��6*5
�XLEX�
GER�FI�MWWYIH�XS�WIVZMGI�TVSZMHIVW�XS�WSPMGMX�
MRJSVQEXMSR�SV�E�TVMGI�UYSXI��8LIVI�EVI�WSQI�
OI]�GSRWMHIVEXMSRW�WTIGM½G�XS�I�TE]QIRXW�]SY�
WLSYPH�GSRWMHIV�MR�TVITEVMRK�6*5W��GSRHYGXMRK�
HYI�HMPMKIRGI��ERH�RIKSXMEXMRK�TVSHYGX�SV�

7IPIGXMRK�E�7IVZMGI�4VSZMHIV�

;LEX�EPXIVREXMZIW�XS�GEWL�HSIW�XLI�QEVOIX�SJJIV#��
,S[�GER�]SYV�SVKERM^EXMSR�MHIRXMJ]�ERH�WIPIGX�E�WIVZMGI�TVSZMHIV#�

KEY
QUESTIONS

SERVICE PROVIDER  
CAPACITY ASSESSMENT  
 
8LMW�XSSP�TVSZMHIW�E�KYMHI�JSV�]SYV�
SVKERM^EXMSR�XS�YWI�[LIR�HIGMHMRK�SR��
ER�IPIGXVSRMG�TE]QIRXW�WIVZMGI�TVSZMHIV��
MR�]SYV�QEVOIX��8LI�XSSP�LEW�X[S�WIGXMSRW���
�
�
��%�WXEXIQIRX�SJ�VIUYMVIQIRXW�JSV�E��
FYPO�IPIGXVSRMG�TE]QIRXW�TVSHYGX�XLEX��
GER�FI�YWIH�XS�HMWFYVWI�JYRHW��8LMW�GER��
FI�MRWIVXIH�MRXS�E�63-��6*4�SV�6*5��
[LIR�]SYV�SVKERM^EXMSR�MKLX�ZIRHSV���

�
��7TIGM½G�UYIWXMSRW�FEWIH�SR�XLI�WXEXIQIRX�
SJ�VIUYMVIQIRXW�XLEX�]SYV�SVKERM^EXMSR�GER�
YWI�XS�KYMHI�ER�MRXIVZMI[�[MXL�I�TE]QIRX�
WIVZMGI�TVSZMHIVW�

KEY TOOL 

http://solutionscenter.nethope.org/assets/collaterals/Service_Provider_Capacity_Assessment.docx
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WIVZMGI�HIPMZIV]��*SV�IEGL�GSQTSRIRX�PMWXIH�
FIPS[�XLI�WTIGM½GEXMSRW�WLSYPH�EHHVIWW�
X[S�GYWXSQIV�PIZIPW°XLEX�MW��XLI�GSVTSVEXI�
GYWXSQIV�SV�TE]IV��ERH�XLI�IRH�YWIV�SV�TE]II��
*SV�I\EQTPI��XVEMRMRK�SV�WXEJ½RK�E�GYWXSQIV�
WIVZMGI�LIPTPMRI�JSV�]SYV�WXEJJ�MQTPIQIRXMRK�
XLI�TE]QIRX�W]WXIQ�[MPP�FI�ZIV]�HMJJIVIRX�
JVSQ�XVEMRMRK�SV�WXEJ½RK�E�GYWXSQIV�WIVZMGI�
LIPTPMRI�JSV�]SYV�TE]QIRX�VIGMTMIRXW��

/I]�7TIGMßGEXMSRW

�9 4VSHYGX�WTIGM½GEXMSRW�JSV�E�FYPO��
TE]QIRX�TVSHYGX�
�9 (MWXVMFYXMSR�GLERRIPW�ERH�RIX[SVOW�
�9 'YWXSQIV�WIVZMGI�ERH�XVEMRMRK�
�9 (EXE�TVMZEG]�WIGYVMX]�MRXIVREP�GSRXVSPW�

;LIR�FYPO�TE]QIRX�TVSHYGXW�I\MWX�MR��
XLI�QEVOIX��TVSHYGXW�XLEX�EPPS[�TE]QIRXW�
JVSQ�SRI�TE]IV�XS�QYPXMTPI�VIGMTMIRXW
�
]SYV�SVKERM^EXMSR�QE]�JSPPS[�MXW�WXERHEVH�
TVSGYVIQIRX�TVSGIHYVIW�ERH�TYVGLEWI��
XLI�WIVZMGI�EW�E�GSVTSVEXI�GYWXSQIV�ERH�
±SJJ�XLI�WLIPJ�²�-R�XLMW�GEWI��MWWYMRK�ER�63-�
GER�FI�YWIJYP�XS�VIGIMZI�HIXEMPIH�TVSHYGX�
WTIGM½GEXMSRW�XLEX�GER�MRJSVQ�GVIEXMSR��
SJ�6*5W��

8LIVI�QE]�FI�MRWXERGIW�SV�QEVOIXW��
[LIVI�]SY�GLSSWI�XS�IRXIV�MRXS�E�LMKLIV��

PIZIP�FYWMRIWW�TEVXRIVWLMT�[MXL�XLI�WIVZMGI�
TVSZMHIV�XS�VI½RI�SV�IZIR�HIZIPST�FYPO�
TE]QIRX�TVSHYGXW��8LMW�GER�FI�E�PSRK��MRXIRWI��
ERH�GSQTPI\�TVSGIWWIW��*SV�I\EQTPI��MR�
.YRI�������KMZIR�XLI�PEGO�SJ�STXMSRW�MR�XLI�
(6'��1IVG]�'SVTW�TYX�SYX�E�KPSFEP�6*4��ERH�
HIGMHIH�XS�TEVXRIV�[MXL�E�GEVH�GSQTER]�
GEPPIH�7UYMH�XLEX�GSYPH�HITPS]�XLIMV�WSPYXMSR��
MR�QYPXMTPI�GSYRXVMIW�

%�GSRWSVXMYQ�SV�FY]IVW �́GPYF�ETTVSEGL��
QE]�EPWS�FI�YWIJYP�MR�WSQI�QEVOIXW��*SV�
I\EQTPI��]SYV�SVKERM^EXMSR�F]�MXWIPJ�QE]��
RSX�LEZI�XLI�WMKRM½GERX�TE]QIRX�ZSPYQIW��
XS�KIRIVEXI�MRXIVIWX�SV�QEOI�MX�[SVXL[LMPI��
JSV�XLI�WIVZMGI�TVSZMHIV�XS�GYWXSQM^I�E�
TE]QIRX�TVSHYGX��,S[IZIV��F]�GSSVHMREXMRK�
[MXL�SXLIV�SVKERM^EXMSRW�XLEX�WIIO�XLI�
WEQI�X]TI�SJ�FYPO�TE]QIRX�TVSHYGX�]SY�

QE]�FI�EFPI�XS�KIRIVEXI�MRXIVIWX��EPPS[�
XLI�TVSZMHIV�XS�WXERHEVHM^I�GSRXVEGXW��ERH�
WXVIEQPMRI�RIKSXMEXMSR�TVSGIHYVIW��&]�
EKKVIKEXMRK�HIQERH�ERH�EKVIIMRK�XS�GSQQSR�
VIUYMVIQIRXW�JSV�XLI�TVSHYGX��]SY�QE]�
MRXIVIWX�XLI�WIVZMGI�TVSZMHIV�MR�HIZIPSTMRK�E�
QSVI�XEMPSVIH�TVSHYGX�SV�FI�EFPI�XS�RIKSXMEXI�
HMWGSYRXW�SR�XLI�TVSHYGX�JVSQ�XLI�TVSZMHIV��

97%-(�GSRXVEGXSV��.7-�8ER^ERME�[ERXIH�E�
FIXXIV�W]WXIQ�XS�HMWFYVWI�GEWL�XS��������
XVEMRMRK�TEVXMGMTERXW��1YPXMTPI�123W�SJJIVIH�
QSFMPI�QSRI]�TVSHYGXW��.7-´W�TE]QIRX�
VIGMTMIRXW�EPWS�YWIH�QYPXMTPI�123W�́QSFMPI�
QSRI]�W]WXIQW�XLEX�[IVI�RSX�MRXIVSTIVEFPI��
6EXLIV�XLER�QEOI�E�GLSMGI�XLEX�[SYPH�
I\GPYHI�WSQI�VIGMTMIRXW�SV�YWI�EPP�XLI�123W�
TPEXJSVQW�MRHITIRHIRXP]��.7-�GSRXVEGXIH�[MXL�E�
XLMVH�TEVX]�WIVZMGI�TVSZMHIV�[LS�WXVIEQPMRIH�
XLI�TVSGIWW�F]�EKKVIKEXMRK�.7-´W�TE]QIRXW�ERH�
VSYXMRK�XLVSYKL�EPP�XLI�123W�́QSFMPI�QSRI]�
WIVZMGIW��

STORIES FROM THE FIELD

1 Webinar “No Interoperability, No Problem”: http://solutionscenter.nethope.org/webinars/view/no-interoperability-no-problem-webinar 

?



The Journey from Cash to Electronic Payments   ��

HOME  |  INTRODUCTION  | STEPS  •  1  •  2  •  3  •  4  »  5  •  6  •  7  •  8  •  9  •  10

Learn More Recommended Resources

Tips for negotiating 
with service providers

• A detailed set of business requirements for electronic payment service providers based on experience working with 6 NGOs in Uganda. 

Reports and guidance • Financial Documentation in the Use of Electronic Payments, Reference Tool: shows screenshots of different bulk payment service web interfaces. 

• Electronic Payments Standards and Practices Report, Section 6 on Evaluation of Payment Alternatives, Risks, and Mitigants. 

• 4VSXIGXMRK�FIRI½GMEV]�TVMZEG]: Principles and operational standards for the secure use of personal data in cash and e-transfer programs. 

• 4VS½PIW�SJ�7IVZMGI�4VSZMHIVW��4VSHYGXW�ERH�7IVZMGIW located on the NetHope Solutions Center. 

• Webinar (USAID and NetHope) on the basics of using a third party service provider/aggregator to disburse funds to many people on different  
mobile networks featuring two companies—Selcom Wireless from Tanzania and Yo! Payments from Uganda, which have developed a solution  
to interoperability challenges in their markets, and John Snow, Inc., (JSI) from Tanzania, which uses this solution to facilitate last mile bulk mobile 
money payments. 

Experiences from  
XLI�½IPH

• ELEVATE Phase I Report, MasterCard Worldwide & Mercy Corps: July 2013. Describes results and learning from mobile voucher tests conducted  
in slum areas of Kathmandu, Nepal

• Case study: a dialogue between MNOs and USAID implementing partners in Uganda; Appendix 5: MNO question and answer sheet. 

• Webinar “Deploying mobile payments successfully with Beyonic and Educate! in Uganda,” 2014. The organization Educate! and service provider 
Beyonic offer insight to organizations looking to incorporate mobile money into their day-to-day operations. 

http://nethope.org/assets/uploads/Mobile_Money_Financial_Documentation.pdf
http://solutionscenter.nethope.org/case_studies/view/standards-and-practices-report-for-electronic-and-mobile-payments
http://www.cashlearning.org/resources/library/389-protecting-beneficiary-privacy-principles-and-operational-standards-for-the-secure-use-of-personal-data-in-cash-and-e-transfer-programmes
http://solutionscenter.nethope.org/supersearch/%23q/keywords%3D%26num%3D10%26channel%3Dproducts%26orderby%3Dtitle%26sort%3Dasc%26category%3D52%26inclusive_categories%3Dno%26pagination%3DP0
http://solutionscenter.nethope.org/webinars/view/no-interoperability-no-problem-webinar
http://solutionscenter.nethope.org/assets/collaterals/ELEVATE_Report_phase_I_Nepal_2013.pdf
http://solutionscenter.nethope.org/case_studies/view/uganda-workshop-mno-qa
http://solutionscenter.nethope.org/webinars/view/electronic-payment-successes-with-schools-in-uganda-with-beyonic-and-educat
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Step 6

8LMW�WXIT�GSZIVW�XLVII�QEMR�TSMRXW��

�� 6IZMI[�ERH�VIZMWI�WXERHEVH�STIVEXMRK�
TVSGIHYVIW��734W


�� 6IZMI[�ERH�VIZMWI�TVSGIWW�¾S[�GLEVXW
�� )RHSVWI�TVSGIWWIW��½RERGMEP�GSRXVSPW��ERH�
VITSVXMRK�JVSQ�½RERGI�ERH�EYHMX�HITEVXQIRXW�

8S�LIPT�]SYV�SVKERM^EXMSR�XVERWMXMSR�JVSQ��
GEWL�XS�IPIGXVSRMG�TE]QIRXW��I�TE]QIRXW
��
]SY�[MPP�RIIH�XS�HIZSXI�WXEJJ�VIWSYVGIW��
ERH�XMQI�XS�EREP]^MRK�W]WXIQW��TVSGIWWIW��
GYVVIRX�TE]QIRX�734W�ERH�MRGSVTSVEXI�
EHNYWXQIRXW�JSV�RI[�TE]QIRX�W]WXIQW��
7TIGM½G�GLERKIW�[MPP�SJ�GSYVWI�ZEV]�F]�
SVKERM^EXMSR��;LIXLIV�XLI�W]WXIQ�MW�GEWL�
SV�IPIGXVSRMG��MX´W�WXMPP�E�WMQTPI�TE]QIRX�[MXL�
ETTVSTVMEXI�½RERGMEP�GSRXVSPW��4EXL½RHIV´W�
W[MXGL�JVSQ�GEWL�ERH�GLIGOW�XS�1�4)7%��E�
QSFMPI�QSRI]�WIVZMGI�MR�8ER^ERME��VIUYMVIH�
SRP]�E�JI[�EHNYWXQIRXW�XS�MXW�TVSGIHYVIW���
EW�MPPYWXVEXIH�MR�&S\����

1ETTMRK�XLI�I\MWXMRK�TE]QIRX�TVSGIWW�MR�
E�¾S[�GLEVX�[MPP�LIPT�]SY�YRHIVWXERH�XLI�

GLERKIW�VIUYMVIH�XS�MQTPIQIRX�E�RI[�
TE]QIRX�W]WXIQ��4E]QIRX�TVSGIWW�QETTMRK�

4VSGIWW�-RXIKVEXMSR

STANDARD OPERATING 
PROCEDURES EXAMPLE

2IX,STI�LEW�GSRWSPMHEXIH�E�ZEVMIX]��
SJ�SVKERM^EXMSRW �́734W�JSV�HMWFYVWMRK��
FYPO�TE]QIRXW�YWMRK�FSXL�GEVH�ERH��
QSFMPI�QSHEPMXMIW��

KEY TOOL 

,S[�HS�]SY�EHNYWX�WXERHEVH�STIVEXMRK�TVSGIHYVIW��
ERH�VI½RI�TVSGIWWIW�JSV�E�WQSSXL�XVERWMXMSR#

KEY
QUESTIONS

BOX 1

Cash/Check Procedure Mobile Payments Procedure

Request for payment initiated
by program or administrative team

Send file to payment authorizer
for final authorization

Confirm payments, 
verify forms received

post expenditure 
(remove from advance)

Approve costs

Request for payment initiated
by program or administrative team

Send file to payment authorizer
for final authorization

Confirm payments, 
verify forms received

post expenditure 
(remove from advance)

Process payment, convert to 
CSV file, upload to M-PESA

entry into accounting system

that payment initiated

closest to activity site

as an advance

SOURCE: http://solutionscenter.nethope.org//assets/collaterals/May22WebinarFinal.pdf

http://solutionscenter.nethope.org//assets/collaterals/May22WebinarFinal.pdf
http://solutionscenter.nethope.org/assets/collaterals/Consolidated_SOP_Example_Final.docx
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GER�YRGSZIV�OI]�MWWYIW�WYGL�EW�XSYGL�TSMRXW��
EWWMKRQIRX�SJ�VIWTSRWMFMPMXMIW��TVSGIWW�XMQIW��
ERH�½RERGMEP�GSRXVSPW��8LMW�EREP]WMW�EPWS�GER�
LIPT�]SY�MHIRXMJ]�STTSVXYRMXMIW�XS�WXVIEQPMRI�
TVSGIWWIW�ERH�LMKLPMKLX�XLI�TSXIRXMEP�TVSKVEQ�
ERH�½RERGMEP�FIRI½XW�SJ�YWMRK�I�TE]QIRXW��-R�
9KERHE��)HYGEXI���E�RSRTVS½X�[SVOMRK�MR�XLI�
IHYGEXMSR�WIGXSV��ERH�&I]SRMG��E�TVMZEXI�WIGXSV�
TE]QIRX�EKKVIKEXSV��TEVXRIVIH�XS�WXVIEQPMRI�
ERH�JEGMPMXEXI�)HYGEXI�´W�TE]QIRXW�XS�XIEGLIVW�
YWMRK�QSFMPI�QSRI]�MRWXIEH�SJ�GEWL��0SSOMRK�
EX�TVSGIWW�QETW�XLEX�LMKLPMKLX�)HYGEXI�´W�
TE]QIRXW�FIJSVI�ERH�EJXIV�W[MXGLMRK�XS�QSFMPI�
QSRI]�MPPYWXVEXIW�LS[�WSQI�TE]QIRX�XSYGL�
TSMRXW�GLERKIH�ERH�LS[�XLI�SVKERM^EXMSR�
KEMRIH�IJ½GMIRGMIW��

-R�HIZIPSTMRK�734W�ERH�TE]QIRX�TVSGIWW�
QETW��ETTVSZEP�ERH�IRHSVWIQIRX�F]�]SYV�
SVKERM^EXMSR´W�'*3�SV�½RERGI�HMVIGXSV�ERH�
MRXIVREP�ERH�I\XIVREP�EYHMXSVW�MW�IWWIRXMEP��
3FXEMRMRK�PIEHIVWLMT�WYTTSVX�GER�LIPT�
SZIVGSQI�SFWXEGPIW�HYVMRK�MRMXMEP�I�TE]QIRX�
VSPPSYX�ERH�WYFWIUYIRX�WGEPMRK��%X�XLMW�TSMRX��
MX�MW�MQTSVXERX�XS�MHIRXMJ]�TSXIRXMEP�VMWOW�SJ�
I�TE]QIRXW�ERH�HIZIPST�WXVEXIKMIW�XS�QMXMKEXI�
XLIQ��*MRERGI�ERH�EYHMX�WXEJJ��FSXL�MRXIVREP�
ERH�I\XIVREP
�GER�TVSZMHI�I\TIVXMWI�SR�VMWO�
QEREKIQIRX�XS�MRGSVTSVEXI�WYJ½GMIRX�GSRXVSPW�
ERH�VITSVXMRK�QIGLERMWQW�MRXS�734W�JSV�
I�TE]QIRXW��

��

Travel up to
8 hours

Travel up to
8 hours

Fill out requisition forms
in office & wait for cash

Finance officer withdraws
cash from bank

Students, teachers,
workers out in field

Fill out online 
requisition form

Funds are received...

Beyonic processes
transfer to recipient’s phone

...and can be withdrawn
as cash from the nearest

agent in the field

Program manager &
finance officer approve

transfer online

Students, teachers,
workers out in field

SOURCE: http://solutionscenter.nethope.org//assets/collaterals/Educate%2C_Beyonic_Webinar_with_Nethope_-_Final.pdf

PROCESS AFTER SWITCHING

PROCESS BEFORE SWITCHING

• 4ISTPI�PIEZI�XLI�½IPH�IZIV]�X[S�[IIOW

• 7MKRM½GERX�XMQI�ERH�GSWXW��XVEZIP��PMRMRK� 
up for cash)

• Risk of handling cash

• Delays due to human error, bank liquidity

• Per diem, meals and accommodation costs

• Make faster payments

• Make emergency 
payments

• Requisition proess 
staggered throughout 
week

• 7MKRM½GERX�WEZMRKW�MR�XMQI�
and money

• 4ISTPI�WXE]�MR�XLI�½IPH
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Learn More Resources

Reports and 
guidance

Electronic Payments Standards and Practices Report for Electronic 
and Mobile Payments, Section 5 Risk Analysis and Mitigation

Financial Documentation in the Use of Electronic Payments, 
Reference Tool: shows screenshots of different bulk payment service 
web interfaces

Experiences 
from the 
½IPH

Demystifying Electronic Payments�JIEXYVMRK�4EXL½RHIV�8ER^ERME�MW�E�
webinar on evaluating payment alternatives and recommends SOPs 
for payment disbursement and reconciliation

New Trends in USAID Procurement is a webinar featuring Chemonics 
discussing how to adapt SOPs

Chemonics Finance and Administrative Internal Process Map for 
M-PESA payments

JSI Mobile Money Standard Operating Procedures 

'SRWMWXIRX�[MXL�MXW�GSQQMXQIRX�XS�XLI�&IXXIV�8LER��
'EWL�%PPMERGI��97%-(�ERRSYRGIH�MR�7ITXIQFIV�������
XLEX�MX�[SYPH�WSSR�TVSZMHI�E�QERHEXI�JSV�XLI�YWI�SJ��
IPIGXVSRMG�TE]QIRXW�MR�EPP�WSPMGMXEXMSRW�I\GITX�[LIVI�XLI��
QEVOIX�GSRXI\X�MW�RSX�EHIUYEXIP]�HIZIPSTIH��3ZIV�XMQI��XLI��
%KIRG]�[MPP�FIKMR�XS�VIUYMVI�SVKERM^EXMSRW�XS�NYWXMJ]�[L]��
XLI]�HS�RSX�YWI�IPIGXVSRMG�TE]QIRXW�XS�XLI�I\XIRX�TSWWMFPI�

COMING SOON!

http://solutionscenter.nethope.org/case_studies/view/standards-and-practices-report-for-electronic-and-mobile-payments
http://solutionscenter.nethope.org/case_studies/view/standards-and-practices-report-for-electronic-and-mobile-payments
http://nethope.org/assets/uploads/Mobile_Money_Financial_Documentation.pdf
http://solutionscenter.nethope.org/webinars/view/demystifying-electronic-payments
http://solutionscenter.nethope.org/webinars/view/new-trends-in-usaid-procurements-e-payments-and-mobile-money
http://solutionscenter.nethope.org/webinars/view/new-trends-in-usaid-procurements-e-payments-and-mobile-money
http://solutionscenter.nethope.org/assets/collaterals/Chemonics_Making_M-Pesa_Payment.pdf
http://solutionscenter.nethope.org/assets/collaterals/Chemonics_Making_M-Pesa_Payment.pdf
http://solutionscenter.nethope.org/assets/collaterals/JSI_Tanzania_Standard_Operating_Procedure_for_use_of_Mobile_Money_System.pdf
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Step 7

%W�[MXL�ER]�FILEZMSV�GLERKI�MRZSPZMRK�E�
XIGLRSPSK]�WLMJX��PMOI�MRXIKVEXMRK�IPIGXVSRMG�
TE]QIRXW��I�TE]QIRXW
�[MXLMR�ER�SVKERM^EXMSR��
KEMRMRK�]SYV�PIEHIVWLMT´W�MRMXMEP�IRHSVWIQIRX�
MW�OI]�XS�TVSQSXMRK�EHSTXMSR�XLVSYKLSYX�
XLI�SVKERM^EXMSR��*VSQ�,5�XLVSYKL�GSYRXV]�
½RERGI�SJ½GIW�XS�TVSKVEQ�SJ½GIVW�MR�XLI�½IPH��
ER�SVKERM^EXMSR�SJXIR�RIIHW�E�GLEQTMSR�XS�
MRMXMEXI�XLI�GLERKI�ERH�HVMZI�XLI�SVKERM^EXMSR´W�
GSQQMXQIRX�XS�XVERWMXMSR�XS�I�TE]QIRXW��

-R�/IR]E�[LIVI�QSFMPI�QSRI]�MW�YFMUYMXSYW�
[MXL�1�4)7%��4EXL½RHIV�MRMXMEXIH�E�XVERWMXMSR�
XS�QSFMPI�QSRI]�JSV�TVSKVEQ�ERH�STIVEXMSR�
TE]QIRXW�MR�������%JXIV�XLMW�I\TIVMIRGI��
4EXL½RHIV´W�½RERGI�QEREKIV��[LS�WE[�XLI�
FIRI½XW�½VWXLERH��XVERWJIVVIH�XS�4EXL½RHIV´W�
LIEH�SJ½GI�MR�&SWXSR�[LIVI�LI�GSRXMRYIH�

XS�GLEQTMSR�XLI�YWI�SJ�I�TE]QIRXW�ERH�
MRGSVTSVEXIH�XLIQ�MRXS�XLI�SVKERM^EXMSR´W�
KPSFEP�½RERGI�TSPMGMIW�

%PXLSYKL�I�TE]QIRXW�EPPS[�JSV�GIRXVEPM^MRK�
TE]QIRX�SVMKMREXMSR��VIWTSRWMFMPMX]�JSV�
TE]QIRXW�¾S[W�XLVSYKLSYX�ER�SVKERM^EXMSR��
�EW�MRHMGEXIH�MR�XLI�KVETLMG�SR�XLI�JSPPS[MRK�
TEKI
��*MRERGI�SJ½GIVW��TVSKVEQ�SJ½GIVW��
ERH�½IPH�WXEJJ�EPP�TPE]�OI]�VSPIW�MR�IRWYVMRK�
XLEX�TE]QIRXW�EVI�HIPMZIVIH�ERH�VIGIMZIH�
F]�TVSKVEQ�GPMIRXW��*SV�XLMW�VIEWSR��]SYV�
SVKERM^EXMSR�WLSYPH�GPIEVP]�HI½RI�VSPIW�ERH�
VIWTSRWMFMPMXMIW�JSV�XLI�I�TE]QIRX�GLEMR�SJ�
HIPMZIV]�ERH�EGGSYRXMRK��8LI�HIGMWMSR�XS�
WLMJX�JVSQ�SRI�QSHI�SJ�TE]QIRX�XS�ERSXLIV�
WLSYPH�FI�IRHSVWIH�ERH�WYTTSVXIH�F]�XLI�
LMKLIWX�PIZIP�SJ�]SYV�SVKERM^EXMSR´W�WIRMSV�

7XEJJ�)RHSVWIQIRX��8VEMRMRK���
ERH�-RXIVREP�8VMEP

BUILDING INTERNAL 
CAPACITY AND COMMITMENT 
FOR E-PAYMENTS 

'VIEXIH�F]�2IXLSTI��XLMW�+YMHI�'LIGO�
0MWX�WYQQEVM^IW�OI]�GSRWMHIVEXMSRW�JSV�WXEJJ�
XVEMRMRK�WIWWMSRW�ERH�PMZI�HIQSRWXVEXMSRW��
XVMEPW�[MXL�WXEJJ��ERH�WEQTPI�LIEH�SJ½GI�
XVERWEGXMSRW��

KEY TOOL 

,S[�GER�]SYV�SVKERM^EXMSR�WIIO�FY]�MR��FYMPH�MRXIVREP�
GETEGMX]�ERH�GSQQMXQIRX��IWXEFPMWL�VSPIW��ERH�GSRHYGX�
ER�MRXIVREP�XIWX�VYR�YWMRK�IPIGXVSRMG�TE]QIRXW#

KEY
QUESTIONS

-R�������LIEH�SJ½GI�PIEHIVWLMT�EX��
'EXLSPMG�6IPMIJ�7IVZMGIW��'67
�SVKERM^IH�E�
HE]�PSRK�XVEMRMRK�JSV�EPP�½IPH�SJ½GIW�XS�TVSZMHI�
XSSPW�ERH�HIZIPST�E�FEWMG�YRHIVWXERHMRK�SJ�
I�TE]QIRX�QIXLSHW��0IEHIVWLMT�GSQQMXQIRX�
XLIR�¾S[IH�HS[R�XS�GSYRXV]�SJ½GIW�ERH�
EGVSWW�TVSKVEQW��

STORIES FROM THE FIELD

http://solutionscenter.nethope.org/assets/collaterals/042814_Step_7_Key_Tool_Clean.docx
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QEREKIQIRX��WYGL�EW�XLI�')3�SV�GSYRXV]�
HMVIGXSV��3VKERM^EXMSRW�LEZI�EPWS�RSXIH�LS[�
IWWIRXMEP�MX�MW�JSV�XLI�½RERGI�ERH�MRXIVREP��
EYHMX�XIEQW�XS�FI�SR�FSEVH�ERH�GSQJSVXEFPI�
[MXL�XLI�RI[�TE]QIRX�TVSGIWW��TSPMGMIW���
ERH�TVSGIHYVIW��

-X´W�MQTSVXERX�JSV�]SYV�SVKERM^EXMSR´W�WXEJJ�XS�
YRHIVWXERH�XLI�RYXW�ERH�FSPXW�SJ�I�TE]QIRXW�
ERH�LEZI�HMVIGX�I\TIVMIRGI�YWMRK�XLI�
I�TE]QIRX�TVSHYGX�WIPIGXIH��8LI�;SVPH��
*SSH�4VSKVEQ�XIEQ�MR�/IR]E�XLEX�MRXVSHYGIH�
E�RI[�I�TE]QIRX�GEVH�FEWIH�W]WXIQ�JSV�

HIPMZIVMRK�EMH��EHZMWIW�XS�½VWX�±PIEVR�F]�HSMRK²�
[MXL�]SYV�S[R�XIEQ�ERH�IRKEKI�E�[MHI�VERKI��
SJ�WXEJJ�MR�I�TE]QIRX�W]WXIQ�HIZIPSTQIRX��
7XEJJ�QEWXIV]�SJ�XLI�TE]QIRX�QIGLERMWQ�
WLSYPH�TVIGIHI�TE]MRK�TVSKVEQ�VIGMTMIRXW�
[MXL�I�TE]QIRXW���;LIR�4EXL½RHIV��

1�LXXT���[[[�GKET�SVK�WMXIW�HIJEYPX�½PIW�I+�4C/IR]E�THJ

2010
CFO Mandate

2010
Shift to wire

transfer payments

July–October 2011
Partnership with M-PESA and

Systems development

September–October 2011
Train staff on M-PESA 

November 2011
Begin CHS rollout

of M-PESA 

4EXLßRHIV�TLEWIH�VSPPSYX�SJ�QSFMPI�QSRI]�MR�MXW�8ER^ERME�,IEPXL�4VSKVEQ�1ETTMRK�WXEJJ�VSPIW�XS�JSWXIV�E�XVERWMXMSR�XS�I�TE]QIRXW
SOURCE: http://solutionscenter.nethope.org//assets/collaterals/May22WebinarFinal.pdf
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HIGMHIH�XS�IPMQMREXI�GEWL�JVSQ�MXW�STIVEXMSRW�
MR�8ER^ERME��MX�YWIH�E�TLEWIH�ETTVSEGL�XS��
IRWYVI�WXEJJ�EX�EPP�PIZIPW�IRHSVWIH�XLI�W]WXIQ�
ERH�[IVI�XVEMRIH�FIJSVI�QSZMRK�XS�TE]�MXW�
������GSQQYRMX]�LIEPXL�[SVOIVW�[MXL�XLI�
QSFMPI�QSRI]�TVSHYGX�1�4)7%��

-R�EHHMXMSR�XS�HIZIPSTMRK�XVEMRMRK�QEXIVMEPW�
MRXIVREPP]��]SYV�SVKERM^EXMSR�WLSYPH�VIUYIWX�
XLEX�TE]QIRX�WIVZMGI�TVSZMHIVW�XVEMR�]SYV��
WXEJJ�XS�YWI�XLI�TVSHYGX��MRGPYHI�XLMW�MR�XLI�
WIVZMGI�TVSZMHIV�GSRXVEGX
��(MVIGX�ORS[PIHKI�
SJ�ERH�I\TIVMIRGI�[MXL�LS[�XLI�TVSHYGX�
[SVOW�XLVSYKLSYX�XLI�SVKERM^EXMSR�[MPP��
QEOI�XLI�WXEJJ�EQFEWWEHSVW�JSV�XLI�TVSHYGX�
XS�]SYV�TVSKVEQ�VIGMTMIRXW��ERH�EPWS�MHIRXMJ]�
TVSFPIQW�SV�GLEPPIRKIW�PMOIP]�XS�EVMWI�MR�
E�TVSKVEQ�VSPPSYX��,EZMRK�WXEJJ�XVMEP�ERH�
YWI�WTIGM½G�TVSHYGXW°WXSVIH�ZEPYI�GEVHW��
QSFMPI�QSRI]�GEWL�SYX�WIVZMGIW��SV�QSRI]�
XVERWJIVW°[MPP�LIPT�HIZIPST�XVYWX�MR�XLI�

TVSHYGX��MHIRXMJ]�TSXIRXMEP�MWWYIW�XLEX�XLI�
WIVZMGI�TVSZMHIV�QE]�RIIH�XS�EHHVIWW�ERH�
EPPS[�]SYV�SVKERM^EXMSR�XS�EHNYWX�MXW�TSPMGMIW�
ERH�WXEJJ�XVEMRMRK�FIJSVI�VSPPSYX�XS�]SYV�
TVSKVEQ�VIGMTMIRXW��-R�EHHMXMSR��WXEJJ�YWI�EPPS[W�
EPP�PIZIPW�SJ�XLI�SVKERM^EXMSR�XS�XIWX�ZMWMFMPMX]��
ERH�ZIVMJ]�XLI�XVERWEGXMSRW�XLVSYKLSYX�XLI�
IRXMVI�TE]QIRX�G]GPI�JVSQ�HMWXVMFYXMSR�XS�
VIGIMTX�ERH�GSR½VQEXMSR��

3RI�SVKERM^EXMSR´W�XVEMRMRK�PMWX�JSV�WXEJJ�ERH�
ZSPYRXIIVW�MR�E�GEWL�XVERWJIV�TVSKVEQ�YWMRK�
WXSVIH�ZEPYI�GEVHW�MRGPYHIW��

�� TVSGIWWMRK�ERH�TVSGIHYVIW�JSV��
GEVH�HMWXVMFYXMSR�XS�GPMIRXW�

�� GSPPIGXMRK�OI]�FIRI½GMEV]�MRJSVQEXMSR�

�� IRXIVMRK�FIRI½GMEV]�HEXE��
�MJ�XLI�ZSPYRXIIVW�WXEJJ�EVI�IRXIVMRK�
MRJSVQEXMSR�MRXS�E�HEXEFEWI
�

�� VYRRMRK�VITSVXW�JSV�QSRMXSVMRK��
GPMIRX�EGXMZMX]�ERH�HMWXVMFYXMSR�EGXMZMX]�
JVSQ�XLI�SRPMRI�W]WXIQ�

�� TVSZMHMRK�FIRI½GMEV]�[MXL�OI]��
TSMRXW�SJ�MRJSVQEXMSR�SR�XLI�WXSVIH��
ZEPYI�GEVHW�

�� YRHIVWXERHMRK�VIWXVMGXMSRW�WTIGM½G�
GETEFMPMXMIW�SJ�XLI�GEVH�

�� VEMWMRK�E[EVIRIWW�SJ�XLI�GSQQSR�
TVSFPIQW�EWWSGMEXIH�[MXL�XLI�TE]QIRX�
QIGLERMWQ�ERH�LS[�XS�VIWSPZI�XLIQ�

SOURCE: “Delivering Cash Through Stored Value Cards Toolkit 
“(Oct 2013 –draft pending publication)

STORIES FROM THE FIELD

%W�'SRGIVR�1EPE[M�FIKER�XIWXMRK�QSFMPI�
QSRI]��MXW�½RERGI�QEREKIV�HIGMHIH�XS�XVMEP�
MX�YWMRK�TIV�HMIQW�ERH�SXLIV�EPPS[ERGIW�
[MXL�WXEJJ�½VWX�FIGEYWI�MJ�ER]XLMRK�[IRX�
[VSRK�[MXL�VIGIMTX�SJ�XLIMV�S[R�TE]QIRXW�
XLI�WXEJJ�[SYPH�UYMGOP]�MRJSVQ�XLI�½RERGI�
HITEVXQIRX�XLEX�E�TVSFPIQ�RIIHIH�XS�FI�
WSPZIH�[MXL�XLI�RI[�TE]QIRX�W]WXIQ�

STORIES FROM THE FIELD

Learn More Recommended Resources

Tools Mercy Corps Diary of a Mobile Money Program: e-Book 1: From Planning Phase to Pilot Launch

IFRC Introduction to Cash Transfer Programming, a two hour e-learning course available on the 
Learning Platform (free but new users will need to register)

The Cash Learning Partnership (CaLP) offers a variety of tools online

Experiences 
from the 
Field

Demystifying Electronic Payments�JIEXYVMRK�4EXL½RHIV�8ER^ERME�MW�E�[IFMREV�TVIWIRXEXMSR�XLEX� 
looks at building internal commitment

World Food Program Use of E-Payments for Food Aid in Kenya, webinar from BTCA

http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2012/06/mercycorps2.pdf
https://ifrc.csod.com/client/ifrc/default.aspx
https://ifrc.csod.com/client/ifrc/default.aspx
http://www.cashlearning.org
http://solutionscenter.nethope.org/webinars/view/demystifying-electronic-payments
http://www.youtube.com/watch?v=_5TStBZfXbg
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Step 8

8LI�WLMJX�XS�IPIGXVSRMG�TE]QIRXW��
�I�TE]QIRXW
�SRP]�[SVOW�MJ�VIGMTMIRXW��
GER�EGGIWW�XLI�TE]QIRXW�ERH�YWI�XLI�RI[�
TVSHYGXW�ERH�WIVZMGIW�WYGGIWWJYPP]��8LMW�MW�
E�FILEZMSV�GLERKI�TVSGIWW�XLEX�[MPP�SRP]�
WYGGIIH�MJ�XLI�TE]QIRX�W]WXIQ�MW�HIWMKRIH�
[MXL�VIGMTMIRXW �́TIVWTIGXMZI�ERH�GETEFMPMXMIW�
MR�QMRH��(SMRK�QEVOIX�VIWIEVGL�SR�VIGMTMIRX�
FILEZMSV��GSRHYGXMRK�XVEMRMRKW��GSPPIGXMRK�

JIIHFEGO��ERH�LSPHMRK�VIJVIWLIV�XVEMRMRK��
EVI�IWWIRXMEP�

*EGMPMXEXMRK�VIGMTMIRX�YTXEOI�QE]�VIUYMVI�
HMJJIVIRX�ETTVSEGLIW��MRGPYHMRK�FIPS[�XLI��
PMRI�QEVOIXMRK�ERH�XEMPSVIH�XVEMRMRK�XS�MQTVSZI�
YWIVW �́GSQJSVX�[MXL�XLI�XIGLRSPSK]��ERH�ER�
IQTLEWM^I�SR�GSRWYQIV�TVSXIGXMSR��3JXIR��
WIVZMGI�TVSZMHIVW �́EKIRXW�EVI�VIWTSRWMFPI��
JSV�XVEMRMRK�YWIVW�SJ�XLI�TVSHYGX�

;LIXLIV�HSRI�MR�GSPPEFSVEXMSR�[MXL�XLI�
TE]QIRX�TVSZMHIV�SV�MRHITIRHIRXP]��XVEMRMRK�
RIIHW�XS�FI�XEMPSVIH�FEWIH�SR�EREP]WMW�SJ�
VIGMTMIRX�TVS½PIW�ERH�LS[�JEQMPMEV�XLI]�EVI�
[MXL�XLI�RI[�W]WXIQ��WYGL�EW�QSFMPI�QSRI]�
SV�HIFMX�GEVHW
�ERH�LS[�I�TE]QIRXW�EVI�YWIH�
�WYGL�EW�GEWL�SYX�SV�GSRWYQIV�TYVGLEWIW
��
6IWIEVGL�GSR½VQW�XLEX�XLI�WOMPPW�GSRWYQIVW�

RIIH�XS�EHSTX�RI[�XIGLRSPSKMIW�EVI�PIEVRIH�
VEXLIV�XLER�MRXYMXMZI��+71%´W�1SFMPI�1SRI]�
JSV�XLI�9RFEROIH�TMRTSMRXW�E�½ZI�WXIT�
NSYVRI]�XS�VIKYPEV�QSFMPI�QSRI]�YWI��&]�
MRGSVTSVEXMRK�I�TE]QIRXW�MRXS�]SYV�TVSKVEQW��
]SY�EVI�EGGIPIVEXMRK�XLMW�TVSGIWW�JSV�]SYV�
TEVXMGMTERXW��

-R�HIWMKRMRK�XVEMRMRK��]SYV�SVKERM^EXMSR�WLSYPH�
JSGYW�SR�MXW�VIGMTMIRXW �́TEVXMGYPEV�FILEZMSVW��

4VITEVMRK�6IGMTMIRXW�ERH�8IWXMRK�XLI�7]WXIQ

KEY
QUESTIONS

BUILDING RECIPIENT 
CAPABILITY FOR SUCCESSFUL 
USE OF ELECTRONIC PAYMENTS 

%�+YMHI�'LIGO�0MWX�GVIEXIH�F]�2IX,STI��
XLEX�WYQQEVM^IW�OI]�GSRWMHIVEXMSRW�JSV�
VIGMTMIRX�XVEMRMRK�WIWWMSRW��

KEY TOOL 

,S[�HS�]SY�I\TPEMR�XLI�FIRI½XW�SJ�IPIGXVSRMG�TE]QIRXW��
ERH�XVEMR�VIGMTMIRXW�XS�YWI�IPIGXVSRMG�TE]QIRXW#��
,S[�HS�]SY�GSRHYGX�E�WYGGIWWJYP�XVMEP�[MXL�VIGMTMIRXW#�

Financial Inclusion for the Poorest Women in Pakistan

http://www.gsma.com/mobilefordevelopment/programmes/mobile-money-for-the-unbanked
http://www.gsma.com/mobilefordevelopment/programmes/mobile-money-for-the-unbanked
http://www.youtube.com/watch?v=QzDA9aTopA0
http://solutionscenter.nethope.org/assets/collaterals/042114_Key_Tool_Step_8_Clean.docx
http://www.youtube.com/watch?v=QzDA9aTopA0


The Journey from Cash to Electronic Payments   ��

HOME  |  INTRODUCTION  | STEPS  •  1  •  2  •  3  •  4  •  5  •  6  •  7  »  8  •  9  •  10

RIIHW��ERH�GETEFMPMXMIW��(MJJIVIRX�GETEFMPMXMIW��
MRGPYHMRK�PERKYEKI��½RERGMEP��ERH�XIGLRMGEP�
PMXIVEG]�VIUYMVI�GYWXSQM^IH�ETTVSEGLIW��
1YPXMTPI�QIXLSHW�XS�FYMPH�VIGMTMIRX�TVS½PIW�
XLEX�TVSZMHI�MRWMKLX�MRXS�I�TE]QIRX�EHSTXMSR�
MWWYIW�ERH�MRJSVQ�XVEMRMRK�MRGPYHMRK�XLI�
JSPPS[MRK��

�9 *MRERGMEP�HMEVMIW��XLEX�QE]�EPVIEH]�I\MWX�SR�
VIGMTMIRX�FILEZMSV�ERH�YWI�SJ�I�TE]QIRXW
�9 5YEPMXEXMZI�VIWIEVGL�XLVSYKL�JSGYW��
KVSYT�HMWGYWWMSRW�
�9 5YERXMXEXMZI�VIWIEVGL�XLVSYKL�WYVZI]��
HEXE�GSPPIGXMSR

%PXLSYKL�XLIVI�MW�RS�SRI�WM^I�½XW�EPP�XVEMRMRK�
JSV�I�TE]QIRXW��XVEMRMRK�TVSKVEQW�WLSYPH�
EHHVIWW�OI]�MWWYIW�XLEX�[MPP�LIPT�VIGMTMIRXW�YWI�
I�TE]QIRXW�MQQIHMEXIP]�ERH�VIKYPEVP]��ERH�
FYMPH�XVYWX�MR�XLI�W]WXIQ�ERH�WIPJ�GSR½HIRGI�
XS�YWI�MX��8EFPI��
��3RI�OI]�PIWWSR�JVSQ�
I�TE]QIRX�HITPS]QIRXW�MW�XLEX�EGXYEP�YWI�
ERH�XVMEP�SJ�XLI�RI[�I�TE]QIRX�W]WXIQ�
HYVMRK�XVEMRMRK�MW�IWTIGMEPP]�IJJIGXMZI��(MJJIVIRX�
ETTVSEGLIW�LEZI�FIIR�YWIH�JSV�VIGMTMIRX�

XVEMRMRK��%R�SVKERM^EXMSR�QE]�GSPPEFSVEXI�[MXL�
XLI�WIVZMGI�TVSZMHIV��WYGL�EW�[LIR�QSFMPI�
RIX[SVO�EKIRXW�EVI�XEWOIH�[MXL�XVEMRMRK�
QSFMPI�QSRI]�GYWXSQIVW�SR�LS[�XS�YWI��
XLI�WIVZMGI��%RSXLIV�OI]�XVEMRMRK�GSQTSRIRX�
MW�XS�JEGMPMXEXI�VIKMWXVEXMSR�JSV�VIGMTMIRXW�SR�
XLI�RI[�WIVZMGI��6IKMWXVEXMSR�MXWIPJ�GER�FI�
GLEPPIRKMRK�MR�WSQI�GSRXI\XW��:MWYEP�GSRXIRX�
WYGL�EW�GSQMGW�SV�TSWXIVW�PSGEXIH�EX�XLI�
XVERWEGXMSR�TSMRX�SJ�WIVZMGI��ERH�WXEJJ�TSWXIH�
XS�EWWMWX�VIGMTMIRXW�EX�XVERWEGXMSR�TSMRXW�
�WYGL�EW�%81W��WLSTW�[MXL�437��SV�QSFMPI�
QSRI]�EKIRX�GEWL�SYX�TSMRXW
�EVI�YWIJYP�
XVEMRMRK�XIGLRMUYIW��-R�2ITEP��1IVG]�'SVTW�
YWIH�WXSV]FSEVHW�ERH�TSWXIVW�XS�HIWGVMFI�
LS[�TVSHYGXW�JYRGXMSR�ERH�WLS[�XLI�ZEPYI�
SJ�E�QSFMPI�QSRI]�I�ZSYGLIV�TVSKVEQ��
7SQIXMQIW�XLI�TE]QIRX�TVSZMHIVW�EPWS�
SJJIV�YWIV�KYMHIW��¾MTFSSOW��GYWXSQIV�EGXMZMX]�
KYMHIW��ERH�TVSHYGX�QEXIVMEP�XLEX�HIWGVMFI�
TVSHYGX�JIEXYVIW�XLEX�GER�FI�EHETXIH�XS�ER�
SVKERM^EXMSR´W�RIIH��

-R�EHHMXMSR�XS�TVITEVMRK�]SYV�VIGMTMIRXW��MX´W�
MQTSVXERX�XS�MRXVSHYGI�I�TE]QIRX�YWI�½VWX�

TABLE 1

/I]�8VEMRMRK�'SQTSRIRXW

�� ��How do I use XLI�VIUYMVIH�XIGLRSPSK]�
�QSFMPI�TLSRI��%81��HIFMX�GEVH


�� � How do I register�JSV�XLI��
RI[�WIVZMGI#

�� �How do I access�Q]�EGGSYRX#

�� ��Where can I go�XS�[MXLHVE[�SV��
YWI�Q]�QSRI]#

�� �-W�Q]�QSRI]�WEJI#

�� ��;LEX�MW�E�PIN�ERH�[LEX�HS�-�HS��
MJ�-�JSVKIX�Q]�4-2#

�� ��;LEX�MJ�-�lose�Q]�GEVH��QSFMPI�TLSRI���
SV�VITPEGI�Q]�7-1#

�� �,S[�HS�-�WII�Q]�FEPERGI#

�� ��Who HS�-�GEPP�GSRXEGX�MJ�MX�HSIWR´X�[SVO#

1  Financial diaries initially described on www.portfoliosofthepoor.com/, are now carried out and reported on by several organizations. 

SOURCE: ELEVATE Phase I Report. MasterCard Worldwide & Mercy Corps: July 2013

SOURCE: http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2011/03/Driving-Customer-Usage-Final.pdf

AWARENESS UNDERSTANDING KNOWLEDGE TRIAL REGULAR 
USE

Customer has heard 
of mobile money and 
knows what it is

Customer understands 
how mobile money 
could be helpful to her

Customer tries 
the service

Customer habitually 
uses the mobile 
money service

Customer has never 
heard of mobile money

http://www.gsma.com/mobilefordevelopment/the-big-payoff-getting-customers-active-at-registration
http://www.gsma.com/mobilefordevelopment/the-big-payoff-getting-customers-active-at-registration
http://www.portfoliosofthepoor.com/
http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2011/03/Driving-Customer-Usage-Final.pdf
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[MXL�E�WQEPP�KVSYT�SJ�VIGMTMIRXW�FIJSVI�VSPPMRK�
MX�SYX�EGVSWW�E�TVSKVEQ��7SQI�OI]�XMTW�JSV�E�
WYGGIWWJYP�XVMEP�MRGPYHI���

�9 8VMEP�½VWX�[MXL�E�WQEPP�KVSYT�SJ��
VIGMTMIRXW�[LIVI�GPSWI�QSRMXSVMRK�MW�
TSWWMFPI��M�I��VIGMTMIRXW�RIEV�]SYV�LIEH�
ERH�SV�½IPH�SJ½GIW
�FIJSVI�I\TERHMRK��
XS�QSVI�VIQSXI�EVIEW��ERH�[MXL�TE]QIRXW�
XLEX�EVI�VIGYVVMRK�EW�STTSWIH�XS�SRI�SJJ�
�9 )\TERH�W]WXIQEXMGEPP]�XS�KVSYTW�SJ�
VIGMTMIRXW�FEWIH�SR�UYEPMX]�ERH�VIPMEFMPMX]�
SJ�WIVZMGI�TVSZMHIV�RIX[SVO�GSZIVEKI��
ERH�MRJVEWXVYGXYVI
�9 'SRHYGX�JIIHFEGO�YWMRK�TIVWSREP�
MRXIVZMI[W�[MXL�E�VERHSQ�WEQTPI��
SJ�VIGMTMIRXW�ERH�GEWL�SYX�EKIRXW��
SV�QIVGLERXW�XS�EWWIWW�WEXMWJEGXMSR�
�9 )RWYVI�XLIVI�MW�ER�SRKSMRK�GEPP�MR�
GYWXSQIV�WIVZMGI�PMRI�TVSZMHIH�F]��

XLI�WIVZMGI�TVSZMHIV��ERH�MR�WSQI��
GEWIW�ER�EHHMXMSREP�PMRI�WXEJJIH�F]��
]SYV�SVKERM^EXMSR�JSV�XLI�XVMEP
�9 'VIEXI�E�JSVQEP�QSRMXSVMRK�W]WXIQ��
�[MXL�E�HIWMKREXIH�WXEJJ�QIQFIV
�XLEX�
TVSGIWWIW�GSPPIGXMSR�SJ�JIIHFEGO��[MXL�
TVITEVIH�VIWTSRWI�QIGLERMWQW�JSV�
MQQIHMEXI�XVSYFPI�WLSSXMRK�ERH�QEOMRK�
VIZMWMSRW�XS�XLI�TE]QIRX�W]WXIQ

*MREPP]��]SY�QE]�FI�HMWFYVWMRK�TE]QIRXW��
XS�VIGMTMIRXW�[LS�EVI�YWMRK�XLI�XIGLRSPSK]��
JSV�XLI�½VWX�XMQI��ERH�]SY�[MPP�[ERX�XS�
GSRWMHIV�ERH�EHHVIWW�MWWYIW�SJ�GSRWYQIV�
TVSXIGXMSR�ERH�HEXE�TVMZEG]��8VEMRMRK�VIGMTMIRXW�
XS�YWI�XLIWI�RI[�I�TE]QIRX�W]WXIQW�
WYGGIWWJYPP]�JSV�XLI�½VWX�XMQI�ERH�KYMHMRK�
XLIQ�XS�FIGSQI�VIKYPEV�YWIVW�[MPP�LIPT�TYX�
VIGMTMIRXW�SRXS�XLI�TEXL�XS[EVH�EGGIWWMRK�
½RERGMEP�ERH�SXLIV�ZEPYI�EHHIH�WIVZMGIW��

;I�IRGSYVEKI�XLI�WLEVMRK�SJ�XVEMRMRK�
QEXIVMEPW�XS�KYMHI�ERH�MRWTMVI�SXLIVW��-J��
]SY�LEZI�ER]�XVEMRMRK�QEXIVMEPW�XLEX�]SY�
EVI�[MPPMRK�XS�WLEVI��GSRXEGX�XLI�2IX,STI�
4E]QIRX�-RRSZEXMSRW�4VSNIGX�XS�TSWX�XLIQ�
EPSRK�[MXL�XLMW�8SSPOMX��

Learn More Recommended Resources

Reports and 
guidance

1MGVS½RERGI�3TTSVXYRMXMIW�7IPJ�4EGIH�3nline Courses: Branchless Banking, Consumer Awareness, Consumer Financial Education, and Training the Trainer

GSMA: Driving Customer Usage of Mobile Money for the Unbanked

GSMA: Mobile Money for the Unbanked 101 (see sections on marketing communications and driving customer usage)

Experiences 
JVSQ�XLI�½IPH

*VSQ�-RWMKLXW�XS�%GXMSR��&YMPHMRK�'PMIRX�8VYWX�ERH�'SR½HIRGI�MR�&VERGLPIWW�&EROMRK��������MHIRXM½IW�XLI�FEVVMIVW�XLEX�MRLMFMX�GPMIRXW´�YWI�SJ�RI[�XIGLRSPSKMIW�
(experiences from India, the Philippines and Zambia)

(MEV]�SJ�E�1SFMPI�1SRI]�4VSKVEQ��I�&SSO�8[S��&IRI½GMEV]�*MRERGMEP�(MEVMIW�¯�-R�8LIMV�3[R�;SVHW� which explains how Mercy Corps partnered  
with a mobile network operator and a bank to bring mobile money services to Haitians

1MGVS½RERGI�3TTSVXYRMXMIW�;IFMREV�SR�0IWWSRW�0IEVRIH��(VMZMRK�%HSTXMSR�SJ�&VERGLPIWW�&EROMRK�8LVSYKL�'SRWYQIV�)HYGEXMSR�MR�-RHME��XLI�4LMPMTTMRIW��ERH�
Zambia

Consumer 
protection and 
data privacy

AFI Policy Note, Consumer Protection: Leveling the Playing Field in Financial Inclusion

'%04��4VSXIGXMRK�&IRI½GMEV]�4VMZEG]��4VMRGMTPIW�ERH�3TIVEXMSREP�7XERHEVHW�JSV�XLI�7IGYVI�9WI�SJ�4IVWSREP�(EXE�MR�'EWL�ERH�)�XVERWJIV�4VSKVEQW

8VEMRMRK�TVSKVEQW�EPWS�VIUYMVI�JIIHFEGO�PSSTW�
ERH�VIJVIWLIV�XVEMRMRK�XS�EHNYWX�XIGLRMUYIW�
FEWIH�SR�VIGMTMIRX�I\TIVMIRGI��-R�,EMXM��1IVG]�
'SVTW�G]GPIH�XLVSYKL�XLVII�X]TIW�SJ�XVEMRMRK�
SR�XLI�QSFMPI�QSRI]�TVSHYGX�8�'EWL�FIJSVI�MX�
JSYRH�XLI�QSWX�IJJIGXMZI�QIXLSH��1IVG]�'SVTW�
WXEVXIH�XVEMRMRK�MXW�GEWL�JSV�[SVO�VIGMTMIRXW�IR�
QEWWI�FYX�JSYRH�MX�XSS�MQTIVWSREP��WS�XLIR�
QSZIH�XS�XVEMRMRK�WQEPPIV�GEWL�JSV�[SVO�XIEQW�
ERH�½REPP]�WIXXPIH�SR�XVEMRMRK�XIEQ�PIEHIVW�XS�
EGLMIZI�KVIEXIWX�IJ½GMIRG]�ERH�MQTEGX��

STORIES FROM THE FIELD

http://microfinanceopportunities.org/portal/professionaldevelopment
http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2012/03/drivingcustomerusagefinallowres.pdf
http://www.gsma.com/mobilefordevelopment/wp-content/uploads/2013/07/MMU_Mobile-Money-101.pdf
http://www.microfinancegateway.org/p/site/m/template.rc/1.9.63395/
http://www.youtube.com/watch?v=9tlfOKpSxFc
http://www.youtube.com/watch?v=9tlfOKpSxFc
http://www.afi-global.org/sites/default/files/publications/afi_policynote_consumerprotection_en128.pdf
http://www.cashlearning.org/resources/library/389-protecting-beneficiary-privacy-principles-and-operational-standards-for-the-secure-use-of-personal-data-in-cash-and-e-transfer-programmes
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Step 9

&EWIH�SR�I\TIVMIRGIW�[MXL�XIWX�VYRW��
[MXL�MRXIVREP�WXEJJ�ERH�E�WEQTPI�SJ�VIGMTMIRXW��
]SYV�SVKERM^EXMSR�MW�VIEH]�XS�HIZIPST�E�
VSFYWX�TPER�JSV�E�GSRXVSPPIH�ERH�QSRMXSVIH�
PEYRGL�ERH�VSPPSYX�SJ�XLI�RI[�IPIGXVSRMG�
TE]QIRX��I�TE]QIRX
�W]WXIQ��6IGIRX�

VIWIEVGL�IZEPYEXMRK�XLI�QSZI�XS�I�TE]QIRXW�
F]�KSZIVRQIRXW�ERH�97%-(�MQTPIQIRXMRK�
TEVXRIVW�LMKLPMKLXW�FIWX�TVEGXMGIW�GSQQSR�
XS�XLI�HIWMKR�SJ�WYGGIWWJYP�MQTPIQIRXEXMSRW���
)EVP]�VIWIEVGL�ERH�XLSVSYKL�TPERRMRK�EVI�
GSVI�GSQTSRIRXW�SJ�E�WYGGIWWJYP�I�TE]QIRX�

VSPPSYX��&YMPHMRK�YTSR�7XITW��¯���[LMGL�JSGYW�
SR�EREP]^MRK�MRXIVREP�ERH�I\XIVREP�GETEGMXMIW��
]SYV�SVKERM^EXMSR�WLSYPH�F]�RS[�LEZI�E�KSSH�
WIRWI�SJ��
 
�9 8LI�TVSHYGX�VERKI�ERH�KISKVETLMG�VIEGL�
SJ�I\MWXMRK�I�TE]QIRX�WIVZMGI�TVSZMHIV��
MRJVEWXVYGXYVI�ERH�GETEFMPMX]
�9 =SYV�S[R�SVKERM^EXMSR´W�GETEGMX]�XS�
WQSSXLP]�QEREKI�XLI�GLERKI
�9 8LI�EFMPMX]�SJ�XLI�VIGMTMIRXW�XS�WYGGIWWJYPP]�
EHETX�XS�XLI�RI[�W]WXIQW

-R�XLMW�WXIT��]SYV�SVKERM^EXMSR´W�TVITEVEXMSRW�
ERH�TPERW�EVI�½REPM^IH��8LI�EGXYEP�I�TE]QIRX�
VSPPSYX�WLSYPH�FI�KYMHIH�F]�E�HIXEMPIH�
MQTPIQIRXEXMSR�TPER�XLEX�PE]W�SYX�IEGL�WXIT�
SJ�XLI�TVSNIGX��MHIRXM½IW�OI]�QMPIWXSRIW��

8LI�+VERH�4PER�ERH�6SPPSYX

;LEX�½REP�TVITEVEXMSRW�ERH�TPERW�WLSYPH�]SY�QEOI��FEWIH�SR�XVMEPW��XS�TVITEVI��
JSV�VSPPSYX#�,S[�HS�]SY�QSRMXSV�LS[�[IPP�IPIGXVSRMG�TE]QIRXW�EVI�FIMRK�YWIH#

KEY
QUESTIONS

KEY TOOLS 
SAMPLE 
IMPLEMENTATION 
ROLLOUT PLAN:

4SZMHIW�E�WEQTPI�+ERXX�GLEVX�MR�E�
1MGVSWSJX�)\GIP�[SVOFSSO�JSV�ER�
IPIGXVSRMG�TE]QIRXW�VSPPSYX��8LI�XSSP��
GER�FI�HS[RPSEHIH�LIVI��8LI�+ERXX��
MW�ZFEWIH�SR�I\EQTPIW�JVSQ�97%-(´W��
[SVO�MR�1EPE[M�ERH�-RHSRIWME�SR��
WTIGM½G�TE]QIRX�WXVIEQW��

ROLLOUT CHECK LIST:

4VSZMHIW�E�PMWX�SJ�VIEHMRIWW�JEGXSVW�JSV�]SY�XS�VIZMI[�
MRJVEWXVYGXYVI��]SYV�SVKERM^EXMSREP��ERH�VIGMTMIRX�
GETEFMPMX]��8LI�'LIGO�0MWX�GER�FI�HS[RPSEHIH�LIVI�

METRICS DASHBOARD:

4VSZMHIW�E�WEQTPI�[SVOFSSO�XS�XVEGO�]SYV��
I�TE]QIRXW�YWI��GSWX�ERH�IJ½GMIRGMIW��8LI��
HEWLFSEVH�GER�FI�HS[RPSEHIH�LIVI�

1 Case study series on implementing electronic payments for government payments in four countries (Haiti, Kenya, the Philippines, and Uganda): http://betterthancash.org/better-than-cash-alliance-case-studies

http://betterthancash.org/better-than-cash-alliance-case-studies
http://solutionscenter.nethope.org/assets/collaterals/Roll_Out_Gantt_Chart.xlsx
http://solutionscenter.nethope.org/assets/collaterals/Metrics_Dashboard.xlsx
http://solutionscenter.nethope.org/assets/collaterals/Implementation_Check_List.docx
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EWWMKRW�VIWTSRWMFMPMXMIW��WXEJJ�HIWMKREXIH�ERH�
LMVIH
��WIXW�HIEHPMRIW��IWXEFPMWLIW�QIXVMGW�XS�
QIEWYVI�ERH�QSRMXSV�TVSKVIWW�ERH�WYGGIWW�
SR�E�VIEP�XMQI�FEWMW��GVIEXIW�GSRXMRKIRG]�ERH�
XVSYFPIWLSSXMRK�TVSGIHYVIW��ERH�HIZIPSTW�
VIGMTMIRX�JIIHFEGO�PSSTW��

-QTPIQIRXMRK�I�TE]QIRXW�MRGPYHIW�XLVII�
TVMQEV]�TVSNIGX�TLEWIW�EW�WLS[R�MR�XLI�
EFFVIZMEXIH�+ERXX�GLEVX�MR�8EFPI������
�

4PERRMRK�ERH�7IXYT����
�-QTPIQIRXEXMSR�ERH�
1EREKIQIRX��ERH���
�)ZEPYEXMSR�ERH�)\TERWMSR��
%R�EVIE�XLEX�RIIHW�WTIGMEP�EXXIRXMSR�MR�
I�TE]QIRX�VSPPSYXW�MW�HEXE�IRXV]��QEREKIQIRX��
ERH�1-7��3VKERM^EXMSRW�XLEX�YWI�I�TE]QIRXW�
RIIH�XS�LEZI�W]WXIQW�XS�VIKMWXIV�TE]IIW�ERH�
XVEGO�TE]QIRXW�JVSQ�MRMXMEXMSR�XS�VIGIMTX��
MHIEPP]�YWMRK�HEXE�SFXEMRIH�HMVIGXP]�JVSQ��
XLI�WIVZMGI�TVSZMHIV´W�I�TE]QIRX�W]WXIQ

)�TE]QIRX�TPEXJSVQW�TVSZMHI�HMKMXEP�
XVERWEGXMSR�VITSVXW�XLSYKL�XLI�JSVQ�
ERH�HIXEMP�SR�XLIWI�VITSVXW�ZEV]��%�OI]�
JYRGXMSREPMX]�XLEX�I�TE]QIRX�TPEXJSVQW�WLSYPH�
TVSZMHI�MW�XLI�EFMPMX]�XS�ZIVMJ]�XLI�EGGSYRX��

(EXE�IRXV]�ERH�IVVSV�VEXIW�MR�VIGMTMIRX�
VIKMWXVEXMSR�[IVI�QENSV�MWWYIW�MR�,EMXM´W�
IJJSVX�XS�YWI�QSFMPI�QSRI]�JSV�WSGMEP�
[IPJEVI�TE]QIRXW�QEHI�XLVSYKL�MXW�8M�
1ERQER�'LIVM�TVSKVEQ��8LI�QSFMPI�QSRI]�
TVSZMHIV�(MKMGIP�GSRWMWXIRXP]�VINIGXIH����XS�
���TIVGIRX�SJ�TE]QIRXW�MR�IZIV]�TE]QIRX�
G]GPI�FIGEYWI�SJ�IVVSVW�ERH�MRGSRWMWXIRGMIW�
MR�HEXE�MR�IEGL�MRWXMXYXMSR´W�W]WXIQ��WYGL�
EW�[VSRK�TLSRI�RYQFIVW��-(�RYQFIVW��
ERH�REQIW
���4EXL½RHIV�MR�/IR]E�[EW�
I\TIVMIRGMRK�E�WMQMPEV�PIZIP�SJ�XVERWEGXMSR�
IVVSVW�HYI�XS�MREGGYVEXI�VIGMTMIRX�EGGSYRX�
MRJSVQEXMSR�EX�XLI�XMQI�SJ�VIKMWXIVMRK��
XLIQ�JSV�TE]QIRXW��3RI�WSPYXMSR�MX�GEQI�
YT�[MXL�[EW�XS�MRZIRX�MXW�S[R�WSJX[EVI�
ETTPMGEXMSR�XLEX�EPPS[W�VIGMTMIRXW�XS�WIRH�ER�
717�XS�4EXL½RHIV�XLEX�EYXSQEXMGEPP]�YTPSEHW�
XLIMV�RYQFIV�ERH�QSFMPI�QSRI]�EGGSYRX�
MRJSVQEXMSR�MRXS�XLI�4EXL½RHIV�W]WXIQ

STORIES FROM THE FIELD

/I]W�XS�7YGGIWWJYP��
(EXE�1EREKIQIRX

��'SQTEXMFPI�HEXE�IRXV]�JSVQEXW�JSV��
VIGMTMIRX�VIKMWXVEXMSR�ERH�I�TE]QIRXW��
W]WXIQ�VIKMWXVEXMSR�

��'SRWMWXIRX�HEXE�JSV�VIGMTMIRX�MHIRXM½GEXMSR

��'SQTEXMFPI�HEXE�VITSVXMRK�JSVQEXW�JSV�
XVERWEGXMSR�ZIVM½GEXMSR�ERH�GSR½VQEXMSR

��4VSGIWW�XS�VIWSPZI�HEXE�IVVSVW

��(EXE�TVMZEG]�ERH�GSRXVSP�TSPMGMIW

�� -RXIKVEXMRK�XIGLRSPSKMIW�WYGL�EW�717��
MRXS�HEXE�GSPPIGXMSR�TVSGIWWIW�

1 http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-
,EMXM�)2����������THJ�SV�LXXT���[[[�GKET�SVK�WMXIW�HIJEYPX�½PIW�IK�TC,EMXM�THJ

Phase 1: Planning & Setup Jan *IF Mar Apr May Jun Jul Aug

%GXMZMXMIW 6IWTSRWMFMPMX]

����7IPIGX�4VSNIGX�'SSVHMREXSV

����7IPIGX�4E]QIRX�1SHEPMX]

Phase 2: Implementation & Management

%GXMZMXMIW

����0EYRGL�%RRSYRGIQIRX

����&IRI½GMEV]�8VEMRMRK�
�6IKMWXVEXMSR

����8VERWEGXMSR�6IZMI[�
�6IGSRGMPMEXMSR

Phase 3: Evaluation & Expansion

%GXMZMXMIW

����1
)�SR�-RMXMEP�0EYRGL

����'SPPIGX�6IGMTMIRX�*IIHFEGO

����4PER�JSV�2I\X�6SPPSYX

8%&0)����%FFVIZMEXIH�+ERXX�'LEVX

http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-Haiti-EN-20140317.pdf
http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-Haiti-EN-20140317.pdf
http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-Haiti-EN-20140317.pdf
http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-Haiti-EN-20140317.pdf
http://betterthancash.org/wp-content/uploads/2013/12/UNCDF-BTCA-Highlights-Haiti-EN-20140317.pdf
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[LIXLIV�TLSRI��SV�GEVH�FEWIH��FIJSVI�XLI�
TE]QIRX�MW�TVSGIWWIH��EW�HIWGVMFIH�MR��
7XIT��
��=SYV�SVKERM^EXMSR�QE]�RIIH�XS�
HIZIPST�MXW�S[R�VIGSRGMPMEXMSR�ERH�QSRMXSVMRK�
TVSGIWW��YWMRK�HEXE�EW�HMWGYWWIH�MR�7XIT����
4VMSV�XS�PEYRGL��]SYV�SVKERM^EXMSR�WLSYPH��
WIX�OI]�QIXVMGW�ERH�TIVJSVQERGI�MRHMGEXSVW��
�/4-W
�XLEX�GER�FI�YWIH�MR�SRKSMRK�
QIEWYVIQIRX�ERH�IZEPYEXMSR��'SQQSR��
/4-W�JSV�I�TE]QIRXW�MRGPYHI���

�� 6IGMTMIRXW�XEVKIXIH����ERH�	

�� 6IGMTMIRXW�WYGGIWWJYPP]�VIKMWXIVIH�
�� *EMPIH�VIKMWXVEXMSRW�
�� 8VERWEGXMSRW�MRMXMEXIH
�� 8VERWEGXMSRW�GSQTPIXIH�
�� %ZIVEKI�XMQI�SJ�XVERWEGXMSR�TVSGIWWMRK
�� 'SWX�SJ�XVERWEGXMSR
�� 6IGMTMIRXW�[MXL�FEPERGI�SV�WXSVIH�ZEPYI�EJXIV�
½VWX�[MXLHVE[EP�

�� 6IGMTMIRX�GSQTPEMRXW
�� 8MQI�JSV�GSQTPEMRX�VIWSPYXMSR

;MXL�XLIWI�TVITEVEXMSRW�ERH�TPERW�MR��
TPEGI��]SYV�SVKERM^EXMSR�MW�VIEH]�XS�XVERWMXMSR�
JVSQ�GEWL�TE]QIRXW�XS�MRGPYWMZI��I�TE]QIRXW��
8S�WGEPI�YT�ERH�SYX��]SYV�SVKERM^EXMSR��
WLSYPH�LEZI�W]WXIQW�ERH�QIXLSHW�MR�TPEGI��
XS�GETXYVI�VIGMTMIRX�JIIHFEGO�ERH�HSGYQIRX�
XLI�I\TIVMIRGI�MRGPYHMRK�PIWWSRW�PIEVRIH�MR�
SVHIV�XS�MQTVSZI�W]WXIQW�

Learn More Recommended Resources

Reports and 
guidance

• Key performance indicators for mobile money services

• %PPMERGI�*SV�*MRERGMEP�-RGPYWMSR Ẃ�KYMHERGI�SR�QIEWYVMRK�½RERGMEP�MRGPYWMSR�

• “E-transfers in Emergencies: Implementation Support Guidelines” a practitioners  
guide for aid agencies to use digital payment systems

Experiences 
JVSQ�XLI�½IPH

• Case study series on implementation of electronic payments for government  
payments in four countries (Haiti, Kenya, the Philippines, and Ghana)

• Pilot implementation plans for mobile money projects in Malawi and Indonesia

http://www.gsma.com/mobilefordevelopment/new-mmu-reference-guide-on-mobile-money-kpis
http://www.cashlearning.org/downloads/e-transfer-guidelines-English-20-12-2013.pdf
http://www.cgap.org/publications/electronic-g2p-payments-evidence-four-lower-income-countries
http://www.cgap.org/publications/electronic-g2p-payments-evidence-four-lower-income-countries
http://egateg.usaidallnet.gov/term/technical-area/financial-sector/mobile-money
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Step 10

1ER]�97%-(�MQTPIQIRXMRK�TEVXRIVW�ERH�
HIZIPSTQIRX�SVKERM^EXMSRW�[SVO�MR�QYPXMTPI�
GSYRXVMIW��ERH�MQTPIQIRX�QYPXMTPI�TVSKVEQW�
[MXLMR�E�GSYRXV]��)EVP]�EHSTXIVW�SJ�IPIGXVSRMG�
TE]QIRXW��I�TE]QIRXW
�GER�TPE]�E�OI]�VSPI�EW�
GLERKI�EKIRXW�[MXLMR�XLIMV�S[R�SVKERM^EXMSRW�
F]�GLEQTMSRMRK�XLI�YWI�SJ�I�TE]QIRXW��
ERH�FYMPHMRK�QSQIRXYQ�XLVSYKLSYX��

XLI�IRXMVI�SVKERM^EXMSR��8LMW�SJXIR�WXEVXW�JVSQ�
E�WMRKPI�TVSKVEQ�MR�SRI�GSYRXV]��XS�QER]�
TVSKVEQW��ERH�XLIR�SR�XS�SXLIV�GSYRXV]�
SJ½GIW��ERH�½REPP]�XS�XLI�SVKERM^EXMSR�EW�E�
[LSPI��8LMW�MW�XLI�WGEPMRK�YT�ERH�SYX�XLEX�
[MPP�PIEH�XS�EGLMIZIQIRX�SJ�FVSEHIV�
HIZIPSTQIRX�SYXGSQIW� 

%HSTXMRK�MRGPYWMZI��I�TE]QIRXW�
MW�E�KSEP�KSZIVRQIRXW��
HSRSVW��ERH�HIZIPSTQIRX�
SVKERM^EXMSRW�IQFVEGI�XS�
TVSZMHI�IJ½GMIRGMIW�EW�[IPP�
EW�EHZERGI�FVSEHIV�KSEPW�SJ�
VIHYGMRK�TSZIVX]�ERH�TVSQSXMRK�MRGPYWMZI�ERH�
WYWXEMREFPI�HIZIPSTQIRX�XLVSYKL�EGGIWW�XS�
½RERGI��%GGSVHMRK�XS�XLI�;SVPH�&ERO��SZIV����
GSYRXVMIW�LEZI�WIX�JSVQEP�XEVKIXW�ERH�KSEPW�JSV�
½RERGMEP�MRGPYWMSR��97%-(�LEW�GSQQMXXIH�
XS�QSZMRK�MXW�TSVXJSPMS�SJ�JYRHIH�TVSNIGXW�

XS�I�TE]QIRX�YWI��ERH�XLI�&MPP�
�1IPMRHE�
+EXIW�*SYRHEXMSR�MW�WYTTSVXMRK�HIZIPSTQIRX�
SVKERM^EXMSRW�XS�XVERWMXMSR�XS�I�TE]QIRXW�
EW�TEVX�SJ�XLI�TEXL[E]�XS�HMKMXEP�½RERGMEP�
MRGPYWMSR��-R�XLMW�½REP�WXIT�SJ�XLI�NSYVRI]��
SVKERM^EXMSRW�XLEX�LEZI�WYGGIWWJYPP]�MRXIKVEXIH�
I�TE]QIRXW�MRXS�XLIMV�STIVEXMSRW�EVI�[IPP�

7GEPI�9T�ERH�3YX

KEY
QUESTIONS

,S[�HS�]SY�I\XIRH�XLI�YWI�SJ�IPIGXVSRMG�TE]QIRXW�QSVI�FVSEHP]�°�
EGVSWW�HMJJIVIRX�TVSNIGXW��VIKMSRW��SV�WIGXSVW#

CHECKLIST FOR  
SCALING ELECTRONIC 
PAYMENTS UP AND OUT

2IX,STI�LEW�HIZIPSTIH�E�'LIGO�0MWX��
SJ�JEGXSVW�XLEX�GER�FI�YWIH�XS�IZEPYEXI��
XLI�WXEFMPMX]�SJ�]SYV�SVKERM^EXMSR´W�
I�TE]QIRX�W]WXIQ��

KEY TOOL 
Pilot Use &
Evaluation

Interactive 
Changes and
Adjustments

Recipient
Expansion

Program
Expansion Organizational 

Standard

http://solutionscenter.nethope.org/assets/collaterals/Step_10_Stability_for_Scale_Checklist_Final.docx
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TPEGIH�XS�XVERWJIV�ORS[PIHKI�EGVSWW�XLI�
SVKERM^EXMSR�EFSYX�PIWWSRW�PIEVRIH�ERH�FIWX�
TVEGXMGIW��-R�XLI�VETMHP]�IZSPZMRK�GSRXI\X�
JSV�I�TE]QIRXW��IEVP]�EHSTXIVW�GER�TVSZMHI�
ZEPYEFPI�MRWMKLXW�XS�GSPPIEKYIW��XLIVIF]�
I\XIRHMRK�XLI�TSXIRXMEP�JSV�WGEPMRK�YT�ERH�
SYX��)EVP]�EHSTXIVW�EPWS�TPE]�E�OI]�VSPI�MR�
GLEQTMSRMRK�ERH�EHZSGEXMRK�JSV�XLI�FIRI½XW�
SJ�W[MXGLMRK�XS�I�TE]QIRXW�XLVSYKLSYX�
ER�SVKERM^EXMSR�EW�[IPP�EW�XS�TIIVW�MR�XLI�
HIZIPSTQIRX�WIGXSV��

=SYV�SVKERM^EXMSR�GER�WGEPI�YT��
I�TE]QIRXW�F]�I\TERHMRK�YWI�[MXLMR�E��
TVSNIGX��XS�QSVI�VIGMTMIRXW
�ERH�[MXLMR��
E�GSYRXV]��XS�QSVI�TVSNIGXW�ERH�SV�

STIVEXMSRW
��ERH�XLIR�WGEPI�SYX�XS�RI[�
GSYRXVMIW�ERH�½REPP]�MRWXMXYXMSREPM^I�MX�EW�XLI�
SVKERM^EXMSR´W�WXERHEVH�TE]QIRX�QIXLSH��

8LI�TVSGIWW�JSV�WGEPMRK�I�TE]QIRXW�YT��
ERH�SYX�WLSYPH�FI�GEPGYPEXIH�FYX�EPWS��
MXIVEXMZI�ERH�¾I\MFPI��8LI�TVSGIWW�[SYPH�
JSPPS[�WMQMPEV�WXITW�XS�XLI�TMPSX�SV�
MQTPIQIRXEXMSR�HMWGYWWIH�MR�7XIT�����
%PXLSYKL�WGEPI�MW�MQTSVXERX��]SY�WLSYPH�
EZSMH�XLI�VYWL�XS�WGEPI�FIJSVI�WXEFMPM^MRK�
ER�SVKERM^EXMSR´W�I�TE]QIRXW�W]WXIQW��%W�
WYKKIWXIH�MR�TVIZMSYW�WXITW��YWI�XLI�MRMXMEP�
MQTPIQIRXEXMSR�TVSGIWW�SV�TMPSX�[MXL�E�WQEPP�
VIGMTMIRX�FEWI�XS�XIWX�XLI�W]WXIQ´W�XIGLRSPSK]��
TVSGIWW��ERH�GSRXVSPW��ERH�EPPS[�XMQI�JSV�

IZEPYEXMSR�ERH�EHNYWXQIRXW��%W�TVIWIRXIH�
MR�XLI�XMQIPMRI�EFSZI��;SVPH�*SSH�4VSKVEQ�
JSPPS[IH�XLMW�MXIVEXMZI�TVSGIWW�MR�QSZMRK�JVSQ�
MR�OMRH�JSSH�EMH�XS�GEWL�EWWMWXERGI�HIPMZIVIH�
YPXMQEXIP]�[MXL�HIFMX�GEVHW�MR�/IR]E��

=SYV�SVKERM^EXMSR�GER�YWI�XLI�VIWSYVGIW�MR�
XLMW�8SSPOMX�XS�MHIRXMJ]�XLI�±XMTTMRK�TSMRX²�JSV�
WGEPI��MRGPYHMRK�XLI�1SRMXSVMRK�ERH�)ZEPYEXMSR�
(EWLFSEVH�HMWGYWWIH�MR�7XIT���ERH�XLI�
'SWXMRK�9XMPMX]�%REP]WMW�8SSP�HMWGYWWIH�MR��
7XIT����%W�MPPYWXVEXIH�MR�8EFPI����ZEVMSYW�JEGXSVW�
[MPP�MR¾YIRGI�]SYV�SVKERM^EXMSR´W�HIGMWMSR�
[LIR�XS�WGEPI�YT�ERH�SYX��7GEPMRK�SYX�XS�
RI[�KISKVETLMIW�QE]�VIUYMVI�E�RI[�QEVOIX�
EWWIWWQIRX��8SSPW�ERH�VIWSYVGIW�QE]�EPVIEH]�

2010
7XEVXMRK�[MXL�E�QEVOIX�EWWIWWQIRX�ERH�JIEWMFMPMX]�WXYH]��
;*4´W�-RRSZEXMSRW�8IEQ�HIWMKRIH�E�GEWL�XVERWJIV�
TVSKVEQ�XS�VITPEGI�**%�MR�WSQI�EVIEW��'*%�[EW�XS�FI�
ER�I�TE]QIRX�W]WXIQ�ERH�TVSQSXI�½RERGMEP�MRGPYWMSR�
EW�TEVX�SJ�FYMPHMRK�VIWMPMIRGI��8LI�XIEQ�HIWMKRIH�XLI�
TVSKVEQ�EW�E�TMPSX�XS�HSGYQIRX�XLI�TVSGIWW�ERH�FYMPH�
IZMHIRGI�EVSYRH�XLI�FIWX�[E]�XS�IPIGXVSRMGEPP]�HIPMZIV�
WSGMEP�GEWL�XVERWKIVW�XS�XLI�JSSH�MRWIGYVI�LSYWILSPHW�

July 2010
;*4�[IRX�XLVSYKL�XLI�XIRHIV�TVSGIWW�
XS�WIPIGX�)UYMX]�&ERO�EW�MXW�½RERGMEP�
WIVZMGIW�TVSZMHIV�JSV�'*%��;*4�ERH�
)UYMX]�I\XIRHIH�XLI�GSRXVEGX�XLVII�
XMQIW�FIX[IIR�7ITXIQFIV������ERH�
1E]�������FIJSVI�;*4�VIXIRHIVIH�

3GXSFIV�����
;*4�HMH�E�X[S�QSRXL�XIWX�VYR��TVITMPSX
�
SJ�XLI�MRMXMEP�IRVSPPQIRX�ERH�TE]QIRX�
TVSGIWWIW�[MXL�XLI�TVSTSWIH�1�/)7,3�
WGLIQI��MRZSPZMRK�������LSYWILSPHW�MR�
XLVII�XS[RW�MR�1[MRKM�'SYRX]�

March–May 2011
;*4�VSPPIH�SYX�XLI�WIGSRH�TLEWI�
�±TMPSX²
�JVSQ�.YRI�XS�(IGIQFIV��
ER�EHNYWXQIRX�ERH�I\TERWMSR�SJ�XLI�
½VWX��TVI
�TMPSX�[LIVI�GEVHW�VITPEGIH�
1�/)7,3�

2SZIQFIV�����
;*4�GSRHYGXIH�E�WIGSRH�
JIEWMFMPMX]�WXYH]�XS�WYTTSVX��
XLMW�RI\X�TLEWI�SJ�XLI�TMPSX�

January 2012
;*4�VIEGLIH�WGEPI���������VIGMTMIRXW�MR�
XLVII�GSYRXMIW
��XLSYKL�MX�WXMPP�WXVYKKPIH�
[MXL�HIPMZIVMRK�XMQIP]��VIKYPEV�TE]QIRXW�

2010
;*4�PIZIVEKIH�XLI�PIRKXL]�TMPSXMRK�
TVSGIWW�XS�WIRWMXM^I�TEVXRIVW��WXEJJ��ERH�
SXLIV�VIPIZERX�WXEOILSPHIVW��WYGL�EW�
VIPEXIH�GIRXVEP�QMRMWXVMIW��SR�XLI�TPERW��
XS�WLMJX�JVSQ�MR�OMRH�EMH�XS�I�TE]QIRXW�

SOURCE: CGAP: http://www.cgap.org/publications/case-study-shifting-food-assistance-kenya-e-payments 

2010 2012

;*4�I�TE]QIRXW�VSPP�SYX�XMQIPMRI�MR�/IR]E�JSSH�EWWMWXERGI�TVSKVEQ
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I\MWX�MR�]SYV�SVKERM^EXMSR�XLEX�GER�FI�YWIH�
SV�EHETXIH�WYGL�EW�734W��QIEWYVIQIRX�
HEWLFSEVHW��ERH�XVEMRMRK�QEXIVMEPW��8LI�FIWX�
[E]�XS�JEGMPMXEXI�XLMW�OMRH�SJ�WGEPMRK�SYX�MW�XS�
EGXMZIP]�QEREKI�XLI�ORS[PIHKI�ERH�WOMPPW�
PIEVRIH�MR�]SYV�SVKERM^EXMSR´W�IEVP]�I�TE]QIRX�
MQTPIQIRXEXMSRW�ERH�HMWWIQMREXI�XLIQ�
XLVSYKLSYX�XLI�SVKERM^EXMSR��*SV�I\EQTPI��
XLI�-RXIVREXMSREP�*IHIVEXMSR�SJ�XLI�6IH�
'VSWW��-*6'
�GSRHYGXW�VIKMSREP�XVEMRMRKW�ERH�
LEW�HIZIPSTIH�XSSPOMXW�JSV�PSGEP�6IH�'VSWW�
SVKERM^EXMSRW�XLEX�MRGPYHI�QSHYPIW�SR�YWMRK�
I�TE]QIRX�XSSPW�XS�TVSZMHI�GEWL�EWWMWXERGI�
JSPPS[MRK�HMWEWXIVW��'SPPEFSVEXMZI�SVKERM^EXMSRW�
WYGL�EW�'E04�EVI�HIZIPSTMRK�KYMHIPMRIW�ERH�
FIWX�TVEGXMGIW�FEWIH�SR�MQTPIQIRXEXMSR�
I\TIVMIRGI��2IX,STI�QEMRXEMRW�E�PMFVEV]�
SJ�GEWI�WXYHMIW�ERH�VIWSYVGIW�SR�YWMRK�
I�TE]QIRXW�]SY�GER�½RH�LIVI��

)�TE]QIRXW�EVI�ER�MQTSVXERX�FYMPHMRK�FPSGO�
JSV�KVIEXIV�½RERGMEP�MRGPYWMSR��ERH�JSV�EGGIWW��
XS�RI[�WIVZMGI�HIPMZIV]�STTSVXYRMXMIW��

XLEX�EVI�IQIVKMRK�MR�QSVI�QEXYVI�QEVOIXW�
�WII�'+%4´W�ZMHIS�SR�(MKMXEP�*MRERGI�4PYW
��
8LI�STTSVXYRMX]�JSV�WGEPMRK�YT�I�TE]QIRXW��
MR�]SYV�SVKERM^EXMSR�MW�KVS[MRK�[MXL�XLI�
VETMHP]�GLERKMRK�QEVOIX���&]�WIM^MRK�XLMW�
STTSVXYRMX]��]SY�GER�TPE]�E�OI]�VSPI�MR�LIPTMRK�
]SYV�VIGMTMIRXW�EGGIWW�XLIWI�ZEPYEFPI�WIVZMGIW�
ERH�MQTVSZI�XLIMV�PMZIW��

;LIR�I\TERHMRK�XS�RI[�QEVOIXW�[MXLMR�
XLI�WEQI�GSYRXV]��MX´W�MQTSVXERX�XS�VIZMI[�
[LIXLIV�XLIVI�EVI�VIKMSREP�HMJJIVIRGIW�
MR�MRJVEWXVYGXYVI��VIGMTMIRX�GETEFMPMX]��
EZEMPEFMPMX]�SJ�TVSHYGXW�ERH�WIVZMGIW��ERH�
SXLIV�JEGXSVW�XLEX�QE]�VIUYMVI�ZEVMEXMSRW�
MR�WIPIGXMRK�TE]QIRX�W]WXIQW��*SV�I\EQTPI��
QSFMPI�QSRI]�QE]�FI�YFMUYMXSYW�MR�WSQI�
TEVXW�SJ�/IR]E�[LIVI�QER]�SVKERM^EXMSRW�
YWI�MX�XS�HMWFYVWI�TE]QIRXW��FYX�EVIEW�SJ�
RSVXLIVR�/IR]E�QE]�PEGO�WYJ½GMIRX�RIX[SVO�
MRJVEWXVYGXYVI��8LMW�VIKMSREP�HMJJIVIRGI�
TVSQTXIH�XLI�;SVPH�*SSH�4VSKVEQ�XS�
YWI�HIFMX�GEVHW��WMRGI�XLI]�GER�[SVO�SJ¾MRI��
YRPMOI�QSFMPI�QSRI]�

STORIES FROM THE FIELD
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Factors Tipping Point

SYSTEMS

Transaction completion rate 90%

Successful transaction reconciliation 6 months

Provider capacity to handle additional 
payment volume (liquidity/locations)

Adequate

ORGANIZATIONAL 

Staff capacity to handle scale Adequate

Staff training 4VS½GMIRX

SOPs/manuals/MIS Developed

 M&E results Positive

�'SWXW��½RERGMEP�ERH�RSR�½RERGMEP
 Acceptable

RECIPIENTS

Training Effective 

Accounts use after 1st payment Active

Feedback Positive

TABLE 1

Digital Finance Plus: using mobile money and branchless 
banking to make basic, essential services and utilities 
more accessible to people at the base of the economic 
pyramid. 

Learn More Recommended Resources

Knowledge resources 
on electronic payments 
expansion

• Theory of Pathway to Digital Financial Inclusion, Gates Foundation

• E-transfers in Emergencies: Implementation Support Guidelines, a practitioners  
guide for aid agencies to use digital payment systems

Experiences  
JVSQ�XLI�½IPH

• Sustained Effort, Saving Billions: Lessons from the Mexican Government’s Shift  
to Electronic Payments (BTCA)

• Snapshot of Mobile Money use in Bangladesh for Teacher Training Expansion

http://www.cashlearning.org/
http://solutionscenter.nethope.org/programs/payment-innovation
http://www.youtube.com/watch?v=zgGeQuP5Myg
http://www.youtube.com/watch?v=zgGeQuP5Myg
http://www.youtube.com/watch?v=zgGeQuP5Myg
http://www.youtube.com/watch?v=zgGeQuP5Myg
http://papers.ssrn.com/sol3/papers.cfm%3Fabstract_id%3D2186926
http://www.cashlearning.org/downloads/e-transfer-guidelines-English-20-12-2013.pdf
http://betterthancash.org/wp-content/uploads/2013/12/Evidence-Paper-English1.pdf
http://betterthancash.org/wp-content/uploads/2013/12/Evidence-Paper-English1.pdf
http://www.fhi360.org/sites/default/files/media/documents/Mobile%20Money%20Snapshot_EIA_02212014.pdf
http://www.youtube.com/watch?v=zgGeQuP5Myg

